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[bookmark: _Toc87799048]Introduction 
The author is a mature student who effectively juggles a full-time job in a chemical distribution company with one small child and a chaotic home life. She wanted to continue her education for a long time but hasn’t been able to find a course that would not only interest her but also help her advance in her profession to a senior management position. Her ambition is to advance into a senior position within the next few years after completing her degree, allowing her to provide a solid and secure future for her family. (Razoare, 2021)
[bookmark: _Toc87799049]Management synopsis 
Many studies look into the factors that drive strategic management and how they affect company processes and output metrics (Ivanova et al., 2019; Tacogliu et al., 2019; Oladimeji & Udosen, 2019). The studies are rather diverse, yet they provide a useful comparison platform. (Sane, 2017), for example, investigate the impact of strategic management tools on a firm's performance.
As a result, competitiveness rises, and the importance of strategic management instruments is scrutinised. The author is looking at the impact of variables on strategic management tool selection as well as the impact of tool usage on a company's performance. (Milshina and Vishnevskiy 2017) focused on SMEs' forecasting methods.
[bookmark: _Toc456901517][bookmark: _Toc87799050]Depth of critical analysis of your chosen organisation’s internal and external environment
Customers' needs and satisfaction levels have risen rapidly as the global economy has developed, and they now have more freedom to obtain what they genuinely want. As a result of the huge number of consumer needs and wants, unexpected changes in client preferences, and technical improvements, modern trade sectors have become more dynamic, complicated, competitive, and volatile. As a result, all enterprises need have a deeper awareness of their core competencies, changes and features in their business environment, customer behaviour, and competition behaviour in order to thrive in the highly competitive market and obtain competitive advantages.
Companies should develop multiple analyses on their environments on a frequent basis, according to strategic management theories, especially if there have been changes inside organisations or industries. It is critical for businesses to understand the current state of affairs both within the organisation and in the external environment in order to anticipate potential crises and seize opportunities. Every minute, the world changes, pushing organisations to adjust as well, and necessitating up-to-date analysis.
Brenntag's internal strengths and shortcomings were analysed in the perspective of the company's industry. External elements are those that are outside of the company's control. Brenntag's strengths and weaknesses, as well as threats and opportunities in the competitive market, were identified using SWOT and PEST Analysis, while taking into account numerous political, economic, social, and technological variables.
SWOT Analysis:
The important concerns from the business environment and an organization's strategic capacity that are most likely to effect strategy creation are summarised in a SWOT analysis (Augusto Felicio, J., 2012). Thus, internal business environment strengths and weaknesses are present, and external business environment possibilities and threats are present.
Brenntag's strengths were highlighted in the third quarter of 2021, when operating gross profit increased by 23.7 percent to 862.3 million EUR, operating EBITDA increased by 29.7% to 342.9 million EUR, and earnings per share increased by 34 percent to 1.02 EUR, despite continuing exceptional market conditions.
- Product mix success - Brenntag offers a wide range of product mix possibilities to its customers. It aids the organisation in catering to numerous industry customer segments.
- Strong Market Leadership Position - In the industry, Brenntag holds a strong market leadership position. It has aided the corporation in swiftly scaling the success of new goods.
- Extensive dealer and associate network - Brenntag has a large dealer and associate network that not only assists in providing efficient services to clients but also assists in handling competitive issues in the industry.
- Diverse Revenue Models - Brenntag has dabbled in a variety of industries outside the sector throughout the years. As a result, the company has been able to diversify its revenue streams beyond the sector and segment.
- Strong brand awareness - Brenntag's products are well-known in the industry. As a result, the corporation has been able to demand a higher price than its competitors in the industry.
- Innovation track record - While most participants in the industry aspire to innovate, Brenntag has a proven track record of consumer-driven innovation.
Brenntag's weaknesses might be either a lack of strengths or a lack of resources for competencies that are required but that the organisation currently lacks. Decision makers must determine if the vulnerability is due to a lack of strategic preparation or a strategic choice.
- Brenntag's market share is declining while sales are expanding - the industry is growing faster than the company. In such a circumstance, Brenntag must carefully examine the sector's numerous tendencies and determine what it needs to do to generate future growth.
- Gross and operating margins that may be improved, putting pressure on the Brenntag financial statement in the future.
- Competitors in the industrial name industry can readily copy Brenntag's business model. To address these issues, the organisation must develop a platform model that can combine suppliers, vendors, and end users.
- Expensive replacement of existing Brenntag expertise. The Brenntag knowledge base is entrusted to a small number of personnel and replacing them will be difficult under the current circumstances.
- Niche markets and local monopolies, which companies like Brenntag may profit from, are rapidly dwindling. Brenntag's advertised customer network is proving to be less and less effective.
- Brenntag's customer-oriented services have a low investment level. - As a result, competitors may acquire an advantage in the near future. Brenntag has to invest more in research and development, particularly in apps that are focused on customer service.
The term "opportunities" refers to areas where the company can see possibilities for growth, profits, and market share.
- Lower inflation rate - A low inflation rate stabilises the market and allows Brenntag clients to obtain loans at a lower interest rate. Brenntag's sales will improve as a result of this.
- The rapid expansion of the economy will allow Brenntag to grow into new markets. Brenntag already has the know-how to compete in this industry.
- Online Opportunities - As clients use online services more frequently, Brenntag will be able to offer new services to industry customers.
- Local Collaboration - Collaboration with local players can help Brenntag expand its market share in international markets. Local actors have local knowledge, whereas Brenntag may bring global procedures and execution knowledge to the table.
- Using third-party retail partners and a dedicated social network, lower the cost of new product releases. Brenntag can take advantage of a developing trend by starting small and scaling up following a new product's initial success.
- Government rules are making it more difficult for unorganised players to function in the industry. Brenntag may be able to expand its customer base as a result of this.
PESTLE Analysis:
Brenntag managers can utilise PESTEL Analysis as a strategic management tool to make better decisions. PESTEL stands for Political, Social, Economic, Technological, Environmental, and Legal elements that influence the company's macro environment.
Brenntag operates in a dynamic environment that is influenced by a variety of factors, including rising consumer environmental activism, technological advancements, expanding regulatory framework for environmental factors, consumer spending behaviour, government decisions, collective social trends, regulatory framework, and an ever-changing legal system.
Political Factors Affecting Brenntag - Political Stability in Existing Markets – Because Brenntag works in a number of countries, it must develop policies unique to the Chemical Manufacturing business in each one. Given the current surge in populism around the world, I believe Germany will experience similar patterns, which could lead to more market volatility.
Taxes policies – Brenntag has benefited from decreased taxation laws across the Western Hemisphere for the past two decades. It has resulted in increased revenues and research and development spending. In Germany, rising inequality may lead to changes in taxation policies. Second, local governments are looking into chemical manufacturing-specific taxation policies in order to reduce the sector's carbon footprint.
The German government is facing increased international pressure to comply with World Trade Organization standards governing the chemical manufacturing industry.
Regulatory Practices - Brenntag must comply with a variety of rules in the markets where it operates. Over the last few years, rules in Germany and other growing nations have altered, affecting not only market access but also how chemical manufacturing businesses can function in their respective markets.
Governance System — Germany's current governance system has served its purpose for a long time, and I don't expect much to change in the process, even if it may produce leaders who can make policy decisions that differ from the historical norm. To forecast trends, Brenntag AG must keep a close eye on industry-wide government initiatives.
Local governments in Germany are important – Unlike in most other nations, local governments in Germany play an important role in policymaking and regulation. Rather than developing national policies in Germany, Brenntag must closely monitor the states and territories where it operates.
Economic Cycles – Brenntag performance in Germany is directly linked to the country's overall economic performance. Increased globalisation and the use of local resources to cater to global markets have fuelled growth during the previous two decades.
Brenntag can access vibrant financial markets and cheap liquidity in Germany's share market, allowing it to expand further abroad.
Consumer spending will be put under downward pressure despite the fact that consumer disposable income has been consistent. Growing inequality in society will have a detrimental impact Inflation rate – Following the Great Recession of 2018, the market's easy liquidity will lead to higher inflation in Germany's economy.
Workforce skill level in Germany - In the Basic Materials sector, human resource skill levels in Germany range from moderate to high. Brenntag can use it to not only improve services in Germany, but also to develop global prospects by leveraging the trained workforce. on consumer sentiment and, as a result, consumer spending behaviour.
Core infrastructure availability in Germany - The German government has expanded its investment in creating core infrastructure throughout the years in order to facilitate and improve the business environment. Brenntag has access to existing infrastructure to help foster expansion in Germany's Basic Materials sector.
Extreme weather is also increasing Brenntag's operating costs, as the company must invest in making its supply network more flexible.
Waste management, particularly for operations in urban areas, has become increasingly important for companies like Brenntag AG. The German government has enacted severe waste management regulations in metropolitan areas.
Brenntag is also interested in renewable energy technology. It can take advantage of the industry's current trends. Subsidies are being offered by Germany to encourage investment in the renewable energy sector.
Regular inspections by environmental regulators are also increasing the Brenntag's operating costs.
In Germany's economy, recycling is quickly becoming the standard rather than the exception. In the Basic Materials industry, Brenntag must establish preparations to comply with requirements and expectations.
The Paris Climate Agreement has set concrete goals for Germany's national government to meet. As a result, environmental regulations for Brenntag in Germany may be scrutinised more closely.
[bookmark: _Toc87799051]Conduct a stakeholder analysis and an evaluation of stakeholder expectations
Stakeholders, according to Clarkson (1995), are "persons or groups who have, or claim, ownership, rights, or interests in a corporation and its past, present, or future actions." He divides them into two categories: primary stakeholders (shareholders, employees, consumers, and those with regulatory authority or other forms of influence over the firm) and secondary stakeholders (those with whom the organisation interacts but who are not important to its survival) (Freeman 1984; Clarkson 1995).
External stakeholders (usually other organisations) who may either contribute to, compete with, or have a special interest in the functioning of one's organisation are also classified according to their organisational location: internal stakeholders (operating within the confines of the organisation), interface stakeholders (interacting with the external environment), and external stakeholders (interacting with the external environment) (Fottler et al. 1989; Blair and Fottler 1990). They are typically viewed in antagonistic terms, as either chances for collaboration or threats (Blair and Fottler 1990).
During the last decade, references to stakeholders and the use of stakeholder analysis as a methodology have grown in popularity in the domains of management, development, and health policy. This popularity reflects a growing awareness among managers, policymakers, and researchers of the critical role of stakeholders (individuals, groups, and organisations) with a stake in and the ability to influence an organization's, projects, or policy direction (Mason and Mitroff 1981; Varvasovszky and Brugha 2000).
One can gain a knowledge of - and possibly uncover chances for changing - how decisions are made in a particular setting by collecting and analysing data on stakeholders. Although stakeholder techniques and concepts have been articulated within business management since the early 1930s (Clarkson 1995), the widespread use of the term' stakeholder' in general language is a comparatively modern occurrence, particularly in politics (Fassin 1996).
Stakeholder analysis is used to assess and comprehend stakeholders from the perspective of an organisation, as well as to identify their importance to a project or policy. Questions concerning the position, interest, influence, interrelationships, networks, and other features of stakeholders are asked during the study, with reference to their past, present, and future possibilities (Davies, C., 1982; Ferrary 2009; Blair et al. 1990). Many of the aspects of stakeholder analysis may be found in development and policy literature that predates the phrase by decades. This paper explores some of the different historical foundations of stakeholder analysis.
The first significant difference between the UK and Germany is the objective of their corporate governance regulations. "Good corporate governance should contribute to greater firm performance by enabling a board discharge its duties in the best interests of shareholders; if it is ignored, the consequence may well be vulnerability or bad performance," according to the UK regulator. Good governance should enable efficient, effective, and entrepreneurial management to deliver long-term shareholder benefit" (Financial Reporting Council, 2008, p.1).
The goal of the German corporate governance code, on the other hand, is to "...increase worldwide and national investors', customers', employees', and the general public's trust in the management and supervision of listed German stock businesses" (The German Corporate Governance Code, 2008, p.1). These quotes from the two governance codes show that the focus in the UK is on safeguarding the interests of shareholders, whereas the focus in Germany is on protecting the interests of a broad range of stakeholders. In the same way, there are disparities in legal systems, capital markets, ownership structures, code formation, and innovations. (Kaufmann & Valderrama, 2008; Seidl, Sanderson, Roberts & Krivokapic, 2013).
On June 10, 2021, Brenntag, the world's leading distributor of chemicals and additives, had its Ordinary General Shareholders' Meeting. Due to the persistent limits of the COVID-19 epidemic, the meeting was held entirely online, as it had been the previous year. The highlights of the financial year 2020 as well as the first months of 2021 were presented by Christian Kohlpaintner, Chief Executive Officer Brenntag SE, and Georg Müller, Chief Financial Officer Brenntag SE, with a focus on the strong performance in the two most important key figures, gross profit, and operating EBITDA. The management also gave an overview of the "Project Brenntag" complete transformation programme and the progress made thus far.
The Ordinary General Shareholders' Meeting accepted all motions made by the Management Board and the Supervisory Board by a substantial majority with a 79 percent attendance rate. It also voted in support of a 1.35 EUR per share dividend. Since its IPO in 2010, Brenntag has increased its dividend pay-outs every year. The pay-out ratio is roughly 45 percent of the net profit attributable to Brenntag shareholders, with a total pay-out of 208,575,000.00 EUR.
[bookmark: _Toc87799052]Application of a range of relevant academic theories / models 
Henri Fayol (1841 - 1925), France
Advantages:
Fayol was the first to propose a definition of management that is still used today: 'to predict and plan, to organise, to command, to coordinate, and to govern'.
Fayol also provided much of the essential vocabulary and concepts, such as division of labour, scalar chain, unity of command, and centralisation, which would be expanded upon by subsequent studies.
Disadvantages:
Fayol was discussing the formal organization's structure.
Fayol's lack of concern in topics like as individual vs general interest, compensation, and equity suggests that he viewed the employer as paternalistic and hence acting in the employee's best interests.
Although Fayol mentions issues such as initiative and 'esprit de corps' in relation to the sensitivity of a patient's needs, he sees them as issues in the context of rational organisational structure rather than adapting structures and changing people's behaviour to achieve the best fit between the organisation and its customers.

	1.Division of work
	Reduces the span of attention or effort for any one person or group. Develops practice and familiarity

	2. Authority
	The right to give an order. Should not be considered without reference to responsibility

	3. Discipline
	Outward marks of respect in accordance with formal or informal agreements between firm and its employees

	4. Unity of command
	One man superior

	5. Unity of direction
	One head and one plan for a group of activities with the same objective

	6. Subordination of individual interests to the general interest
	The interests of one individual or one group should not prevail over the general good. This is a difficult area of management

	7. Remuneration
	Pay should be fair to both the employee and the firm

	8. Centralisation
	Is always present to a greater or less extent, depending on the size of the company and quality of its managers

	9. Scalar chain
	The line of authority from top to bottom of the organisation

	10. Order
	A place for everything and everything in its place; the right man in the right place

	11. Equity
	A combination of kindliness and justice towards the employees

	12. Stability of tenure of personnel
	Employees need to be given time to settle into their jobs, even though this may be a lengthy period in the case of the managers

	13. Initiative
	Within the limits of authority and discipline, all levels of staff should be encouraged to show initiative

	14. Esprit de corps
	Harmony is a great strength to an organisation; teamwork should be encouraged



Many of these concepts have found their way into modern organisations, but they were not meant to deal with fast-changing environments. Fayol's rhetoric may look authoritarian yet examining Fayol's work and concepts reveals that his 'command' is close to a description of what we would call an empowering manager today.
Max Weber (1864 - 1924), Germany
Bureaucracy, according to Weber, is the most efficient manner of functioning.
In this sense, bureaucracy refers to the organisational form in which certain dominant qualities, such as a hierarchy of authority and a set of rules, are present.
Bureaucracy in the sense of red tape or officialdom should not be employed because these connotations are value-laden and merely emphasise the model's flaws.
Weber distinguishes authority from power. Power is a unilateral thing; it allows one person to force another to behave in a specific way, whether by force or rewards. In Weber's discussion of legitimate authority, acceptance of the rules by those over whom it is to be exercised entails approval of the rules by those over whom it is to be exercised within boundaries that are acceptable to the subordinates.
Advantages:  In today's UK, we take a lot of this for granted. Anything else is considered corruption and nepotism.
Organizations can evolve into vast, sophisticated, organised organisations that are focused on formalised clear goals by adopting bureaucratic management methods.
It cannot be overstated that the Weber theory has the advantage of serving as a "gold standard" against which other modern theories can be compared and developed.
Other scholars' subsequent examination revealed a slew of drawbacks:
Organizations have a tendency to become procedure-driven rather than goal-driven.
The tendency for excessively formalised organisational roles to stifle job holders' initiative and flexibility.
Senior managers' rigid behaviour can result in standardised services that do not fulfil the client's needs.
Rigid procedures and rules demotivate subordinates in organisations.
The application of knowledge-based control, as advocated by Weber, has resulted in the rise of "experts," whose viewpoints and attitudes frequently collide with those of more generalised managers and supervisors.
[bookmark: _Toc87799053]Provide a critical appraisal of your chosen organisation’s current strategic direction 
Brenntag's business model is based on complete geographic coverage, a diverse product and service portfolio, and a high level of diversity among suppliers, customers, and industries.
Brenntag provides entire distribution solutions rather than just chemical products by connecting chemical manufacturers (our suppliers) and chemical users (our customers). Brenntag buys huge amounts of industrial and speciality chemicals and ingredients from a variety of vendors, allowing it to realise economies of scale and provide a broad range of products and value-added services to its 185,000 clients.
Brenntag is a key partner and service provider for industrial and specialised chemical and ingredient manufacturers on the one hand, and chemical and ingredient users on the other. Our brand name "ConnectingChemistry" reflects Brenntag's function in the value chain. Brenntag keeps the products it buys in its distribution centres, packs them into the quantities needed by clients, and delivers them in less-than-truckloads.
Brenntag offers a diverse product portfolio of over 10,000 chemicals and ingredients, as well as a variety of value-added services like just-in-time delivery, product mixing, blending, repackaging, inventory management, drum return handling, and technical and laboratory services for specialty chemicals.
Building on our capabilities as the leading full-line distributor, we've been managing Brenntag through two global segments since the beginning of 2021: Brenntag Essentials and Brenntag Specialties. By sharpening our profile in important market categories and better serving our customers' and suppliers' requirements, we are laying the road for Brenntag's successful future development with this new operating model.
Brenntag Essentials markets a broad spectrum of process chemicals across a wide range of industries and applications as a local distribution partner that is flexible, lean, and efficient. Our local market experience and reach are particularly valuable in this category. This enables us to take use of our economies of scale in a more targeted manner.
Brenntag Specialties aims to strengthen its position as the world's leading supplier of specialty chemicals in six key markets: nutrition, pharmaceuticals, personal care/HI&I (home, industrial, and institutional), material science (coatings and constructions, polymers, rubber), water treatment, and lubricants. These focus industries are huge, internationally relevant sectors with great potential for end-to-end solutions as well as our superior technical and application-related expertise, and they are subject to stringent regulatory requirements.
We hope to service our business partners faster, better, and more fully with the new operational setup by focusing even more closely on their changing needs. Both segments will work together under the Brenntag umbrella to strengthen and expand our position as the global market leader in speciality chemical distribution and as a full-line distributor.
Brenntag is the world's largest distributor of chemicals and additives. We define market leader not just in terms of sales volume, but also in terms of our commitment to maintaining high safety standards at our facilities. As a responsible service provider, we are always looking for ways to improve the supply chain as a whole.
In an ever-changing global market environment, our mission is to strengthen our position as a global market leader and to lead our industry as the preferred partner for consumers and suppliers. We aspire to maintain our market leadership by pursuing long-term organic growth and consistently enhancing profitability.
We initiated "Project Brenntag" at the start of 2020 with the goal of creating strong foundations for future organic earnings growth. We hope to adopt a more focused approach to our market activities, strengthen partnerships with our customers and suppliers, and reduce complexity through this wide transformation programme. The new operational model, which consists of two global segments with a strong focus on customer and supplier requirements, a separate go-to-market approach generated from that, (infra-)structural topics, and supporting people and change management methods, are the fundamental features.
In addition, we continue to look for acquisition opportunities that can help us achieve our goals. Our strategy focus is on growing our footprint in emerging markets, particularly in Asia Pacific, in order to capitalise on the predicted significant growth in demand for chemicals and ingredients in these areas. Our acquisition approach in established regions such as Western Europe and North America focuses on continuously refining our product and service range.
Our personnel measures are focused on substantial employee skill building and personal growth, as well as targeted succession planning, in line with the company's evolution. We will foster worldwide collaboration, build a new management culture, and enable our staff to take on new positions through "Project Brenntag." In order to recruit and retain highly qualified personnel, we will effectively position the Brenntag brand in the job market.
[bookmark: _Toc87799054]Depth and clarity of the proposed new strategy 
Because Brenntag's new project is still in its early stages, there is a lot of ambiguity about the next move. So far, the only thing we've noticed that's changing is the sales structure, and there's already been movement of employees from one position to another, either up the ladder or with staff members who have opted to quit the organisation, which causes some uncertainty for everyone else.
There has been talk about merging depots; one example given was the Swansea depot (the primary distributor in Wales) being merged with the Bristol depot and a new terminal being established in Newport. Although no final decision has been made, this creates uncertainty for everyone because if the two are combined, there will be a certain number of employees who will no longer be needed or who will refuse the change due to travel commitments, which is impossible because either they do not drive or they consider the amount of time spent on a train to be unnecessary.
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