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Executive Summary
The objective of this research is to solve a very important problem in the workplace, which is sexual harassment at work. Furthermore, throughout the study, the effective approach to utilizing decision-making methods is critically analyzed. Using the stepladder method to encourage the staff to engage and have their input, the coordination dispute is overcome. Efficient utilization of judgment and problem-solving strategies will allow staff to seek justice and will eliminate the problem of sexual assault at work and give them their proper right.
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[bookmark: _Toc58885190]Introduction 
Problem management is an empirical approach used to define alternative approaches to the current predicament. Decision-making is really the term used to describe judgments by establishing a choice, collecting evidence, and analyzing alternate remedies (Alexis and Wilson, 2017). This report will be focused on a major workplace problem that is sexual harassment in the workplace. Sexual harassment includes physical humiliation, aggression or manipulation, or the unwanted or unethical offer of benefits in return for sexual relations. This report is going to show an overall problem solving and decision-making process should companies take to eradicate sexual harassment in the workplace. 

[bookmark: _Toc58885191]1. Define a complex problem in the workplace 
Sexual harassment involves an improper sexual advance, improper touching or other sexually offensive behaviour that causes a victim experience disrespected, embarrassed and threatened, where a fair person may expect that response in the conditions (Herring, 2016). Physical harassment throughout the organization is globally admonished as sexual misconduct and civil rights infringement. About 75 states have adopted laws banning workplace sexual abuse (GOV.UK, 2020). Sexual harassment in the workplace mostly occurs with female workers with mostly started with managers improper touching.
Scope: Sexual abuse is not behaviour that occurs only because of situations or impulses that are temporary. It's influenced by disparities of influence in all industries. Throughout all parts of the business, men occupy much more powerful authorities. Men tend to be bosses, administrators, and bosses, even in women-dominated sectors (McDonald, 2016). There have been two forms of sexual misconduct: "quid pro quo" and "toxic atmosphere." Quid pro quo, a Latin word describing "something for something," happens when the employers give the employee compensation or try to undermine their job arrangements depending on their reaction to his requests for sexual attention (Herring, 2016). Confrontational abuse of the workplace happens where there is serious or persistent enough bodily, expressed or implied sexual assault to promote a negative or abuse in the workplace. 
Impacts: No industry is unprotected by sexual assault, or influenced by its effects. Sexual abuse destroys the identities, wellbeing, futures, financial freedom, and prosperity of its perpetrators, and causes companies, not just legal expenses, but lost revenue, confidence, efficiency, creativity and reputation (McCarthy, 2018). Accepting or refusing to react appropriately to sexual assault will obstruct the financial stability, economic mobility, and success of females and some other goals that help to maintain the current establishment and force inequalities that fuel sexual assault over the first instance.


[bookmark: _Toc58885192]2. to better guide the decision-making phase, evaluate details on the issue found 
Sexual harassment has become a well-known problem in most of the companies. The companies need to handle this issue with proper decision making.  To resolve the disputes, the organisation should analyze the situation as well as developed an appropriate problem-solving strategic plan  (Kelly, 2017). To regulate the dilemma informed choices, decision-making and problem-solving are considered as perpetual mechanisms. The overall thing relies on information about the appropriate person's problems. The executives should establish possible solutions to prospective viewing platform after recognising the source of the issue and its variables affecting the organization and selecting the most suitable solution to be implemented in this circumstance (Allwood and Selart, 2015). The organization attempts to maintain the circumstance through specific methodologies and makes a decent choice to assess the decision-making phase.


[bookmark: _Toc58885193]3. Suggest a variety of diverse solutions to the issue
The management should first examine the statements of the victims and then analyzing the root cause of the problem the management should propose some solutions to the issue. Anti-harassment laws demonstrate what abuse is, inform all staff that abuse will never be accepted, and illustrate how sexual assault occurrences must be responded to by management and workers (McCarthy, 2018). Anti-harassment policies really should position out a comprehensive framework via which sexual assault takes place, individuals can report issues.
Also, provide these workers periodically with support and training on abuse. In eliminating the stigma of secrecy that frequently accompanies incidents of sexual assault, the dissemination of material, free dialogue and advice is of great significance (Sahu, 2018).



[bookmark: _Toc58885194]4. To analyze a variety of options to find the most suitable, choose a decision-making strategy
A group decision is indeed a scenario confronted where people jointly take the decision between themselves from the possibilities. The management attempts to describe a number among decision-making methods and uses the right strategy to overcome the issue. Here is some most used decision-making techniques are given.
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[bookmark: _Toc58885200]Figure 1: Decision-making techniques
Source: (Bass, 2015)
Brainstorming: The primary goal of the brainstorming sessions is to provide as many ideas as possible. Sometimes these sessions are much more focused on generating new proposals than on reaching a conclusive statement (Steiss, 2015). But one suggestion will stick out among all the in certain situations and be picked as the remedy. Although the final goal is only to get viable solutions, this collective judgment strategy provides a perfect way to exchange free-flowing opinions with the member of the squad.
Nominal Group Techniques:  By incorporating a voting method, such a unique collective making decisions technique pushes brainstorming to another step forward.  Each community representative is offered the option to vote and will have an answer about why they believe it's really the right decision (Fitzgerald, 2018). The community technique method decreases a person's probability of superiority and allows the team to engage in the decision-making mechanism and propose appropriate alternatives to the issue.
Stepladder Technique: In order to standardize accurate decision in such a team, the Stepladder Technique is indeed a great choice for judgment mechanism. The objective is to ensure that the opinions and actions of all representatives are made accessible to the team so that the decisions are made to become appropriate (Gonzalez, 2016). The approach helps to create a wider number of options and prohibits individuals from 'concealing' within the team. This also offers protections that are somewhat keen to openly express against all other, more productive team members.
All of the methods are useful in helping the decision-making process. But each of them is for each type of issues. For handling sensitive issues like sexual harassment brainstorming and nominal group technique will not be that much beneficial (Kelly, 2017). The appropriate suggested method for handling sexual harassment is the stepladder technique.
As a sensitive matter handling sexual harassment needs every member's opinion. Quietest members often have much said on this issue if they were given chance individually. The Stepladder Strategy is a method that assures equitable involvement, a series of steps. The calmest and scariest community members must get the right to showcase their thoughts (Bass, 2015). This aims to ensure that all members of the community are understood since no future principle is left behind. The goal is to get all potential ideas with no prejudice and address them.


[bookmark: _Toc58885195]5. Developing a plan for implementation of the solution
Using the stepladder technique to resolve the issue of sexual harassment issue in the workplace can be solved. Here the necessary steps will be shown to help implementation of the possible solution taken by the group by stepladder problem to solve the issue of sexual harassment. 
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[bookmark: _Toc58885201]Figure 2: Stepladder Technique
Source: (Kelly, 2017)
Explain the problem: Until interacting as a team, management must address the topic of sexual harassment to all stakeholders. Everybody must be granted additional time to reflect on just what happens and to make an informed decision on how effectively to conduct the activity and how properly to cure the issue (Steiss, 2015).
Build Ladder: Management would need to invite two people in the community to bring it back after such an amount of time has elapsed to address the issue.  These people would all had the opportunity to learn about the issue through their own because as they meet around they should be armed for any suggestions which can be addressed (Alexis and Wilson, 2017). Management should facilitate them with a personal, relaxed atmosphere where all the different problems at stake in this determination can be addressed.
Continue Process: To the central community, appoint a third team member. Before being told of the proposals which have already been addressed, the third participant presents thoughts to those two participants (Gonzalez, 2016). They explore their choices together until all three participants have discussed their proposals and suggestions.
Complete Ladder: Continue the same method by introducing to the party a fourth representative, respectively. With each new participant has shared his or her suggestions, it's crucial to schedule enough time for debate.
Making a choice: Making a choice is the final phase. Only when all people were brought into the community and all voices were addressed must the judgment be taken (Allwood and Selart, 2015). Management will be able to take a collective judgment which is the appropriate solution as a whole.


[bookmark: _Toc58885196]6. Explaining the proposal to stakeholders
It is essential to involve and communicate with stakeholders for using the methodology for problem management as well as decision-making processes since it seems to affect the results of the assessment. The stepladder strategy is an effective means of facilitating and fostering stakeholder participation mostly during the decision-making phase (Kelly, 2017). With the view of stakeholders on sexual harassment issue occurring within the organization will offer the organization with greater acceptance of the solution to the issue. By encouraging members to connect and engage in the conversion process, the technological interface eliminates the difficulties and time constraints (Gonzalez, 2016). The plan overview includes a combination of suggestions to create sitting meetings to collect information. This approach may examine actual challenges and the participation of stakeholders determines the outcome of the intervention method (Alexis and Wilson, 2017). Through arranging various conversations to produce the required response to the coordination issues between employees within the organization, involvement rates are much higher amongst these stakeholders.


[bookmark: _Toc58885197]7. Determine appropriate monitoring and evaluation strategies to guarantee effective execution of the solution, 
By following the stepladder technique all the employees of the organization will openly state their opinion and view what type of justice or solution they want. In the last stage, they will all come to a solution which the company must ensure to make appropriate changes so that the root of the cause can be eradicated and the employees will get the assurance of safety and they will gain trust and respect for the organization (Alexis and Wilson, 2017). To monitor the suggested solution is going appropriately or not the company can use the PDSA technique which is widely used.
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[bookmark: _Toc58885202]Figure 3: PSDA Review cycle
Source: (Steiss, 2015)
Plan-Do-Study-Act is indeed an incremental form of problem-solving that used improve a procedure or create improvements. It is crucial to engage internally and externally clients using the PDSA process; they will provide suggestions on what functions and what hasn't (Fitzgerald, 2018). It is a very important review technique for the implemented plan which is actually solving the issue of not. 


[bookmark: _Toc58885198]Conclusion
After conduction the report it can be said that sexual harassment is a very serious allegation and every company must carefully and maturely handle this issue. When sexual harassment can be solved within the company it will restore the reputation and trust for the company among the employees. With the proper problem-solving techniques and using the stepladder technique, this sensitive matter can be handled with every employee views on the issue and the solutions also can be taken combined. Furthermore, the PDSA review technique will help to actually see the results and will help to bring changes if needed.
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