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 Introductuon  


[bookmark: _ftnref2]Crisis change is driven by the pressure of negative factors and explosive dissatisfaction, and solutions aim for a short time horizon and are often weak . Planned social development , however, involves an extensive medium- and long-term design process for solving social problems and values ​​and opportunities, not just solving crises or relaxing tensions. At the beginning of the process of developing the capacity to formulate projected exit strategies and plan for the crisis and to build collective action systems aimed at promoting the adopted strategies.                                                                             A wide variety of social development programs are formulated at all levels: international, national, regional, local, sectoral .[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
Paradoxically, the orientation towards social development did not appear in the countries at the top of evolution - the most developed countries in a smooth process of improvement - or in prosperous communities, but in countries facing setbacks and gaps. In the first half of the 19th century and the first half of the 20th century, Romania was dominated by debates on strategies and programs for delaying the return and rapprochement of developed Europe.

The institution as development 
Institution  as an instrument  of development is understoodorganized collective activity, structured by explicit regulations. In the narrow sense, the institution means the public system with its institutions: ministries, departments, agencies, country and local public authorities with all its organizations. The term public institution therefore has in view a legislated organization, with the vocation of contributing to the promotion of the collective welfare, usually carried out for an unlimited duration. In recent decades, it has become apparent that public institutions, which have seen a dramatic expansion in what has been called the welfare state, are experiencing a crisis of their consciousness. It is no coincidence that the issue of public institution reform has become the focus of concern .
In recent decades, non-public organizations have also played an important role in the process of social development: associations, NGOs, private organizations with an economic profile. We believe that, regardless of the pro l, all organizations are involved in a process of expanding their area of ​​social responsibility
The central role in the process of social development is played by the system of public institutions. Public administration reform means first and foremost the reform of public institutions. And the key to reforming public institutions, we believe, is a profound reorientation of them into the future. The future is more and more a state of construction. It is clear that traditional public institutions needed primarily legal and economic competence to manage resources. Lately, public institutions are oriented towards social change through an organized effort, carried out over time.
We are witnessing a transition from the application of legislation to solving specific problems to the development of programs / projects. A new skill is needed. The orientation towards building the future consists in changing the profile of the activity of the institutions: from solving punctual problems, into projected and planned development activities. This requires tools. Good intentions and naive enthusiasm must give way to a highly elaborate methodology.
The central role in the process of social development is played by the system of public institutions. Public administration reform means first and foremost the reform of public institutions. And the key to reforming public institutions, we believe, is a profound reorientation of them into the future. The future is more and more a state of construction. It is clear that traditional public institutions needed primarily legal and economic competence to manage resources. Lately, public institutions are oriented towards social change through an organized effort, carried out over time.
We are witnessing a transition from the application of legislation to solving specific problems to the development of programs / projects. A new skill is needed. The orientation towards building the future consists in changing the profile of the activity of the institutions: from solving punctual problems, into projected and planned development activities. This requires tools. Good intentions and naive enthusiasm must give way to a highly elaborate methodology. 
The principles of social development is: idensetting priorities and adopting development objectives.tification and diagnosis    of social problems , any development process starts from the problems that the respective social system faces. The problem is also the fruit of development opportunities , setting priorities and adopting development objectives strategy .
After establishing the action objective, the problem of how to achieve it is immediately raised: the action strategy. The choice of strategy involves identifying the "possible courses of action", alternative solutions and establishing the best strategy.
The problems facing today's societies have grown rapidly in complexity. Choosing a strategy is becoming more and more difficult, the risk of bad options is increasing. Adopting solutions imposed by circumstances, interests, or "the first solution that seems satisfactory" can lead to real disasters. How to relaunch an underdeveloped economy, how to minimize corruption or poverty are problems that do not have simple solutions. A new concept-direction for the development of social construction has emerged: strategy. Strategy is a global direction of action. For example, the dispute between neoliberalism and social democracy. Social Democracy believes that poverty reduction must be achieved mainly by developing a system of social protection, both by supporting the financial needs of those in need, by raising those with low incomes to a decent minimum level, and by active tools for improvement. of their ability to produce income for a decent standard of living. Neoliberalism has adopted another strategy: reducing public social spending by reducing taxes and social contributions means stimulating the recovery of the economy, which in turn will provide more jobs, higher incomes, thus reducing poverty; at the same time, the reduction is good will motivate the "poor" to make greater efforts to get out of poverty .

Body part 

operationalizarea strategiei intr-un plan de actiune sociala.
The strategy, as a global direction of action with the principles that underlie the option, does not contain the concrete measures, in specified time horizons , responsibilities, allocation of resources. A new concept has occupied an important place in the paradigm of social development: the action plan. The action plan represents an operationalization of the strategy in terms of a plurality of sub-objectives which, together, lead to the achievement of the global objective. Achieving sub-objectives extends over time, with intermediate targets. An illustrative example is the Anti-Poverty Strategy adopted in 1998 by the Presidential Anti-Poverty Commission. It has not been operationalized in the form of an action plan, remaining at the level of action guidelines and principles.PNAinc, adopted in 2002, is an operationalization of strategic options since 1998  .
implementation of action plans.
Moments of crisis activate the will to act. Developing a strategy / plan is a response to the pressure of action. Their elaboration and adoption relaxes the pressure of action. To this are added the implementation difficulties, which leads to the "forgetting" of the adopted plans.
Monitoring.
Monitoring is a process of continuous "tracking" of the planned action and the state of change, the goal to be achieved. There are two distinct but complementary meanings of monitoring:
monitoring the implementation of the plan.
The implementation of the plan represents a lot of actions of the actors involved. They may have different motivations, converging or divergent interests, their own priorities.[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
- monitoring the dynamics of the problem to be solved of the objective to be achieved.
In parallel with the monitoring of the implementation of the action plan, there is a need for a continuous monitoring of the dynamics of the problem to be solved. Does poverty decrease / increase / stagnate? Not only the implementation of the strategy determines the dynamics of the respective social problem, but also the intervention of other factors. It is therefore necessary to monitor in itself the dynamics of the problem, seeking to identify both the contribution of the strategy / plan and the intervention of other factors 
Evaluation.
Monitoring can ensure the successful implementation of the plan, but not necessarily the achievement of the proposed overall objective. This depends not only on the consistent implementation of the plan - ensured by the monitoring of the execution of the plan - but also on the quality of the strategy / plan.
The risk of monitoring is to create a rigidity of action, an insufficient openness to criticize the strategic option / plan.
Evaluation at the end of a cycle, but also continuous, along the way, is essential to avoid wasting effort on proven pathways .
Feedback and correction.
The process of social development has, as mentioned before, a cyclical character , with returns in previous phases to include a feedback and correction mechanism. Feedback includes activities to convey to the parties involved the conclusions, recommendations and lessons learned from monitoring and evaluation activities.
The principle of partnership

[bookmark: _ftnref8]The concept of democracy has been the key element of modern government for centuries. Modern society is not the product of authority, but of the community itself, through the mechanisms of democracy. Since the 1960s, the area of ​​democracy has undergone a substantial expansion, adopting the concept of partnership . Governance is achieved not only by the "elected representatives", but increasingly by the participation of the entire community, in all its diversity: the social groups concerned, the institutions and organizations that make it up .
The concept frequently used by the public / private partnership refers precisely to this process of enlarging the government by incorporating the community in its entire variety. The partnership therefore refers to the coordination by the governing institutions, chosen by the community itself, of the participation process of the interest groups, of the economic and non-economic organizations, of the local communities, of the beneficiaries of the whole process, from the decision to execution and evaluation.
The principle of transparency
The collective actions, carried out in the name and / or in the interest of the community, must be highly visible to all those interested. Transparency, visibility is a precondition for democracy. Especially in the case of public institutions, the transparency of the decision-making and legislative process, but also of its functioning, is the fundamental rule of representative democracy. Visibility is the basic condition of the dialogue with the community it represents and / or affects.
 The principle of coherence
Coherence is the condition of maintaining the functional identity, of the technical rules for designing the activity and of the conformity with the provisions of the legal, political, but also moral framework. Internal coherence of the system components, but also external, in harmony with the other social actors and especially with the beneficiaries.
The principle of the supremacy of the public interest
The supremacy of the public interest is the fundamental condition of a cohesive and conscious society . This principle is essential in the proper functioning of the political system and government.
The principle of assumed social responsibility
Not only public institutions, but also all non-public, "civil" social actors must assume a social responsibility, as a condition of a deep democracy and a cohesive society. A society works well if all the actors assume a responsibility towards the whole community, but also towards the groups that make it up; for all humanity, for the present generation, but also for future generations.
The principle of full use of resources for development
 All strategies of socio-economic development, the mobilization of community resources is a key component. Resources in the form of opportunities and capabilities become crucial in the process of social development.
The principle of promoting culture and science
It is not enough to have good intentions or give money. The growing problem is how efficient you are at using existing resources. We are increasingly shocked by the huge losses in the functioning of social programs. 
In conclusion   a country with optimal levels of social development offers its citizens a high quality of life in the midst of a climate of peace, justice, freedom, tolerance, equality and solidarity, as well as the opportunity to meet their needs, developing their potential and to be done on a personal level.
Social development research is not only a concern of states in particular, but also one of the pillars of the international management of the United Nations (UN) in the poorest countries or ways of development.
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