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AKPerog Ltd. is a rapidly growing consumer electronics retail company that is expanding through a network of 30 physical stores, as well as an increasing number of e-commerce platforms. Over the last year, AKPerog has experienced tremendous growth in sales, but as the company has continued to expand, there have been considerable shortages in the current information systems due to the significant sales growth. This is now impacting how well the company can operate efficiently and promptly.

Today, having quality Information Systems is the key to coordinating organisational resources, managing data and supporting both operational and strategic activities of a company. Companies are increasing their reliance on Integrated Management Information Systems (MIS) to enable companies to process the vast amount of data available today, develop timely and critical insights from the data and maintain a competitive advantage within an increasingly changing market (Laudon, 2021; Baltzan, 2018). As far as AKPerog Ltd. is concerned, there are major weaknesses within its own inventory management, customer relationship management, the reporting process and the data security that have created a bottleneck effect on its operations and putting the company’s future growth opportunities at risk.

The primary challenges for AKPerog include inadequate or incorrect inventory records across both the physical stores and the e-commerce platforms, disparate customer data stored within systems that do not communicate with each other, and slow and inaccurate reporting on the operations of the company and a limited ability to integrate the respective systems across the organisation, and an inadequate number of safeguards on the organisation’s data. This is indicative of a greater problem within the overall alignment or misalignment of the business strategy and the information systems of the organisation. To resolve these challenges, it is urgent that AKPerog conduct a thorough assessment and develop an integrated solution to properly support operational efficiency, facilitate data-based decision making, comply with regulatory policies of the company’s future growth.
[bookmark: _Toc216658852]2. Evaluation of Existing Systems
Currently, at AKPerog Ltd., the information systems that are in place are primarily based on manual processes, separate software applications and limited integration of data. Inventory management is done using manual tracking and Excel spreadsheets, and this leads to frequent discrepancies of stock levels between the actual stores versus the inventory available online. These types of systems do not have any real time data processing capabilities, and they also have a high likelihood of human error, and as such, they contribute to stockouts, overstocked products, slow order fulfilment and customer dissatisfaction. The statement made by Baltzan (2018) explains that manual processes and non-integrated systems significantly reduce the accuracy of data and limit a company’s ability to respond in a timely manner to operational issues.

Customer relationship management at AKPerog Ltd. is also void of integration. Customer information is stored in several different systems that are used by the sales, marketing, and customer support teams. Thus, it is difficult for these teams to have a single integrated view of the customer’s path to purchase or their purchase history. As a result, it makes it impossible for the organization to provide customised marketing campaigns, or efficiently respond to customer complaints. It was noted by Laudon and Laudon (2021) that for an organisation to be successful with their CRM efforts, they must have an integrated data structure that will provide the ability for the organization to analyse the interactions of the customers on all sales channels, which is not supported by the current systems that AKPerog has in place.

The decision-making process at the organisation has been negatively impacted by outdated reporting practices, such that reports related to sales and performance are created by using spreadsheets, which often contain errors and outdated information, thereby denying management timely access to accurate data to forecast, analyse trends and plan strategically. According to Zheng (2024), effective information systems must provide the required real-time, accurate information to support managerial decision-making processes, especially under rapidly shifting business conditions. Currently, AKPerog Ltd. relies upon manual reporting that undermines the effectiveness of this capability.

With regard to the data security and regulatory compliance of AKPerog Ltd., there are also significant weaknesses. The lack of strong access control mechanisms and integrated security solutions places the organization at risk for unauthorised access to sensitive customer information. This exposes the organisation to potential violations of GDPR as well as reputational harm, as identified by Zohry and Abdullah (2024). Poorly functioning information systems will typically produce poor quality information and have weak controls, which will have a negative impact on performance and compliance of an organization.

Additionally, the fact that the sales, finance and inventory departments are utilizing separate systems requires employees to manually transfer data between departments which wastes a significant amount of time and increases the risk of inconsistent and erroneous information. Ali, Bassi and Wakawa (2024) have established that organisations that utilise fragmented systems will suffer reduced levels of operational efficiency when compared to organisations that have implemented integrated MIS solutions. Overall, existing systems that AKPerog currently utilise are insufficient to meet their needs and have become barriers to both operational and strategic success.
[bookmark: _Toc216658853]3. Recommended Solution
AKPerog Ltd. should respond to these challenges by establishing an integrated, enterprise-wide Management Information System (MIS), which consists of ERP (Enterprise Resource Planning), CRM (Customer Relationship Management), and BI (Business Intelligence). An integrated MIS will provide a single point of access to a comprehensive database for all of the organization's inventory, sales, and finance activities and customers.
There is strong evidence that businesses that implement an integrative MIS will experience significant advantages over competitors. According to Thuy (2025), implementing an integrated MIS to improve competitive advantage by enabling the integration of all operational processes, reduction of costs, and differentiation of services is of equal importance.
For AKPerog, the use of ERP will enable the company to decrease the use of manual methods of tracking inventories and replace them with real-time inventory management of both physical and online channels (Thuy, 2025). This will reduce the number of discrepancies between stock and inventory and will improve the accuracy of order fulfilment, which is consistent with the results of Ali, Bassi, and Wakawa (2024), who found that businesses that implement an integrated MIS can improve their operational efficiencies and decrease errors in their operations through automation.
The implementation of a CRM module will consolidate the customer records of the organisation into a single database. This will enable the organisation to analyse the purchasing history of its customers and allocate more appropriate resources to effectively market to each customer. The CRM module will support the organisation's efforts to improve customer service and therefore build stronger relationships with its customers (Laudon and Laudon, 2021).
The inclusion of BI (Business Intelligence) tools would also assist AKPerog in generating up-to-date reporting on sales performance indicators (Zheng, 2024). As pointed out by Zohry and Abdullah (2024), decisions that are based on the availability of timely and accurate information enhance the effectiveness of decision making, future planning, and future strategic initiatives.
With regard to the cost and scalability of an integrated MIS, the initial investment in the MIS will be substantial. However, the long-term benefits of reducing inefficient operational processes, improving decision-making processes, increasing customer satisfaction, and enhancing compliance with laws and regulations will greatly outweigh the cost associated with the implementation of an MIS. According to Moreno, Rojas, and Morales (2024), digital solutions that support innovation and resilience have their benefits by allowing organisations to respond to growth and environmental uncertainty. Therefore, a scalable MIS will allow AKPerog Ltd. to take advantage of future opportunities for growth without having to change its MIS on a continuous basis.
[bookmark: _Toc216658854]4. Implementation Plan
To successfully implement the MIS as outlined in this report, there is need for an ordered and coordinated approach to the overall process. The first step in this approach involves undertaking a complete analysis of the requirements to understand what the organization will require for full operational effectiveness, manageability by all levels of management and compliance with all regulations. It is critical that all departments are involved in the requirements analysis process as a way to ensure that the system will complement the organization's existing business processes and strategic goals (Zheng, 2024).
Once the requirements analysis is complete, AKPerog Ltd. will need to select a vendor that will provide an ERP and a CRM that can provide a modular and scalable solution. Throughout this process, the organization will need to conduct a thorough plan for migrating data from current systems to the new systems. This plan must guarantee that the data will remain accurate throughout the migration process while maintaining both consistency and integrity. The authors in Zohry and Abdullah's (2024) reports confirm that, without quality information, the MIS will not function properly, and therefore the majority of success or failure will be determined by the techniques used to cleanse and validate the data during the migration.
Employee training and change management will play an important role in how effective the MIS system is for the organisation. According to Houari (2025) simply implementing an MIS will not necessarily improve productivity unless employees are knowledgeable about how to use the technology. Therefore, AKPerog Ltd. must develop comprehensive training programs that will teach employees how to understand the systems and how to utilise their full functionalities. Management support of the project, as well as clear communication regarding expectations, will assist in reducing employee resistance to the changes associated with implementing the MIS and increase the chance that the employees will accept the new system and products.
Prior to a full implementation of the system, it is recommended that the organization perform thorough testing and integration of the system. This testing will identify the technical issues that may occur after the complete deployment and create a better flow of data throughout the various modules (Laudon and Laudon, 2021). By being proactive in the identification of items that could potentially reduce productivity for a period of time, causing employee resistance or creating technical challenges, AKPerog Ltd. can be more prepared for such challenges.
Finally, AKPerog will want to establish ongoing evaluations of the MIS and the system by providing continuous updates of the system, as well as continually receiving feedback from users. Continuing to evaluate the system on an ongoing basis will help guarantee that the MIS is meeting the needs of AKPerog and continuing to receive feedback from users will ensure that the system maintains its value in an evolving environment while supporting the future of the organization through its ongoing evaluation of user requirements (Moreno, Rojas & Morales, 2024).
[bookmark: _Toc216658855]5. Conclusion
AKPerog Ltd.'s rapid expansion revealed significant gaps in the capability of its current Information Systems in terms of managing inventory, customer relationships, making decisions, and managing data security and business integration. Assessing the capabilities of the current systems shows that the use of manual procedures and independent application functions can no longer support AKPerog's operational complexities or its strategic objectives.
This report recommends implementing an integrated Management Information System, which incorporates an ERP, CRM, and Business Intelligence. By drawing on a well-established body of academic literature, the rationale for this proposal is based on the ability to improve operational efficiency, enhance data quality, support informed decision-making, strengthen customer relationships, and ensure regulatory compliance. It is evidenced by previous studies that demonstrate that the implementation of integrated MIS solutions by organisations results in superiority of performance, creation of competitive advantage, and development of organisational resilience (Ali, Bassi, and Wakawa, 2024; Thuy, 2025; Zheng, 2024).
Through sufficient planning, effective training, and management support, AKPerog's proposed MIS system will allow the company to create a streamlined business, reduce errors, and create an opportunity for sustainable growth in an increasingly competitive digital marketplace. The implementation of this MIS is viewed as a long-term strategic investment in AKPerog's performance and competitiveness.
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