Delegation styles worksheet
Instructions:
Read each scenario and decide which of these delegation styles best fits it and why.
Use one style only for each scenario.
Delegation styles
· Tell
· Sell
· Consult
· Agree
· Advise
· Inquire
· Delegate
Scenarios
1. A manager says, “Use your judgement on how to organise the team away day, but keep me informed of the plan.”
2. A supervisor asks a staff member for views before deciding how to handle a shift rota problem.
3. A line manager gives an experienced team member full responsibility for organising a training event, including budget and supplier choice.
4. A manager and employee discuss several options for a new induction process and agree the final approach together.
5. A manager tells an assistant to book a meeting room and send calendar invites exactly as instructed.
6. A project lead asks a colleague to investigate a supplier issue, make a decision, and report back once it is done.
7. A team leader asks a colleague to prepare a briefing note and explains why it matters to senior management.
8. A manager asks HR to draft a flexible working procedure, but insists on approving every wording change personally.

