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Introduction
Leadership is an interesting topic that is very relevant, especially nowadays when we live in a world of rapid and constant change, companies need their leadership model to meet the needs they find in the market.
In this report I will analyze in depth the concept of leadership, including the different styles and models so that in the end I can understand the current challenge of this topic in companies and propose better alternatives in this sense.
The organisation I will work on and recommend the best leadership style is M&S which went from penny bazaar to one of the UK's largest food and clothing retailers, promising consumers high quality products
The company's history began in 1884 with Russian-born Polish refugee Michael Marks opening a stall in Leeds Kirk gate Market. and Thomas Spencer joined him in 1894 and thus created Marks & Spencer.


Analyses of the evolution of leadership
Although there is no unified definition of what leadership is, the different definitions have in common that it is the mobilization of a group of people to achieve a common goal.
The evolution of research around the theory that can be considered most appropriate in the search for effective leadership crosses several eras: trait, behavioral, situational and new leadership.

Trait era(1930s–1940s)
It started with the theory of the good man, which argues that the effectiveness of a leader is determined by unique characteristics that are almost divine and from birth, therefore, one does not become a leader if one is born a leader.
however, the great men theory evolves into the trait theory which followed the same line of attributing the effectiveness of a leadership to the characteristics of the leader but adds that these characteristics can be learned. 

Behavioural era(1940s–1950s) 
The behavioral era that originates from the theory of traits argues that certain behaviors that lead to good leadership can be learned and thus more than inborn a good leader can be made through the adoption of such behaviors.



Situational era(1960s) 
The environment and the impact that this has on the followers of the leader had not been considered, until it eventually emerged with the theory of contingency leadership, thus starting to consider the contest in which a lieder will operate and, consequently, the need to apply the leadership style that is most conducive to the situation. Therefore, the focus stops being on traits and behavior and starts to be on the needs that the context requires and aligning this with the leadership style best suited to the situation in order to be more effective.
New leadership era (1990s ,2000s) 
Traditional theories of defining leadership have become insufficient, mainly to respond to a world in constant change with an accelerated technological development where everyone is connected, therefore, in a globalized and complex world there is an immense need to consider not specifically the characteristics and behaviours of leaders but the their interactions with their followers and also the context in which they find themselves, leaving aside the unidirectional ways of defining a good leader and adopting an approach that brings them closer to the followers










Leadership styles 

Leadership style is more related to each leader's way of influencing than to their behavior. Therefore, each leader incorporates a certain style among the various existing leadership styles such as: autocratic, bureaucratic, democratic and laissez-faire.
From classics with a more authoritarian character to more recent ones that take current challenges into account and adapt to new ways of influencing in this technological and globalized era.



Autocratic Leadership Style
This style essentially consists of the accumulation of power where the leader manages the course that things must take and decides everything without consulting anyone and without giving explanations about the decisions taken, so that the employees in this case only have to follow orders to carry out the tasks. 
Therefore, this is a style that aims to bring all decision-making to a single person and in terms of motivation in the work environment, it is applied based on rewards and punishments. moreover, it is one of the most classic approaches and one of the most criticized over the years.

We live in a time when keeping the new generation in the workplace is difficult because, in addition to many wanting to work on their own, technological advances have given more and more possibilities to work through the various existing social networks, serving people as monetization tools, which contributes to this style not being successful today.

Therefore, its rigid characteristics of lack of confidence in the employees, lack of freedom of contribution of the same and preference for overproduction and the hyper supervision makes it unsuitable for certain situations for example in which the employees feel the need to have an active voice, moralized and to work independently, making their own decisions.
The autocratic leadership style has been criticized over the years for its inability to respond to the challenges that leaders face today. Despite this, there are situations in which it is necessary to apply more autocratic leadership, for example situations with a management deficit and the need for greater supervision and coordination, in order to increase productivity and quickly make decisions.

One of the advantages of this style is the ability to control and implement discipline and follow the rules where duties are clearly distributed, and each employee knows theirs.
The disadvantages are related to the lack of freedom of choice and own initiative, which seriously affects the self-confidence of employees in the work environment, which also ends up compromising the employee's recognition and encouragement and stimulating dispute between both and all these factors encourage an environment of fear and aggression.






Democratic style of leadership
Democratic leadership is a style in which employees, together with the leader, participate in decision-making processes.
The leader, however, occupies the position of having the greatest decision-making power and is thus distributed among the team members.
The hierarchical structure exists and is respected. however, it is not as striking and vertical as can be seen in autocratic leadership, for example.
In this leadership style, communication and relationships between leaders and followers are no longer horizontal and employees have greater freedom to express their points of view and contribute their ideas, regardless of the hierarchical position they occupy.

The benefits of democratic leadership are primarily: greater integration between employees promoting more collaboration between the team thus avoiding isolation, positively impacting quality and productivity levels, the increase in team motivation through the freedom that professionals can give their opinion and contribute to decisions, making them feel more valued and motivated, the quality of the organizational environment tends to be better and healthier and finally, democratic leaders can better extract the potential of their employees giving them greater creative freedom.

Despite being increasingly adhered to, democratic leadership has some disadvantages, for example: decision-making processes take longer than necessary precisely because the leader prefers to consult his collaborators before making a final decision on a specific topic, in times of crisis, the team may need firmer, more objective and independent leadership and there is also a risk that the leader will become more dependent on his subordinates, making him unable to take charge of situations and impose his authority.












Laissez-faire leadership
Laissez-faire leadership consists of the leader's absence of direct influence on the evolution process of his followers, allowing the team to make decisions more freely, as the manager only participates when his presence is requested, which allows him to facilitate his team's activities, providing the necessary information and incentives.
Therefore, in this leadership style it is important to train employees well so that they can make the right decisions for the company's development and thus guarantee a higher level of productivity and greater efficiency.

There are several advantages that this style can bring to leaders, followers and companies.
providing a stress-free working environment for everyone, enabling satisfactory results for the company.
Therefore, it promotes a greater level of self-confidence among employees, which means that they do not work under pressure from managers who charge for results, allowing them to establish what needs to be done urgently or not so they feel more responsible and able to develop demands with quality.
Better interpersonal relationships, efficiency, self-confidence and motivation are highly stimulated in employees.
Finally, it can be said that this leadership style promotes highly creative teams with the ability to make decisions in a democratic way.

In terms of disadvantages, laissez-faire leadership in certain situations is not recommended. Among them: when employees lack knowledge and experience, when employees fail to set deadlines, when there is a lack of familiarity with the company's functionality, and when there is misdirection from the leader.
under these circumstances there is a great possibility of error. In addition, this type of leadership is also not indicated when professionals are unable to solve problems.










Leaderships theories

Transactional leadership
It is the type of leadership in which the manager behaves like a boss and not like a leader. Their tactics are based on obeying the rules and meeting established goals following the idea of ​​reward proportional to performance. This is a manager who doesn't care about understanding his team's motivations or anticipating problems. He limits himself to fulfilling demands.

Transformational leadership
This leadership concept defines the behavior of the ideal leader. The transformational leader encourages the high performance of his team, based on influence, inspiration, example and motivation. The pillars of leadership are established in trust, respect, collaboration and commitment.
The transformational leader knows the profile of each person and the individual motivations of their followers and develops their strategies accordingly. He knows how to fully unleash his team's potential. The results achieved are most of the time satisfactory for everyone.

Situational leadership
Situational leadership is a leadership model that consists of the leader's ability to adapt to any context or economic situation. Therefore, regardless of the situation the company finds itself in, having leadership in this model helps to overcome crises and grow.
Leaders like this can maintain a high-performance team, even in the face of various crises. To achieve this, it is essential that professionals know how to best and masterfully manage the company's intellectual capital, using the technical and behavioral skills of their team to achieve results.











Recommendations
M&S combines a bureaucratic approach and a transactional leadership style that consists of keeping employees motivated and ensure a high level of high performance at all levels within the organization ( laetitiastuder, 2014).
But nowadays, in this digital world we live in, where it is difficult to keep young people in the workplace, as technology offers them many possibilities, there are several problems that leaders face and there is pressure to adapt to new realities, for example, after the Covid19 pandemic, people returned to companies wanting more flexibility and working from home or having their own business.
Therefore, I will recommend M&S to increase the situational leadership model as it is a model that helps to respond to the crisis in which many companies find themselves because it helps to assess the situation and create the appropriate strategy to overcome the difficulties.






Conclusion
Leadership is one of the most researched concepts of all time and remains very complex considering that we live in a global world with constant sociocultural changes and rapid technological development, which makes it necessary to rethink and always readapt forms of leadership in order to meet current needs and develop more effective leadership.
Good leadership is very important for companies because it ends up playing crucial roles in the company's performance and success, managing to absorb the company's mission and values ​​and transmit them to other employees, taking advantage of each individual effort towards a collective and organizational objective.
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Appendix1: task 2
I will briefly reflect on my leadership capacity and my process of understanding the concept of leadership and finally the improvements that studying this concept brought me, especially in my workplace, which I began to view in a completely different way after learning more about this concept.

I always thought that the role of leader belongs to others because I had the idea that the leadership attitude is acquired by birth and I didn't understand the possibility of learning it, so despite appreciating the concept of leadership, I didn't try to identify leadership attitudes in myself. 
And throughout my studies on leadership, I was able to learn more deeply about this concept and get to know different characteristics that define a leader and, in this case, recognize some of these characteristics in myself.

More than recognizing some of the leadership attitudes that I possess, such as knowing how to resolve conflicts and taking responsibility for some tasks, it is essential to understand that it is not enough to have the initiative, it is necessary to know how to guide everyone to carry out the task, it is very important to have the ability to recognize the characteristics of a good leader that I lack to develop them, for example, I understand that to be a good leader I have to work on my communication skills because that is where I have the greatest difficulty and it has been an obstacle for me in my environment of work and to captivate anyone to commit to carrying out a task it is necessary to know how to communicate correctly with the person.
I am aware that nowadays, as a future manager, it is very important for me to further develop my ability to lead, as it is becoming increasingly difficult to captivate and keep people in the workplace, therefore it is necessary to know how to lead more than manage any work environment to have a productive and efficient team.

