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Developing people in the organisation is the process of addressing the most significant global contemporary issues and conflicts concerning leading people and developing organisations through developing a comprehensive knowledge and understanding framework upon organisational effective leadership approaches. 
This report is going to discuss the development of a leadership strategy for TikTok from various perspectives of views and seeks to achieve a particular business objective which is creating an environment in which innovation flourishes.

This report aimed to critically evaluate the business environment within TikTok’s organisation to demonstrate relevant leadership models and theories and provide a comprehensive context about developing a leadership strategy to establish a case study or mechanism for how an organisation can achieve the objective by utilising leadership theories as sources. Finally, the report will conclude with prevalent recommendations from effective leadership approaches. 
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Ever since in the history of mankind developing people in organisations concepts has received significant attention as the new mechanism for addressing issues and conflicts in which related to leading or managing people, designing and developing organisations, including the culture and organisational behaviours in 21st-century organisations (Stewart, et al., 2012). Such as, the constant evolvement of a leadership strategy has become a new method in today’s organisations to develop comprehensive knowledge and understanding in the context of people management and raising issues across the organisational framework as a whole and its ability to evaluate and analyses critically factors of internal and external business environments that upon organisational leadership approaches (Eichinger & Lombardo, 2015).

 
However, the concepts of developing a leadership strategy can play a magnificent role in the context of organisational development and change in regards to enabling and encouraging leaders to establish inclusive perception in terms of leadership and people management in developing a leadership strategy as well as exploring new advanced approaches in a way that helps to foster innovation, creativity and performance through building an effective work ethics culture in which concentrate on collaboration, teamwork, professionalism, fairness, and equality among the workforce irrespective of beliefs, gender, or background (Stanford, 2007). In addition, developing people in an organisation is extremely relevant in a fever of providing a major contribution to the sustainability of the organisation's capability and excelling organisational success (Rees, et al., 2016).

 In addition, developing human resources strategy can play a massive role in terms of enabling an organisation to integrate various knowledge aspects such as organisational plan and objectives including internal and external awareness to ensure the sustainability of the organisation's strategic focus on evaluating the implementation of the organisational strategies in which allows human resources management facilitates the designing and development of strategy planned mechanisms such as developing new capabilities or developing employees skillsets by investing in people throughout training, coaching, and monitoring in a way that helps to contribute to the organisational success to achieve its mission and goals in the long-term run (Meifert, 2013).
(Aguilera & Dencker, 2004) suggests that human resources management is extremely important for an organisation to adopt changes in the areas that appear to be necessary for an effective evaluation and methods including budget and labour cost analysis to ensure the strategy and plan to incorporate the perspectives of stakeholders as results to effectively execute the strategy implementation.


[bookmark: _Toc133524929]Background 

TikTok is a video-sharing social network platform which was born in 2016, and acquired by Byte Dance the Chinese technology company's headquarters are in Los Angeles and Singapore (TikTok, 2016), in addition, TikTok is a social media network platform that allows users to design and create short videos and contents in less than 3 to 15 seconds or 3 to 60 seconds or 3 to 10 minutes, such as dancing, gaming, music, live stream, entertainment, lifestyle, sciences, education, etc.

According to the latest TikTok CEO statement in the U.S Congress in March 2023 states that TikTok has over 1.53 active users which means TikTok is one of the fastest-growing social network platforms and due to its popularity able to engage millions of users across the world (BBC, 2023). The platform appears to be one of the biggest social media platforms which are considered the latest trend as well as the most advanced platform in comparison to other social media platforms TikTok is evolving regularly in so many ways for instance, TikTok algorithms can track its users and monitoring web bower or screen include data collections according to (YouTube , 2023). 
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· Creating an environment in which innovation flourishes. 

[bookmark: _Toc133524931]Scope 

This report aimed to critically evaluate TikTok’s analysis of developing a leadership strategy and provide a comprehensive context about creating an environment in which innovation flourishes and crucially analyses TikTok’s business environment and demonstrates effective management theories and models to establish a mechanism for how an organisation can achieve these objectives.
 To achieve this objective, several management theories and models should be followed to achieve the following objective, which can be utilised to establish different strategies or approaches to allow innovation flourishes within the TikTok organisation (Appel-Meulenbroek & Danivska, 2022).
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[bookmark: _Toc133524933]Figure 1. Below illustrates how objective one can be achieved.  



 
Evidence-based studies have proven that an action plan enables an organisation to identify its purpose by setting a clear roadmap plan toward accomplishing the goal by following the right mechanisms and strategies to reach the target (Boswell & Cannon, 2022). Therefore, the action plan evaluates and analyses key factors in how to create an environment in which innovation flourishes. Figure 1 will present how these objectives can be achieved. 
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Studies have proven that 80% of an organisation depends on communication strategies which allow the organisation to play a vital role in so many ways, such as integrating management, effectiveness, decision making and providing a clear focus and direction to the organisation with its stakeholders in which enable managers to measure performance which include performance management, engagement, conflict and leading and development (Kibe, 2014). On the other hand, the studies indicated that TikTok's Communication strategy tries to provide interfaces among its users by encouraging creativity and innovation which has resulted in significant integration between companies and their audiences, therefore, this engagement can create an opportunity for organisations to communicate and showcase their brand and increase awareness to boost sales and maintain long-term cooperation and relationship with customers for instance by creating a short content and videos on regular basis to communicate their vision, mission and value (Cao, 2021).


[bookmark: _Toc133524935]Proactive organisational approach

The framework of the classical organisational approach, suggests that organisations should have a clear vision or a plan in terms of where they want to go and how to meet those potential challenges to achieving a goal, such as purpose, formal structure, planning of work, technical requirements, principles of management and rational and logical behaviour  (Vosniadou, 2012). However, TikTok’s organisation perspective regarding a proactive organisational approach is structured around seven fundamental elements which can include brand safety, inclusion, transparency, well-being, authenticity, youth safety and security, nevertheless, these factors are shaping TikTok's organisation as they believe in building an inclusive culture based on ethical and moral responsibility to ensure better support for clients or subscribes create an environment that is open, respectful, kind, fair and consistent in the sense in which allows an organisation to reflect on their capability to build and sustain a relationship (Wiley, et al., 2022).
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Scholars indicate that well-being incorporates all elements of human life, from mental health to the quality and safety of the work environment and beyond (Huppert, et al., 2005). Nevertheless, well-being from the TikTok point of view is relevant because TikTok has introduced well-being guidelines to make its users aware of safety measures, as far as TikTok’s deeply concerned about the safety of every staff and user, especially young people to prevent users from harm and any other negative side effect could have an impact on a human being, therefore TikTok believes that to flourish creativity and innovation within the workplace there must be health and save the environment (Tang, et al., 2022).  When it comes to the digital well-being concept from TikTok's standpoint they have a clear roadmap to engage their stakeholders through discovering new mechanisms which considered to be important and unique to their users such as improving the quality of the organisational effectiveness to providing a comprehensive understanding and responsibility which can help the organisation to become more effective in responding to the health and safety measures (Roberts & David, 2023)
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 (Mullin, et al., 2014) states that team building has become one of the most important aspects of enhancing employee motivation and encouraging innovation as the result of better performance and creativity. In addition, the philosophy of team building can enable an organisation to design thinking and benefit from collaborative working which can draw a direction to the organisation's identity internal and external factors. In this case, TikTok should empower its human resources team to incorporate various mechanisms such as building inclusive culture according to the evidence-based to facilitate coaching and training to ensure established acceptance of every individual in the workforce, as well as finding an innovative method of problem-solving or conflict at work that’s why TikTok must invest in HRM to establish strong and vibrant culture to accommodate the characteristic of effective collaborative teamwork (Boffone , 2021).
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It is the responsibility of managers to manage and achieve results through utilising managerial principles and mechanisms and the effort of the employee (Ashkanasy, et al., 2016).  Furthermore, managers have a duty of care to adopt certain basic managerial qualities to innovate and drive change in the organisation. It means managers have a crucial role in handling these conflicts and problems through developing a clear understanding of the present culture and attitude and behaviour of individuals in the workplace because this can help managers realise and evaluate positional status. However, TikTok’s approach regarding managing emotions is extremely effective because they use Artificial intelligence to analyse and evaluate the process of managing emotions to respond to issues facing managers and employees, so TikTok regularly learning how to improve these challenges to maintain and cooperate with workers to ensure work is carried out in the prescribed way (Araujo, et al., 2022).
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[bookmark: _Toc133524940]Figure 2. below presents the transformational leadership style.




(Rost, 1991) defined leadership as a process of getting things done through others, in other words, leadership is all about people inspiring, influencing, empowering, and directing people towards a vision or achieving a goal. Its, therefore, there is serval of leadership styles which the leader can adopt to accomplish a goal, because different leadership styles may affect an organisation’s performance or effectiveness (Demirtas & ed , 2020). In this case, TikTok should consider the concept of transformational leadership style since this theory can play a massive role to address the most contemporary issues and conflicts within the organisation to achieve a goal and seeks to demonstrate various leadership mechanisms to improve the quality of the organisation in so many. The term transformational leadership style is defined as a process of empowering or inspiring positive change and focusing on leading and developing in an organisation (Gomes, 2014). Therefore, the aim of transformational leadership is about to transform people and organisations to utilise how individuals can take the lead without authority to tackle critical challenges in different situations, which means the transformational leadership model is relevant in the case of TikTok due to aspiring change and transform the leaders and managers through implementing transformational leadership qualities such as sharing a vision, stimulating the environment, creating new ideas, inspiring intellectual and openness to new challenges and adaptation, active listening, empathy, and social and emotional intelligence. In the meantime, adaptive leadership can be important in the manner that a leader can adapt to various situations how to make followers thrive through complex situations to explore new techniques of problem-solving (Long, et al., 2014).






[bookmark: _Toc133524941]Figure 3. below explains the adaptive leadership style.




Adaptive leadership style can be defined as the ability to predict upcoming challenges, participate individuals in the panel and evolve collective solutions (Heifetz, et al., 2009). The evidence-based study has proven that many organisations from both sectors accommodate the adaptive leadership model as an approach to solving their problem because adaptive leadership has been identified as one of the most successful methods which enable leaders to cope with new challenges and can measure and master as well as consideration in relation what the prior leadership behaviours are required by an individual involved to discover issues and challenges to define the problem and point to a solution (Nelson & Squires, 2017).

 On the one hand, the adaptive leadership style from the TikTok perspective is considered to be vital for instance digitalisation has constantly changed and this could let organisations move toward digital change to respond to changes, such as the Covid-19 pandemic response or Climate change or War,  that is why TikTok constantly evolving through awareness, discovery, and taking action experimenting, learning and transforming, theories confirm that adaptive leadership in recent time most considerable leadership style as results a lot of modern organisation applied this theory within the workforce to enable current leaders to solve the problem (Sunderman, et al., 2020).
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According to the findings and investigations, the following recommendations are suggested. Analysis and evaluation upon developing a leadership strategy and creating an environment in which innovation flourishes within the TikTok organisation.
Firstly, (Stanford, 2007) suggests that organisations should encourage and develop a comprehensive understanding of what effective leadership can deliver in regards to sustainable organisation capability and innovation through the constant development of people. Therefore, TikTok leaders have to be very mindful to create the right environment and build an inclusive culture which can allow a leader to realise issues and challenges and address conflict at an early stage. 

Secondly, (Kibe, 2014) explains that it's very important for organisations to concentrate on an effective and sustainable strategy due to setting a clear roadmap to achieve a goal. In addition, human resources can play a vital role in driving change and innovation within the TikTok landscape. 

Thirdly, (Gomes, 2014) refers that organisations must integrate a transformational leadership style within the work environment to create a vision and inspire and motivate employees towards goals. This can provide a wider picture to the organisation to better understand itself and identify which framework is fit or relevant to adopt.

Finally, (Nelson & Squires, 2017) evidence-based studies show that the adaptive leadership model appears to be the most considerable method in 21st-century organisations so it’s appropriate for TikTok organisation to adopt this theory as an approach to bring up innovation and cope with leadership challenges and different trends such as Covid-19 pandemic, climate and political. 














[bookmark: _Toc133524943]Conclusion 

This report aimed to critically evaluate TikTok’s analysis of developing a leadership strategy and provide a comprehensive context about creating an environment in which innovation flourishes and crucially analyses TikTok’s business environment and demonstrates effective leadership and management theories to establish a mechanism for how an organisation can achieve these objectives. Developing a leadership strategy is widely accepted through which integration of culture and organisational behavioural approaches including effective emotional intelligence and human resources development associated with framework and methods which enable an organisation to draw a clear roadmap to motivate change as well as inspire innovation flourishes in an organisation. Thus, the transformational leadership style is vital in playing a significant role in shifting a leadership nature to empower leaders to constantly evolve to respond to those challenges by utilising evidence-based theories. 

Finally, Today’s organisations enormously consider an adaptive leadership model to incorporate a mechanism that allows leaders to learn how to cope with issues and conflicts therefore by using theories and concepts to find innovative ways of problem-solving.
According to studies referred by (Sunderman, et al., 2020) stated that organisations must conduct contently feedback from managers or leaders at various levels to ensure that they are on the right track by establishing a positive conversation with the team and then innovative methods or mechanisms to address the conflict. 
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