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[bookmark: _e1vb64y7107q]Introduction 
The activity of setting up new business ideas and taking all the finances to generate profit is called entrepreneurship (Diandra and Azmy, 2020). The following essay will provide information regarding the business canvas model for the new business ideas of a restaurant called Food Heaven. It will discuss the different elements of the Canva model and help in developing an effective business idea. 
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Key partners include the suppliers and the local sources. Food Heaven will be partnering with local farmers and local food companies that can supply the raw food required. The local companies that will be partnered for the delivery of raw food are Ted’s Veg and London Veg Box. Both companies are local and have a good reputation for delivering fresh raw food. For fresh fruits, the company will partner with Rekki.com which supplies fruits from the local gardens (REKKI.com, 2024). The fruits supplied by the company are free from pesticides and animal skin traces. However, the company will partner with Deliveroo which is also a local food delivery company. Deliveroo has a good record of delivering food within 30 minutes guarantees the restaurant gets food supply faster. For the promotion of the brand, BBC Radio 1 will be included as a local radio station. The radio station has good reach among vegans in London as BBC Radio 1 arranges broadcasts that discuss the benefits of being vegan.
Grays Inn Road has been chosen for the location of the restaurant as the area is close to the Chancery Lane Station and attracts lots of passers. The key activities will include getting a business licence from the government and increasing awareness of the restaurant within the area. Key marketing and promotional activities such as using Radio broadcasts and posters will help create a good awareness of the upcoming project by Food Heaven. The furniture will be purchased from Trent Furniture which is a London-based furniture supplier having unique and modern designs. The restaurant will also need to insure the property and the furniture before commencing the business. Getting insurance will save you from additional costs associated with mishaps and accidents. Public liability insurance and fire insurance will be required. The restaurant will need to install proper firefighting instruments within the premises. However, to complete all the activities, Food Heaven will also need to raise funds from banks. The bank that has been identified is HSBC as the bank has been active in funding projects that promote healthy living. 
The restaurant will be promoting healthy living and the need to eat vegan foods more. Hence, the main value proposition of Food Heaven will be its ability to serve fresh vegan food sourced from the local gardens. This will create a sense in the customers that the food which will be consumed will be healthy. Hence, it will serve the demands of the vegans who will be the main target customers (North et al., 2021) The other value proposition will be that the customers will be allowed to prepare their salads at the restaurant. The customers will be given the option to modify the ingredients and quantities. Hence, each customer will be able to eat according to their preferences. Additionally, the utensils used will be made using sustainable methods that will limit the negative impacts on the environment. Hence, the main target customers who will be vegans and environment enthusiasts will find this appealing. 
Customer relationships are one of the important factors because they help the brand develop a strong relationship with the customer. People in the UK are highly health conscious, it is estimated that more than 3% of people in the UK have shifted to a vegan diet (Habib ., 2024). Providing vegan products will help the brand attract many customers. This is not only a profitable business but also a socially responsible business because it has no or less negative impact on the environment. Food Heaven is however a socially responsible business as they are using more sustainable practices and providing a wide range of vegan diets. As per the sociologist's viewpoint, an organisation needs to be socially responsible because it will help in gaining a competitive advantage (Thompson et al., 2020). When the business is socially responsible it helps attract a large number of customers will be attracted to the brand.  Further, the brand will also frequently communicate with the customer so that it will help increase customer awareness regarding the benefits of a vegan diet.  Brands can use social media as more than 57 million people are using social media regularly. 
Customer segment is one of the important elements, Food Heaven will be following the demographic segmentation (Quoquab et al., 2020). The brand will be targeting the brand who are between the age bracket of 25-50 years old. These are the people who are highly educated and mostly employees and they do not have much time to cook, so they prefer having food outside or order. In such a situation, Food Heaven will be getting more customers and providing them with high-quality food services. Therefore, in some situations, families might also visit the restaurant to have high-quality food. Further, the brand will also follow the psychographic segmentation, it is a segment which is based on lifestyle and personality. People from the higher call people will be the targeted customers because they are highly health conscious and prefer those organisations that provide high-quality food and services irrespective of price. 
There are different types of resources required in a restaurant business. Food Heaven will be souring the required materials or resources from the local farmer. Such kind of activity will help the brand in purchasing directly from Farms and provide high-quality food products to the customer. The business will be equipped with proper furniture and make good aesthetic designs so that people can enjoy their time in the restaurant and spend quality time with their family members. Food Heaven will be getting its funds from different sources such as banks. This will help the brand in getting the required amount of funds for the daily business operation. They will be also using a wide range of technology to increase or improve their operation. They will be using PayPal's online banking application which will help people from different areas to make payments easily. They will also develop their website which will help in reaching the customer online. SEO will be used so that the brand website can top the search results and help the user to directly get into the official website (Alfiana et al., 2023). 
Customers of Food Heaven will have the option of visiting its physical store to dine with their families through the business’ in-store services. They will also have the option of contacting the business for catering services through a dedicated website designed purposefully to inform customers of any live offers and catering-related services. The store will be furnished to entertain both families and individual walk-in customers. Its dining area can accommodate at a time 30 people with enough space to maintain privacy. The website of the company will have dedicated sections or pages for offers, careers, about and bookings or reservations. The content posted on the website will follow a visual design communication method to ensure that customers get the intended messages without having to stress about their meaning. 
The business will need resources to add value to what it offers to its customers. In the process of providing a sustainable and ethical business option to the targeted customer segment, the company will have to invest in a number of resources in addition to bearing the cost of starting and maintaining business operations (Pissarides, 2003). One of the major cost heads involved in the business at its inception is the start-up cost. This involves every expenditure incurred in the process of establishing the business from the developing a business plan to company registration.  This cost has been estimated to be £4000-£5,000.  The other major cost head involved in the establishment and operations of the business at its initial stages includes hiring employees and training them to meet the objectives of the business of offering quality vegan food and beverage products. There are several branching cost heads involved in this process including hiring an HR specialist to find and recruit talented employees, posting ads on local new publications and job placement websites, and more. The total estimated cost of hiring at present is £14,000, including two food runners, one barista and a prep cook. The business will also need to have stocks of material including raw vegan food and products. The estimated cost of material at the initial stages of the business is £4000. Other than this, the allocated budget for unforeseen or miscellaneous costs is £3000.  Therefore, the total cost of establishing and running the business has been estimated to be around £25000-26000.
There are two primary revenue streams that the business will be focusing on at its initial stages. First, sales of products and services and second, catering. The company expects to earn a large portion of its revenue through the services and products that it offers to its customers through its physical store. Customers will have a plethora of different vegan food items sourced from local organic farmers. The business expects this to make up a large portion of its revenue as there is a rise in the number of organic and vegan customers in the market. The company will be leveraging the use of social media platforms like Instagram and Facebook, which have proven to be a major contributor to the emergence of this trend of vegan and organic food (Pilař et al., 2021). The other source of revenue for the company is catering, through which the company will not only add to its revenue but would also increase its market recognition.


[bookmark: _celylfgzxqds]Conclusion
Food Heaven is an idea behind promoting vegan and organic food culture, which has been rising significantly. The core of the business idea is to provide vegan food lovers and enthusiasts a place where they find good food, sourced organically and ethically. The business model canvas described above has provided how the business looks forward to creating and offering value to its customers while retaining its profitability in the process.
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The Gibbs reflective cycle was developed in the year 1988 by Graham Gibbs (Gennaro Cuofano, 2024). The reflective cycle plays an important role in providing the structure in order to learn from the experience of the individual or the person. 
Description: The module has allowed me to retain the idea about the diverse theories of Entrepreneurship which will allow me to understand and identify the opportunities, create the values, acquire the resources and many more. In addition, the module has allowed me to effectively understand the roles and responsibilities of the leadership for the effective operation of the business. It has allowed me to develop the habit of self-motivation. Additionally, it has allowed me to develop academic skills and time management which will aid me in executing all the tasks of academics as well as my personal life effectively. 
Feelings: At the initial stage of performing the module I was very nervous and even felt overwhelmed. However, the guidance and the courage provided by my colleagues along with my teachers have led me to perform the module effectively. In addition, I was also quite excited and eager to know what the module had kept for me. While performing the module I face a lot of issues and challenges in finding the proper and appropriate data for the module. Gradually, with the help of my colleagues along with my teacher I was able to develop research skills which have allowed me to execute the task effectively and fluently.
Evaluation: My overall experience of performing the model has stood quite challenging and I have encountered many challenges in finding the creditable data for the module. In addition, In addition, I was able to execute the task effectively in an effective timely manner. It has allowed me to develop all the knowledge the ideas about the theories of Entrepreneurship along with the roles and responsibilities of leadership.
Analysis: The lack of research has allowed me to encounter challenges in finding the relevant data for the module. Additionally, the proper guidance and courage provided by my teacher and colleagues have allowed me to retain the idea of self-motivation. Furthermore, my time management skills have allowed me to split the tasks into smaller forms with the proper time has allowed me to execute the task effectively without any time pressure.
Conclusion: The module has allowed me to gain ideas and knowledge about the diverse theories of Entrepreneurship, self-motivation skills along with the skill such as research and time management skills which will allow me to execute all the tasks of my academics along professional life effectively and efficiently. 
Action Plan: I have a plan to utilise those skills in my upcoming professional life along with my day-to-day life. In order to develop my self-motivation skills, I will practice the habit of performing all the tasks with effective schedule manners. In addition, to develop my skills I will find an effective mentor who will allow me to guide in developing self-motivation along with academic skills such as effective time management, research and many more which will allow me to execute all the tasks of my professional life effectively. 
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	Key Partners  
· London Veg Box, Rekki.com and Ted’s Veg will supply the raw foods.
· Deliveroo will help in supplying of the foods to the restaurant.

	Key Activities  
· Choosing Grays Inn Road as the location for the business. 
· Securing financing from HSBC
· Firefighting instruments
	Value Propositions 
· Vegan food
· Free from pesticides
· Customers can customise recipe
	Customer Relationship shibesh
 
· High quality food to customers.

· This will help the customer to get vegan food with high level nutrition. 


	Customer Segments shibesh  

Demographic segmentation 

Psychographic segmentation



	
	Key Resources  

Kitchen space
Furniture
Local farmers
Financial resources
Technology 


	
	Channel 
· In-store servicers 
· Website 
	

	Cost structure 
· Start-up cost 
· Cost of staff 
· Cost of material 
· Marketing cost 
· Support cost
	Revenue streams
· Sales of food and beverage 
· Catering services
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