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[bookmark: _Toc36908063]Part B: Reflective Evaluation
[bookmark: _Toc36908064]Introduction 
Reflective practice refers to an approach that aids individuals and professional to comprehend the way they can utilise their knowledge well, in case of practical scenarios and give them a detailed idea regarding the way they can make combination of both learning and actions effectively. This section will aid in conducting a reflection that will include a theoretical model, such as Gibbs Reflective Cycle to comprehend in detail about the nature and purpose of reflective practice. A detailed reflection will also be provided based upon the personal experience and learning gained about the organisation in Part A. The reflection will also be cited regarding the relationship that exists between the relevant theory and the gained experience. 
[bookmark: _Toc36908065]Nature and purpose of reflective practice with theoretical model of reflection 
According to Johnston (2017), the perception of reflective practice is to conduct reflection upon the self-actions of an individual in order to get themselves engaged in the procedure of continuous learning and development. Such practice is a crucial tool in a professional environment or in an organisation, where employees cannot only learn from formal learning, training, and transfer of knowledge, but also can also easily learns from their self-professional experiences. It is one of the most crucial sources by means of which both personal and professional improvement and development of knowledge and skills level of an individual can take place. The individual will use such experience to so that can add up more knowledge to their present knowledge base and thereby obtain a much better level of understanding and reasoning. 
As opined by Cushion (2018), the purpose of reflective practice is to study self-experiences of an individual, which will help in improving the way of work. It is highly useful for individuals who are eager and desire to carry out the process of learning throughout their entire lives. The process of reflection is an essential way by means of which self-confidence level can be improved and one can become more proactive and turn into a qualified professional. An individual on being engaged in the process of reflective practice can aid in developing the quality and knowledge level and ensure that the crack that exists between theory and practice is closed. 
As mentioned by Pullman (2018), it has been seen that many individuals learn the best by means of experience and in case one does not reflect on their self-experience and think consciously about what better can be done next, it is difficult for such people to develop their skills, ideas and knowledge. The Gibbs Reflective Cycle designed by Professor Graham Gibbs in 1988 in his Book “Leaning by Doing” is highly useful for individuals. This is because it will aid people in learning from various situations and instances that arise and they experience such regularly. It may happen that such situation may go extremely well and sometimes they may not be so. This model will aid an individual to look into detail and understand the way on can work on by gaining an experience (Tanaka et al. 2018). Either such experience can be a stand-alone practice or this can be circumstances, where a meeting is being conducted with all the team members in the company and one has to make collaboration while dealing with such a situation. Each stage of the model has helpful questions that will aid in offering guide about the type of things that needs to be included in the stages and help an individual to work better. 
The first stage includes Description, which will aid in describing the situation in detail regarding what actually happened and the people involved. The way the individual and other people involved dealt with the situation and the outcomes of the situation will be analysed. As opined by Husebø et al. (2015), the Feelings stage will help in exploration of thoughts and feelings that were encountered by the individual, while dealing with such situation and examine the impact of such situation on the experience. It will help in comprehending the feeling before and after the situation and analyse the feelings of other people about the situation. The thinking of the individual during the situation and the current feeling of such person about the situation can be well comprehended in this stage. In the Evaluation Stage, the individual will make evaluation of things that went well and comprehend the things that were not accurate. The individual needs to be honest so that appropriate evaluation of both positive and negative aspects of the situation can be well comprehended. 
[image: ]
Figure 1: Gibbs Reflective Cycle
(Source: Pullman, 2018)
The Analysis Stage will help to extract the meaning and focus on each detail that took place in the situation. The aspects that did not went well can be questioned by the individual and help him to identify the resources that can be used by him to develop such poor skills and knowledge. Snowdon (2018) has stated that the Conclusion stage will help to summarise the learning and highlight the changes that can be made in self-actions to improve the outcome in the future course of time. This stage will help to point out the actual areas that need to be developed in the individual so that he can easily and handle any situation similar to this in a much better format and with efficiency. The last stage, Action Plan will help to plan what different actions could have been taken by the individual, in case of a more difficult situation and help to understand the ways using which the required skills can be easily developed.
[bookmark: _Toc36908066]Personal experience with reference to the organisation and learning throughout first term 
In case of conducting the first task, I can say that the analysis of the organisational mission, goals, size and market structure of ASDA has helped me in understanding  and getting a better view of the organisation. The main objective of the organisation is to fulfill consumer requests and ensure that their wants and demands are satisfied, which has helped me to comprehend that the organisational sales processes and profitability is entirely dependent on the consumer preferences. The conducting of such detailed analysis has aided me to get a better view of the organisational ability and discover the areas where the organisation can excel (Markkanen et al. 2020). I was also able to pin point various opportunities that ASDA can have such as scope of expansion into retailing medicines, jewellery and various other products. In addition to that, ASDA has the opportunity to set up shops in the countries like China, Japan and India based on their great brand value (Bhasin, 2020). This can help the company to grow their revenues
In addition to the opportunities of the company, while doing the research, I was able to investigate the major weaknesses of ASDA as well. The most glaring weakness of ASDA remains the limitation of having a proper global reach, for it has yet to enter into various markets outside of UK.  This is linked with another weakness of the company, which is their pricing strategy. The prices of products sold by ASDA may be affordable in terms of the economical standards of UK; however, there are many developing countries, which are not able to by the products offered by ASDA for the price they charge (Bhasin, 2020). In addition to that, there were false advertising done in the past by ASDA, which has still some effect on the customers.
 While working on the first part, my skills to search and read developed and I was able to develop my vocabulary skills. On the other hand, my skills to read extensive literature and search information regarding how to make the assignment better has also improved. My skills of communication also developed. This assignment has helped me to comprehend the essence of training and development and the way it helps to shape the personal growth and career prospective of an individual. My problem-solving and critical thinking skills have improved while working on this assignment. 
For every organisation, the employees play a crucial role for its development, as the contribution of skills and knowledge of such employees helps employees to pave the way for organisational success. In my opinion, every employee has different role, which such individuals have to play with the organisational premises, therefore the type of training, and development of each level of employee is entirely dissimilar from one another (Sekarwinahyu et al. 2019). There are various departments dealing within ASDA that are responsible to ensure that the consumers are always served on time. Dealing with personal experience, I can say that the role of Scheduling and Sales Executive is highly crucial and I had the opportunity to play the role of such an executive in the respected organisation. My main task was to analyse the daily task that will be performed each day. At first, I concentrated upon creating a daily plan, along with time schedule and always maintained a sheet side by side so that I can track self-performance., which assisted me to build up my time management skills. I gave instruction to every employee so that my subordinates also did the same thing and at the end of each hour, they tally their task with the planned one.
This helped me to ease the process of task allocation and scheduling and I always made sure that I use strong communication skills and leadership skills, so that I can effortlessly convey each task in detail in understandable language. On the other hand, to meet the sales target, I kept daily record of sales made by employees and urged them to conduct extensive survey based on which the employee requirements can be easily identified. However, in crisis situations, I made sure that the decision taken by me does not harm other employees or my subordinates and always analysed the possibilities regarding the way such situation can be dealt with to arrive at a much better solution every time (Carter and Carter, 2019). This would help me thereby to design our services accordingly and will aid me in achieving the sales target. In situations of conflict among the employees, I made sure that I could use my skills of problem solving and conflict resolution so that I can handle such situation very well. The task conducted above has aided in understanding the training and development of each employee, as brushing up of knowledge and skills of every individual is to be done time-to-time, to make skills of every employee to be as per industry standards (Dhaliwal et al. 2017).
[bookmark: _Toc36908067]Reflection on relationship between relevant theory and the experience 
There is a direct inter-relationship between theory and experience gained from the organisation, as only by means of having knowledge of extensive theories one can apply it practically to gain more knowledge. According to Woodall (2017), reflective practice of an individual helps to develop the insight of that person and helps them to bring theory and practice together. The individual who is reflecting throughout the practice phase is not concentrating only on past events and actions but is also making a close and conscious look upon the experience level, emotions, actions and responses. However, I have seen that though I had enough theoretical knowledge, when I applied such in my practical experience, I was able to point out my mistakes that were not possible to understand only by achieving theoretical knowledge.
The Theory of Gibbs reflective cycle have helped me in understanding the way one deal a situation but in practice, when I am getting involved in such situation, I can understand the potential outcomes. The theory can only be applied to compare the pre and post experiences of myself when I apply them to my practical experience in ASDA. If I do not encounter any situation, I will not be able to evaluate and understand what can be done in future to improve my experiences and what went bad during my personal work experience within ASDA. The theory can only emphasise on situation and focus on detailing whereas, in practical exposure, it can aid me to discover my weak area that needs serious development (Yang et al. 2018). Practical exposure and experiences can only be gained if such theory is applied and it will help me to easily point out any other alternative to deal with such situation and aid in to bridge the gap between theory and experience. 
[bookmark: _Toc36908068]Conclusion 
The above reflection has aided in comprehending the purpose of reflective cycle by the use Gibbs Reflective Cycle and offering a detailed personal reflection that has been achieved with reference to organisation discussed in Outcome 1. The learning obtained throughout the activity and throughout the first term and while working in the organisation has helped me to develop my interpersonal skills. The relationship between theory and practice has helped me to understand that without theoretical knowledge practical experience cannot be obtained in a better way.
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Appendix
[bookmark: _Toc36908071]Training and development plan with timescale 
	Skills to be developed
	Resources
	Time

	Communication skills
	E-learning, online classes, personal interaction
	3  months

	Time management skills
	Books, journals and imaginary target set exercises 
	2 months

	Problem solving skills
	Articles, journals and e-books
	1 month

	Leadership skills
	Team building exercises, feedbacks from seniors
	2 months



Table 1: Training and development plan
(Source: Learner)
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