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Executive Summary

This report has analyzed the differences in culture, customs, and other important factors between France and England. For Multicultural Hotel and Spa, it is significant to identify these differences as the French employees will be joining the hotel team in London. When companies are working with intercultural teams, understanding the cultural differences provides perspective to the managers and leaders to improve the overall business performance. The findings of this report show that there are some major differences between the cultures and customers of France and England. It is important to understand these differences and implement effective strategies to work smoothly and collaboratively to ensure the success of the Multicultural Hotel and Spa. It is recommended that employees should be made to take cultural sensitivity training which would include different modules such as respect, understanding, communication, and leadership styles





Table of Content
Introduction	4
Main Body	4
Conclusion	8
Recommendations	8
References	9





[bookmark: _Toc168526201]Introduction 

This report has analyzed the differences in culture, customs, and other important factors between France and England. For Multicultural Hotel and Spa, it is significant to identify these differences as the French employees will be joining the hotel team in London. When companies are working with intercultural teams, understanding the cultural differences provides perspective to the managers and leaders to improve the overall business performance. Hofstede’s cultural dimensions are used in this report to analyze different cultural elements in both countries. In addition to that, the GLOBE 2020 study of culture and leadership is also referred to to compare both countries. In the last section of this report, the challenges of intercultural leadership within the hospitality sector are particularised. Regarding managing and leading intercultural teams in the hospitality sector efficiently, recommendations are provided. 
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For working in multicultural and intercultural teams, it is important to assess the major differences in the culture and customs of employees from different backgrounds (Brett et al., 2020). By having an understanding of these differences, employees can be managed better by the managers and leaders and they can provide high-quality services to the customers (Stahl and Maznevski, 2021). There are different models and theoretical frameworks that aid in understanding the key differences in the cultures of countries and regions. Hofstede’s cultural dimensions are a tool that shows the cultural preferences of each country (Hofstede et al., 2005). Since employees from France will have to work in England, it is important to assess the cultural differences. 
	The following figure is extracted from Hofstede Insights which is a platform through which the culture of different countries can be evaluated based on factors such as power distance, individualism, motivation towards achievement and success, uncertainty avoidance, long-term orientation, and indulgence (Vonk and Silva, 2024). 
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Figure 1: Hofstede's Cultural Comparison

Source: Hofstede’s Insights (2024)

	The power distance score of France is high which shows that emotional dependence is present in individuals. This also means that a fair degree of inequality of accepted. Power is centralized in companies, the usual hierarchies of companies in France have one to two levels. The people at superior levels have privileges that are inaccessible to others. In comparison, the power distance score of England is 35 which means that here the people believe that inequalities among people should be as minimal as possible. Both France and England are individualist societies with France being marginally lower than England. In France, from a very young age children are taught to take care of themselves and their families only. Similarly, the people of England are also very private and individualist. They are also taught to rely on themselves for their fulfillment. The score of motivation towards achievement and success, the score of France is much lower than that of England, indicating its welfare system and focus on quality of life. However, for England, the society is decisive and is much driven and ambitious. In terms of uncertainty avoidance, the French do not like surprises and believe in extensive planning. This is the reason they are good with complex technologies. Comparatively, Brits are not much concerned about knowing everything. They can change the plan as the circumstances require them to do so. Thus, people in England are not too reliant on rules and regulations thus they are considered more creative. Both countries are pragmatic and thus they believe that context and situation are of great importance in interpreting any truth. France lies somewhat in between indulgence vs. restraint. They are said to enjoy life less and stay less relaxed. The score for England is high indicating that people are indulgent enjoy their lives and stay optimistic (Hofstede Insights, 2024). 

	GLOBE project’s culture and leadership study is referred to for further comparing the two countries. The following image shows the culture and leadership visualization for France as per the GLOBE project: 
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Figure 2: France Cultural Preferences



Source: GLOBE (2020)

	As already discussed according to Hofstede’s insights, the power distance in France is high which shows that among French people, the acceptance of authority and hierarchy is strong. France has a highly assertive culture which means that decisiveness and communication are valued by the society. The Human orientation is also low in France which shows that French people do not value friendships and relationships a lot. The performance orientation in French society is not very high which indicates that they prefer quality of life over achievement. According to this project, the future orientation of France is low which means that they focus more on present rather than long-term planning (GLOBE, 2020). Following is the leadership scores visualization: 
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Figure 3: France Leadership Preferences

Source: GLOBE (2020)
	The country score for France indicates, that they want charismatic leaders, team orientated and participative. When compared to England, the following are the leadership preferences: 
[image: ]
Figure 4: England's Leadership Preferences

Source: GLOBE (2020)

	For England, the score for charismatic, team-oriented, and participative leadership is higher than that of France. Moreover, to a slight extent, English people also want humane-oriented leaders (GLOBE, 2020). 
	Hotels mostly operate from different parts of the world which means that employees also come from all over the world. This increases challenges for leaders and managers to manage intercultural teams (Armstrong, 2020). The first and foremost problem is communicating between employees from different cultures. For managers, it can be a task to provide training to these employees regarding how to provide good quality service to customers. There are chances of conflict between employees from different cultural backgrounds when they interact with employees or customers from another cultural background (Ineta, 2023). Thus, cultural awareness and sensitivity are other challenges that the manager and leader may face. A lack of information about someone’s cultural background can create conflicts that can be difficult to manage. Leadership norms tend to differ across cultures, this can also be a cause of problems between managers and employees (Liu et al., 2022). 
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It has been concluded in this report that there are some major differences between the culture and customers of France and England. It is important to understand these differences and implement effective strategies to work smoothly and collaboratively to ensure the success of the Multicultural Hotel and Spa. 
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Based on the findings extracted from the above discussion, the following are the recommendations for managing intercultural teams within the hospitality sector: 
1. The management needs to explain the importance of local adaptation to its employees belonging to different cultures to provide high-quality services to the customers. 
2. Cultural inclusivity measures should be taken by celebrating different cultures through events and workshops. This will increase collaboration and engagement among employees
3. Employees should be made compulsory to take cultural sensitivity training which would include different modules such as respect, understanding, communication, and leadership styles
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