

Executive Summary

The purpose of this report is to identify and discuss the key skills required in the Events Management industry, in particular, for an Events Manager. This is based on research made in order to identify the key skills a successful manager will require. 

In order for a manager to manage and lead their team successfully and effectively they will require interpersonal skills as well as other skills such as time management, computer and technology skills, organising and planning, creativity.... Etc 

In the main findings an explanation has been provided to show the importance of the skilled mention. 
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Introduction

It has been reported in the new, ‘Events are Great Britain’ by the Business Visits and Events Partnership, that the value of the UK events industry is now at £39.1bn, which shows that this can be a key driver for economic policies.

In the Events industry, managers and any others working in the industry are dealing with people, whether they are customers, colleagues or suppliers and third party companies. This means that interpersonal skills are essential to any one that wants to be part of, or work in this industry. DuBrin (2004), suggests that interpersonal skills can be acquired and improved through learning and experience, which can lead to changed behaviour. To be able to change behaviour and improve, a goal must be set to measure reality against the goal. 

There are other skills, besides the interpersonal skills that an events manager should have in order to be successful in the industry, such as: creativity and innovation, good time management, leadership skills, keen eye for details, organizational skills and to be adept with technology. 

Key Skills 

Event management is an occupation that requires a person to be capable in an array of disciplines while working in an exciting and growing industry. Events provide people with an opportunity to experience entertaining, unique and memorable experiences and at the same time, have the ability to reflect and mold our society. The article, Towards An International Event Management Body of Knowledge EMBOK, quotes Wessell (2004) as saying "Today, due to advances in technology, we think in terms of a global society, which is transforming at a rapid pace. As society changes, so will the generations that make up our world, in tandem with occupational requirements for the future". (researchgate.net, 2006)

What are the skills and qualities that make an events manager stand out and become successful? 

The field of events management attracts people that possess creative talents and organizational skills. They enjoy the practice of a work environment that constantly changes. Kerslake, in the 2002 study of the work place in the year 2020, predicts that the difference in characteristics of the generations will play a major role in the necessary skill sets required to be successful. These “gold-collar” workers will be expected to be “technical professionals with superior knowledge and expertise and an ability to communicate, market, and implement their skills effectively” (Kerslake ,2002. p. 41)

According to the advertisement, found in appendix 1, these are the required skills for the job advertised.  

Excellent planning and organisational skills
Proficient in the use of Microsoft Office packages
Able to handle multiple projects effectively
Able to create, monitor and reconcile detailed budgets
Exceptional customer focus and communication skills
Able to adapt projects and plans according to client needs
Experience in the Pharmaceutical/ Biotech industry is an advantage.
  Able to think creatively and innovatively to ensure the best outcomes for external       and internal stakeholders
Strives for continuous improvement to PM processes and project delivery
A successful manager should not only manage their team but lead them as well, in order to get the best out of them. To be a good leader certain skills are needed, such as organising, working under pressure, ability to motivate, problem solving , negotiating, listening and acting accordingly and bringing the group together to work as a team for better production and results.  

Planning and organising are important for any manager and are essential for an events management. A manager should put a plan in order for the event to go ahead. Organising will make the event run smoothly and will put things in the right place at the right time. 

A manager will be required to produce reports, evaluations, task descriptions etc. In order to do that, the use of technology is required. Technology is a form of communication as well. 

Events is all about pleasing the customers. They are the target that should be kept happy and by having good communication skills this could be achieved. The process should involve a continuous use of listening, from the manager's part. To facilitate team work, good communication is essential. A manager should be able to delegate tasks to the rest of the team. Managers that want to do everything themselves are considered to be poor managers. 

Creativity is another skill required by a manager. Repetition can cause boredom, so coming up with new initiatives and ideas keeps customers coming back, as well as keeping the employees excited and learning new things. 

Problems can occur anytime and anywhere, solving them is what's important. A good manager should be able to deal with and solve problems as and when they happen as they can disturb, or might even stop an event from happening. Therefore, a manager should be prepared for everything and able to deal with any upcoming problems that may affect the event. 

Motivation can bring the best out of employees and team members and can result in better performance and production. A manager should make the effort to constantly motivate their team to keep them going.

Time management is an essential skill in the events industry. It's a make or break element. Any delay caused from bad time management may affect the performance of the event or even result in canceling the event. Everything relies on the other. 
Based on the skills required for the job, the skills that are already built and learned, as seen in appendix two, would enable an application for this position, although more experience is preferable.

Conclusion

To conclude, a good manager requires certain skills to make them stand out from others. Having these skills will enable the manager to manage and lead the team effectively and this should result in positive impacts that will benefit the job and company. 

Bibliography

ALS Recruitment Limited (2018) www.reed.co.uk (Accessed: 15 April 2018)

Bowdin, G, McDonnell, I, Allen,J & O’Toole, W. (2001) Events Management. Oxford: Butterworth.

DuBrin, A. (2004) Human Relations Interpersonal, Job-Oriented Skills (8th edn). London: Pearson. 

Getz, D. (1997) Events Management & Event Tourism .New York: Cognizant.

Jones, C J. (2008) Leadership & Management in the early years. [e-book]. Available at: www.librarycatalouge.uwtsd.ac.uk ( Accesses: 25 April 2018). 

Kerslake, P. (2002). Life in 2020. New Zealand Management, 49(7), 40-50.
O’Toole,W. (2006) Towards an international Event Management Body of Knowledge EMBOK [Online] Available at: https://www.researchgate.net/publication/233664856_Towards_an_International_Event_Management_Body_of_Knowledge_EMBOK (Accessed: 30 April 2018)

Stoilov, T. (2012), Time Management. [Online]. Available at : www.intechopen.com>Home>Books>DecisionMaking (Accessed: 26 April 2018).

Unknown author. (2017) New report values UK events industry at £39.1bn. www.hbaa.org.uk (Accessed: 21 April)

Appendices

Appendix 1

Events Manager/ Project Manager
Posted 9 April by ALS Recruitment Limited Easy Apply 
Gerrards Cross , Buckinghamshire 
拢40,000 - 拢42,000 per annum 
Permanent, full-time 
Events Manager/Project Manager 
ALS Recruitment are currently working with a specialist organisation based near Gerrards Cross in finding them the perfect candidate for the above position. As the Events/Project Manager you will be involved in the project scoping, planning, management, delivery and follow-up for aligned client projects which mainly consist of creating/running events in line with client requirements. You will work closely with internal and external stakeholders and teams in order to deliver the best possible event/service to the client.
We are looking for candidates who have experience within project management, particularly within organising and running events from start to finish. Ideally you will have experience of running learning/ capability events or similar. This is a global organisation who work with clients on a worldwide basis so the successful candidate will need to be flexible to travel as the events could be running outside the UK.
Experience:
Excellent planning and organisational skills
Proficient in the use of Microsoft Office packages
Able to handle multiple projects effectively
Able to create, monitor and reconcile detailed budgets
Exceptional customer focus and communication skills
Able to adapt projects and plans according to client needs
Experience in the Pharmaceutical/ Biotech industry is an advantage.
Able to think creatively and innovatively to ensure the best outcomes for external and internal stakeholders
Strives for continuous improvement to PM processes and project delivery
Appendix 2 

Obaidah Sbeitan

Obaidahsbeitan@hotmail.com
07532078021

Personal Information:

D.O.B: 15th Jan 1987

Marital status: Married

Nationality: British / Jordanian

Education:
2004 High School Certificate ( Jordan)

2004- 2006 Intensive Business course certified from Cambridge University ( Jordan)

2004-2006 French Language course ( Jordan)

2014-2015 French Language course (Jordan)

2017- present Events Management at UWTSD ( UK)

Work Experience:

2014- 2017 Trendesign Magazine based in Amman, Jordan, Translator. 

(Translated magazine articles from English to Arabic and vise versa. Had my first written article published in 2016)

2010-2014 Kan Zaman restaurant Swansea, Admin and accounting.

( Dealing with suppliers, online marketing, dealing with customers, arranging bookings and events taking place at the restaurant, dealing with accounts and restaurants books, training training employees[ fire evacuation, health and safety] )

2008-2010 Ambassadors Hotel London. Assistant Manager. 

(Training Staff on health and safety and fire evacuation, checking rooms, dealing with travel agencies, arrange staff parties, dealing with guest’s and agencies complaints, interviewing new employees, accounting) 

2007-2008 Ambassadors Hotel London, Reservations.

(Entering reservations and making sure all booking were entered correctly, dealing with travel agencies) 

2006-2007 Ambassadors Hotel London, Receptionist. 

(Worked on front desk. Checking guests in and out, allocating rooms, dealing with daily guests requests and issues, answering incoming calls, booking tours and arranging transportation for guests)

2004-2006 Emitac Computer Company Jordan, Receptionist.

(Dealing with guests, answering incoming calls and transferring them to the right department )

Skills:

Leadership skills / Ability to work under pressure / Taking responsibility/ Communicating and being part of a team / Computer skills/ Time management skills/ Organizing /Budgeting and delivering on time/ Being positive and always having a backup plan/ problem solving.  

Languages:

English fluent

Arabic fluent

French Good

Full UK and Jordanian driver's licenses.   
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