Recruiting for a Manager job role
When conducting a job analysis for recruiting a manager the team will demonstrate the skills needed to succeed in this role. The example the team will use is a store manager position. The main purpose of having a store manager is to ensure the smooth operation of a retail store.
Duties will include interacting with members of staff, meeting customers, resolving complaints and making sure staff resolve complaints in an effective manner. Furthermore, having the ability to reach financial targets to ensure the store runs effectively.
Duties would include training, recruiting, supervising and mentoring staff whilst sticking to budgets, to ensure the smooth operation required for a retail store. Extra responsibilities would include overseeing stock control and pricing structures to maintain profit levels. 
Further responsibilities include staff meetings and liaising with head office. “You’ll need good commercial and people skills to succeed in retail management”. (targetjobs.co.uk/careers-advicetargetjobs.co.uk/careers-advice).
[bookmark: _GoBack]To recruit a store manager, an organisation can use a variety of ways to reach potential managers. The first method is Linkedin. “Linkedin is a professional, work-based network where you can post your CV and where employers can see what you have done.” (Morgan, P. p344 2017). Other methods include newspaper adverts, job fairs, internet sites like Indeed. Conversely, store managers are often recruited from within the organisation, the advantage of this is the person is already trained and has great knowledge how the organisation works.
Networking is another tool that organisations can use to target suitable candidates. Facebook is increasingly used to advertise job vacancies. Facebook is the most popular social media network in the world, having so many people to advertise your job to will increase your chances of finding the correct person for the job, furthermore It has different tools to target such as niche recruiting which will select suitable candidates.” Sometimes, the greatest minds are the hardest to find. Fortunately, Facebook has made it easier for us to find them especially with the ad targeting features. ”( http://blog.hirerabbit.com/13-ways-facebook-recruiting-will-benefit-your-company/).
To make a more targeted approach placing adverts in The Times will acquire more professional people that would be interested in the role. “The Times and the Sunday Times Appointments has led the way in experienced hire for over 28 years” (Appointments.thetimes.co.uk. (2019).
Job fairs are a great opportunity for employees and organisations to meet in one location, Job fairs are also great at finding out what your competitors are doing and promoting your brand, whilst being specific to the industry your working in. To make a success of the job fair careful planning is needed to ensure you recruit the best people.
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