	
	
	







APE FILMS LTD
BUSINESS PLAN


                                               [image: ]







Michael Elkin – 2431185
Enterprise and Entrepreneurship
Module Code: LCM4006
Lecturer: Dr Charles Obinwa

 
TABLE OF CONTENTS 
Introduction ...........................................................................................................2-3 Section 1 - Overview of the Business Idea ................................................................. 3 Section 2 - Legal Format and Management Structure ................................................. 3 Section 3 - PESTEL Analysis ...................................................................................... 4 Section 4 - Target Market and Marketing Strategies .................................................... 5 Section 5 - Funding Requirements and Allocation ...................................................... 5 Reference List .......................................................................................................... 8 Appendix ................................................................................................................. 8






















Introduction
CEO/Founder - Michael Elkin 
I am a London-based actor, writer, and director with over 25 years’ experience in film, television, and stage. My screen credits include Paul Ferris: The Wee Man (BAFTA-winning biopic), the multi-award-winning Still Life starring Eddie Marsan, and two films from the successful Rise of the Footsoldier franchise. Television credits include EastEnders, Emmerdale, Around the World in 80 Days, The Split, The Gentlemen (dir. Guy Ritchie), and most recently, ITV’s The Hack.

I have written and developed several feature films and television scripts. My first feature film, Break, marked my directorial debut and starred Rutger Hauer, Jamie Foreman, Sam Gittins, Adam Deacon, and David Yip. The film was released during the first Covid lockdowns and, as a result, its cinema run was cancelled. However, Break went on to enjoy successful DVD and streaming releases on platforms such as Sky and Amazon Prime, earning strong reviews from both critics and audiences.

I have a passion for authentic, character-driven stories rooted in real events — particularly those drawn from British history, gangland culture, and working-class life. Ape Films will not be confined by genre, but will focus on creating commercially viable, high-quality films with strong audience engagement and a distinctive sense of realism.

The name Ape Films is an amalgamation of my daughters’ names — Amelia (A) and Phoebe (P) — combined with Elkin (E). It’s also a playful nod to the phrase “to ape,” meaning “to mimic,” reflecting the idea that art imitates life.

Ape Films Ltd will specialise in high-quality, story-driven movies. Its first feature, Gunfight at Mr Smiths, is a gritty 1960s drama inspired by true events, blending fact and stylised fiction to capture the spirit of post-war gangland Britain. The project is already well developed, with an acclaimed British cast attached and an agreement in place with Universal Music Group to provide an authentic ‘sixties’ soundtrack.

Overview – Business Plan

Ape Films Ltd aims to become a leading independent British film company recognised for cinematic storytelling that entertains, engages, and ultimately defines itself as one of the UK’s most exciting up-and-coming production outfits.
Legal Format and Management Structure
Ape Films Ltd will operate as a Private Limited Company (Ltd) registered in the UK. This structure provides limited liability protection for shareholders and is the preferred legal form for film production companies because it enables flexibility in securing investment and distributing profits. Business Gateway (2025)
A limited company allows for structured financing, investor confidence, and protect creative assets. It can also facilitate co-productions, grant eligibility to access BFI, Film4, and qualifies for the UK Film Tax Credit Scheme. 
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PESTLE Analysis for APE FILMS LTD 
A PESTLE analysis examines what effects some external factors, be they Political, Economic, Social, Technological, Legal, or Environmental can have on your business or organization. (Makos 2024)
Industry: UK Film Production & Entertainment Industry
Political: UK government support through tax relief and BFI incentives. 
Creative Industry grants and regional film commissions.
Economic: Inflation and Interest rates can affect production budgets and investor confidence. The growing number of streaming platforms has created new revenue streams.
Social: Audience appetites for authentic, diverse, and true stories in a shift away from the saturation of ‘superhero’ genres and fantasy films in the current market. A growing nostalgia for British period and crime dramas.
Technological: Advances in digital filmmaking allow for higher quality productions for lower costs. AI can assist in editing and provide script tools helping to speed up production.
Environmental: Pressures to reduce on-set waste and travel emissions.
Sustainable production practices to acquire BAFTA albert certification.
Legal: Compliance with copyright and Intellectual Property laws. Employment and insurance requirements for cast and crew.
APE FILMS LTD will mitigate these risks by maintaining lean production costs, using green filmmaking practices, and prioritising projects with proven audience appeal. The company will also take full advantage of the various UK/EU tax incentives on offer and streaming partnerships.
Target Market and Marketing Strategies: 
The STP marketing model (Segmentation, Targeting, Positioning) is a familiar strategic approach in modern marketing. It is one of the most commonly applied marketing models in practice, with marketing leaders crediting it for efficient, streamlined communications practice. (Hanlon 2024)
Segmentation: Considering the type of movies Ape films will be creating in its early stages, it is highly likely the UK will be our biggest market. Therefore, we have researched UK cinema-goer habits, looking at age, gender, geographical location and the kinds of films they watch. 
The economic stability was also considered with the consensus being, that the cinema, still represents a relatively affordable form of entertainment.
Demographic: The film primarily appeals to male adults aged 25–54, (approx. 60–70%) consistent with the crime/gangster genre. However, secondary female engagement is expected through the story’s emotional and familial dimensions.
The audience spans working-to-middle class demographics who value authentic, character-driven British drama and period realism.
Geographic: The core market is the UK, with most cinemagoers and admissions found in London. The narrative setting and the country’s most active cinema region is around 22%.
South East, Midlands, and North West are also strong regional markets with a high cinema activity and a proven interest in British true, and true-crime stories.
Psychographic: Audiences historically value authenticity, nostalgia, and strong storytelling. They are also drawn to British identity, realism, and films based on true events.
Behavioural: Regular cinemagoers within the 18–54 bracket who follow British genre releases and engage with film culture online. This includes streaming viewers seeking high-quality, character-based crime stories with period authenticity. They are responsive to word-of-mouth, social proof, and credible storytelling tied to real events.
Targeting: Primarily urban males aged 25–54, culturally aware, nostalgic for post-war London and the 1960s era. They appreciate historical realism, true stories, and strong performances from recognisable British actors. They form the backbone of the UK’s mid-budget crime and historical drama audience.

Secondary Segment: Female audiences aged 25 - 44 attracted by emotional depth, family dynamics, and the human cost of violence.
Cinephiles and independent cinema-goers aged 25–44 who appreciate stylistic British filmmaking and socio-political subtext. Streaming audiences who engage with British crime content on platforms such as Netflix, Amazon Prime, and ITVX.
Regional Emphasis: Mainly focus on London, South East, and Central England, where cinema admissions are at their highest.
A secondary outreach targets Scotland and North West England, both key markets for gritty British storytelling.
A long-tail strategy from digital platforms and VOD/streaming expanding the reach beyond these regions.
Positioning: Ape Films Ltd will become synonymous with producing gritty, intelligent British crime dramas based on true events, delivering emotional realism and whenever necessary, period authenticity. The intention is to grow the business by creating and/or acquiring stock/production materials (scripts and screenplays) and to produce high quality films that engage with audiences world-wide. 
Financials
Ape Films Ltd seeks to raise £2,000,000 to fully finance the production of its debut feature film, Gunfight at Mr Smiths. This raise also provides the operational capital required to establish the company, cover early development on future projects, and position Ape Films as a long-term IP-generating production company.
 Startup Cost 
	Company formation & legal setup
	£1,200

	Accounting setup & compliance
	£1,300

	Website design, branding & initial marketing
	£3,000

	Office equipment, software, hardware
	£4,500

	Insurance (public liability, professional indemnity)
	£2,000

	Script/Screenplay/s (based on 2 further acquisitions, to start)
	£45,000

	Initial development costs (scripts, research, rights)
	£1,000

	Production budget (Gunfight at Mr Smiths)
	£1,800,000

	Contingency
	£124,000

	Total Startup Costs
	£1,982,000


Fixed Cost
	Office rent / workspace
	£600

	Utilities & internet
	£220

	Accounting 
	£1,150

	Insurance (monthly equivalent)
	£170

	Software licences (Adobe, Final Draft, cloud storage)
	£200

	Marketing & PR drip spend
	£200

	Phone & comms
	£160

	Misc admin / travel
	£250

	Total Fixed Monthly Costs
	£2,950



Variable Cost
	Item
	January
	February
	March
	April
	May
	June

	Utilities
	£150
	£150
	£200
	£250
	£250
	£300

	Materials
	£100
	£100
	£100
	£250
	£250
	£500

	Employee
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1500

	Packaging
	£2,500
	£1,000
	£500
	£500
	£500
	£500

	Festivals
	£0
	£0
	£0
	£200
	£250
	£0

	Total Est.
	£3,750
	£2,250
	£1,800
	£2,200
	£2,250
	£2,800

	Overall:
	
	
	
	
	
	£15,050



	Item
	January
	February
	March
	April
	May
	June

	Startup
	£1,982,000
	£0
	£0
	£0
	£0
	£0

	Fixed
	£2,950
	£2,950
	£2,950
	£2,950
	£2,950
	£2,950

	Variable
	£3,750
	£2,250
	£1,800
	£2,200
	£2,250
	£2,800

	Total Cost
	£1,988,700
	£5,200
	£4,750
	£5,150
	£5,200
	£5,750

	Profit/Loss
	-£1,988,700
	-£5,200
	-£4,750
	-£5,150
	-£5,200
	-£5,750


Summary: Ape Films will operate at a planned loss during the first six months as it establishes the company and moves through development and pre-production on Gunfight at Mr Smiths. No revenue is expected until the film is completed after approximately 12 months, when the company will first recover 20% of production spend through UK Film Tax Relief and begin generating income from territory sales and licensing. Investors also qualify for 30% EIS relief, reducing risk and improving overall return potential. This structure ensures the business is front-loaded with costs but positioned for strong recovery once the film is delivered and monetised.
Reference List:
Business Gateway (2025) Legal structures: The basics. Available at: Legal structures: the basics | Business Gateway | Business Gateway (Accessed 22 November 2025)

Hanlon, A. (2024) The segmentation, targeting, positioning (STP) marketing model. Available at: STP marketing: The Segmentation, Targeting, Positioning model (accessed 23 November 2025)

Makos, J. (2024) What is pestle analysis? Available at: What is PESTLE Analysis? (Free Template) (Accessed 22 November 2025)
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