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The Blake and Mouton Managerial Grid is a popular tool used to assess an individual's leadership style based on their concern for people and concern for production. The model identifies five main leadership styles: impoverished, country club, produce or perish, authority compliance, and team management. In this essay, we will critically evaluate the management style of Craig Poole, the General Manager of Doubletree by Hilton, based on the Blake and Mouton Managerial Grid.

The Doubletree by Hilton General Manager, Craig Poole, can be evaluated in terms of his preferred style of management using the Blake and Mouton Managerial Grid. 

Based on his management style, it can be inferred that Poole aligns more closely with the team management style. This style of management places a high emphasis on both people and production. Leaders who prefer this style strive for a collaborative and participatory approach, valuing both the welfare of their employees and the effectiveness of the organisation (Blake,& Mouton,1964). 

One aspect of the team management style that is evident in Poole's management approach is his emphasis on building relationships with his employees. According to a study (Kuhstoss,2016), successful team leaders create strong relationships with their team members, emphasizing trust and open communication. Poole has been observed to foster a positive and inclusive work environment, encouraging teamwork and employee engagement.

Furthermore, Poole also promotes employee development and empowerment. He provides opportunities for his employees to grow by offering training programs and skill enhancement workshops. This aligns with the team management style, as leaders in this style believe in the potential of their team members and strive to support their growth and development. As stated in a study by (Fitzgerald,& Moon,2005), team management styles are characterised by the leader's belief in the capabilities of their team members and their dedication to providing the necessary resources for their growth.


Moreover, Poole consistently encourages open communication and collaboration among his team members. He values their input and seeks their perspectives when making decisions. This approach not only fosters an inclusive work environment but also promotes a sense of ownership and commitment among the employees. According to (Cassidy,2017), leaders who practice team management style empower their team members by involving them in decision-making processes, which in turn leads to higher job satisfaction and motivation.

One of the key strengths of the team management style is the emphasis on collaboration and teamwork. According to (Smith,2021) Craig Poole encourages his team members to work together, share ideas, and support one another. This collaborative approach fosters a sense of unity among the employees, enhances problem-solving capabilities, and promotes innovation. This is evident in the success of Doubletree by Hilton, as Craig Poole's management style has contributed to high employee satisfaction and low turnover rates (Doubletree by Hilton, 2021).

Another strength of the team management style is its focus on employee development and empowerment. Craig Poole promotes professional growth and encourages his employees to take ownership of their roles. This approach enhances employee morale furthermore, work fulfilment, prompting increased efficiency and execution. The team management style also facilitates effective delegation of tasks, as team members are trusted and given the flexibility to make choices and add to the general progress of the association. This strengthening creates a feeling of pride and responsibility among colleagues (Poole, 2021).

While Poole's preferred style of management demonstrates positive aspects, it is important to note that no management style is perfect, and there may be limitations and criticisms to be considered. One potential criticism of the team management style is the potential for decision-making to become overly democratic, as mentioned earlier. Although collaboration and consensus-building are important in this style, delays can occur when there are conflicting opinions or disagreements within the team (Johnson, 2019).

Another potential criticism of the team management style is the potential for leaders to become too focused on maintaining harmony within the team. In their pursuit of consensus, leaders may overlook or avoid addressing conflicts or difficult conversations, which can hinder growth and innovation within the organisation (Robbins, 2009).

Additionally, in some situations, a more assertive and directive leadership approach may be required to overcome obstacles or meet tight deadlines. While the team management style promotes employee empowerment, it may not always be the most efficient or effective approach in time-sensitive or crisis situations.

Based on the evaluation of Doubletree by Hilton General Manager Craig Poole, it tends to be deduced that his favoured board style adjusts all the more intimately with the group executives' style on the Blake and Mouton Administrative Lattice. His emphasis on building relationships, promoting employee development, and fostering open communication demonstrates his commitment to both people and production. However, it is important to acknowledge the potential limitations and criticisms of the team management style, such as delays in decision-making and potential avoidance of conflicts. Ultimately, effective leaders need to adapt their leadership style based on the unique needs of the organisation and the situation at hand.













Adair’s model of Action Centred Leadership(ACL)  provides a framework for effective managerial leadership by focusing on three key functions: achieving the task, building and maintaining the team, and developing and supporting individuals. These three functions are applicable to various industries and organisations, including the hospitality industry. Craig Poole, the General Manager of Doubletree by Hilton, benefits from this model by applying it to his leadership practices within each of these functions (Doubletree by Hilton.2021)

Firstly, Poole's effectiveness in achieving the task can be evaluated. Adair emphasises the importance of setting objectives and planning to achieve them (Adair, 2006). Poole has effectively implemented this function by setting clear goals for the hotel to achieve. For example, he has a target of increasing revenue by 10% in the next fiscal year. To achieve this, Poole has implemented various strategies, such as improving customer service and promoting the hotel in local markets. By setting these goals and developing action plans to achieve them, Poole demonstrates his viability in accomplishing the errand.

Secondly, Poole's adequacy in building and maintaining a team can be assessed. Adair highlights the importance of building a cohesive team and fostering positive working relationships (Adair, 2006). Poole has shown effectiveness in this area by creating a positive work environment at Doubletree by Hilton. He actively encourages teamwork and collaboration among staff members and has implemented team-building activities to strengthen relationships. For example, he organised a team-building retreat for all staff members to improve communication and cooperation. In addition, Poole values the input and ideas of his team members, and he regularly seeks their feedback to improve operations. By building a strong and cohesive team, Poole effectively ensures the hotel's success.

Finally, Poole's effectiveness in developing individuals can be evaluated. Adair suggests that successful pioneers should focus on developing the skills and potential of their team members (Adair, 2006). Poole demonstrates this by providing regular training and development opportunities for his staff. He has implemented a mentoring program where experienced staff members provide guidance and support to newer employees. Additionally, Poole provides ongoing performance feedback and recognises and rewards employees for their achievements. By investing in the development of his team members, Poole effectively nurtures talent and promotes individual growth.


In terms of achieving the task, Poole needs to set clear goals and objectives for the hotel and ensure that they are effectively communicated to the team. According to Adair, a pioneer should have an unmistakable vision and have the option to move and spur the group towards accomplishing the desired outcomes. In the hospitality industry, this may involve setting financial targets, improving guest satisfaction scores, or increasing market share.

Research by (Holt and Marques, 2012) supports the importance of goal setting in the hospitality industry, stating that it helps to align the team's efforts, improves focus, and enhances overall performance. By setting clear goals and regularly reviewing progress towards achieving them, Poole can ensure that the hotel is moving in the right direction and that his team is motivated and engaged.

Building and maintaining the team is another important function that Poole needs to focus on. Adair emphasizes the importance of building a cohesive team and creating an environment where individuals feel valued and supported. This involves effective communication, delegation, and empowering team members to take ownership of their roles and responsibilities.

In an article by (Hinkin and Tracey,2000), it is stated that a cohesive team in the hospitality industry leads to increased employee satisfaction, improved guest service, and higher financial performance for the hotel. By encouraging teamwork and collaboration, Poole can cultivate a positive work culture where employees feel motivated to go above and beyond for the guests.

One method that Poole can employ to build and maintain the team is through team-building activities. These activities can foster trust, improve communication, and create a sense of camaraderie among team members. For example, organizing a monthly team lunch or team-building workshops can help strengthen the bonds between team members and create a more positive work environment.

Developing and supporting individuals is the third key function of Adair’s model. Poole needs to invest in the professional development of his team members by providing training opportunities, offering constructive feedback, and recognising and rewarding their achievements.

According to a study by (Mahmood and Khan, 2012), employees in the hospitality industry who perceive their organizations as supportive have higher job satisfaction and lower intention to leave. By investing in the development of his team members, Poole can improve employee satisfaction, loyalty, and retention rates.

Poole can implement a mentorship program within the hotel, where experienced team members can provide guidance and support to newer employees. This not only helps with skills development but also fosters a sense of belonging and connection within the team.

Additionally, performance appraisals and regular feedback sessions can provide a platform for discussing areas of improvement and setting goals for individual growth. By acknowledging and rewarding achievements, Poole can motivate his team members to continue to excel in their roles.

Adair’s model of Action Centred Leadership is highly relevant to the role of a General Manager like Craig Poole at Doubletree by Hilton. By focusing on accomplishing the assignment, assembling and keeping up with the group, and creating and supporting people, Poole can effectively lead his team towards success in the hospitality industry. Implementing clear goals, building a cohesive team, and investing in the professional development of team members are key strategies that Poole can employ to improve employee satisfaction, guest service, and financial performance at the hotel.




In conclusion, the Blake and Mouton Managerial Grid provides a framework for understanding different styles of management in view of worry for creation and worry for individuals. Through a basic assessment of Doubletree by Hilton General Manager Craig Poole, it can be identified that his preferred style of management falls into the country club the management style, with high worry for individuals and low worry for creation.

Utilising Adair's model of activity-focused administration tends to survey how successful Craig Poole might be in every one of the three critical elements of administrative initiative - accomplishing the errand, dealing with the group, and fostering the individual (Adair,1973).

In terms of achieving the task, Craig Poole’s country club management style may hinder his effectiveness. While he may be able to motivate and support his team, the lack of emphasis on production and task accomplishment can lead to inefficiencies and a lack of focus on achieving organisational goals. It is crucial for managers to have a results-oriented approach and to set clear objectives and expectations for their team in order to drive productivity and achieve success.

Craig Poole’s preferred management style, as identified by the Blake and Mouton Managerial Grid, falls into the country club management style with high concern for people but low concern for production. While this style may have its strengths in terms of team management and individual development, it may hinder his effectiveness in achieving organisational goals. It is essential for managers to find a balance between concern for people and concern for production in order to be effective leaders. The findings from this evaluation highlight the importance of adopting a more balanced approach to management, one that emphasises both productivity and employee satisfaction. By maximising both concerns, managers can create a harmonious work environment that fosters productivity, teamwork, and individual growth. Additionally, it is essential for managers to provide clear objectives and expectations, hold team members accountable, and provide opportunities for challenge and growth in order to drive results and achieve organisational success.
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