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[bookmark: _Toc1654962420]The complex problem of staff absenteeism my vary from different organisations, most of the people are missing their work or simply are choosing not to come in one or more specific days besides their days off have diverse reasons or it’s just a matter of choice based on their feelings. Individuals are absent from work for a number of reasons. When workers take time off, it is often for vacation or personal days. When unforeseen events necessitate unscheduled time off, absenteeism may have a significant effect on productivity, employee experience, and ultimately revenues.
Individuals' productivity might be impacted by absenteeism. Simply stated, if an individual works fewer hours, he or she is likely to be less productive. Employers should address fundamental reasons such as burnout and disengagement, as well as circumstances that may need modifications, such as childcare or sickness. Organizations should take early action to solve these challenges. If an employee is regularly "checked out," this may indicate a loss of morale and involvement, as well as a lack of enthusiasm for their task. Absenteeism may have a negative effect on profit margins in two ways.
Firstly, higher expenses eat into profit margins unless sales grow. For instance, if firms increase their expenditures on overtime pay and contract labour, direct expenses would certainly increase and profit margins will likely fall. 
Secondly, absenteeism may result in income loss when key personnel are not present. Employees who offer services or create and deliver products — such as those in manufacturing, software engineering, consulting, or sales – simply have less time to accomplish their objectives while they are absent, possibly reducing revenue.
 Individuals, teams, and the company as a whole are directly impacted by absence, placing a strain on production and profitability. HR directors may have a direct influence on company productivity and employee satisfaction by identifying and resolving the fundamental reasons of absence.
Applying Pestel Analysis for the complex problem of staff absenteeism can lead to one solution of the complex problem.
[bookmark: _Toc1427406750]Political Factors
Changing the way, we think and feel about workers can influence the complex problem as more people are feeling less important at the workplace and this may cause the absence of staff. Shifting management styles can be an idea and can bring more diversity at work to get new activities and personalities on the road. 
A change in pay methods can shift the negativity in positivity, most of the people are working for money and their only target is fixed on making money but changing their working target and shifting into something less stressful can set the line down on the staff absence.
[bookmark: _Toc485293624]Economic Factors
Globalization has altered the way we operate, the people we recruit, and the manner in which we hire them. Labor markets also vary in response to who and how we employ. Without HR's ability to adapt to these market developments, they will be unable to recruit the best people. For example, more businesses are receptive to employing remote employees. It expands the pool of available talent. Hiring foreign staff might also be less expensive. In the same time hiring more people based on their personality and attitude can increase the team productivity and the chemistry between employees.



[bookmark: _Toc2020125704]Social Factors
As I previously said, businesses are no longer required to recruit personnel depending on their location. It is feasible to recruit and work from everywhere in the globe with the hundreds of office apps and instant chat platforms available. Businesses are likely to employ a diverse range of people from various countries. And each of them may have different expectations about compensation, training, and communication. Human resources must accommodate all of these workers by ensuring they have adequate access to data, training, salary, and benefits (if appropriate). Employee rights vary according to area. HR must guarantee that the organisation does not violate employee rights while also ensuring that workers adhere to all applicable legislation while on the job. These restrictions may vary according to the location of the business or its workers.
[bookmark: _Toc18158478]Technological Factors
Communication in the workplace is simplified by technology. HR may send emails or SMS messages promptly. Employees may join workgroup discussions by signing up for specialised messaging programmes, such as WhatsApp. If this is not feasible, HR may still contact individuals or have face-to-face meetings with workers ,if possible. It is as straightforward to attract talent as it is to interact with them. HR can post a job advertisement in a matter of minutes. Then they may sift through applications using the database until only the best options remain. Alternatively, human resources may scour forums, sites, and social networks for new recruits. Regardless, it takes far less time and is lot simpler to screen than asking a buddy if he knows somebody searching for work. All of this knowledge is beneficial... until it becomes excessive. While HR has access to a variety of data analytic techniques for gathering employee intelligence, this may make workers uneasy. They may feel as if their safety is being jeopardised.
[bookmark: _Toc1115873759]Environmental Factors
HR no longer need as much documentation as it formerly did, thanks to the internet. Rather of printing guidebooks, agreements, and other documents, the majority (if not all) of this content is maintained online. The only thing businesses want is a data storage system that keeps track of all their data. Working with global personnel eliminates the need for frequent trips between the work location and home. This results in less carbon dioxide being emitted into the atmosphere, and then everyone can work from their smartphone or computer.
[bookmark: _Toc1237477685]Legal Factors
Human resources must adhere to a variety of legal requirements, the most critical of which is confidentiality. It is critical from an ethical standpoint, but also a legal one for human resources. If these policies are not followed, human resource personnel may be dismissed. Managers may face prison time in the worst-case situation.
Human resources checks prospective hires, which often entails completing a background check. If human resources does not thoroughly evaluate this material, the organisation may suffer legal implications.




Employees are critical to the growth of any firm. They have a direct influence on its success or failure. Frequent absenteeism may have a negative influence on your business's earnings by lowering morale and decreasing production. Without all members present, a team's performance suffers. The fact is that absences are not always the result of medical ailments. Mental health concerns, particularly anxiety and sadness, account for a significant amount of absenteeism. Regrettably, this is often beyond of your control as much as the sufferer's. Having said that, there are a few things you can do. To begin, foster an environment of love and boost the efficiency. Assure your staff that they may approach you without fear of repercussions if they are having difficulty. You should constantly urge them to aim toward a more balanced work-life balance in order to assist them in managing their symptoms. Occasionally, flexible work hours are necessary. Your staff have other tasks that must sometimes take precedence. Their personal duties must take precedence, which may result in absenteeism. For instance, a shortage of daycare may necessitate an employee taking time off. Perhaps they have an appointment with a doctor or dentist. In these instances, a more adaptable approach to work might be advantageous. Is it possible for your employee to work from home for a day or to make up for missed hours at a later date? Consider adopting a more adaptable work style. If they are doing their tasks, the manner in which they accomplish those tasks becomes less significant.
 
Absenteeism may have a variety of negative consequences in the job. The most important consequence, undoubtedly, is the financial cost of absence to a firm. Money must be paid to secure workers' compensation. Additionally, income may be lost or procedures may be delayed. However, absence has a variety of additional consequences. Additionally, absenteeism might have a detrimental effect on the leadership team. They must contend with rising costs and a decline in production. It may be quite stressful to deal with the consequences of absences, and absences themselves demand additional admin, which can take a significant amount of time unless you have a well-designed system.
It has an influence on the remaining personnel. They must take up the slack. This entails a higher workload and maybe overtime as well. Increasing pressure on other workers may result in burnout, which has a negative effect on production and can result in increased absenteeism. Additionally, the employee who is absent is more likely to have difficulties. This may have a detrimental effect on a business's bottom line by increasing the time required to execute activities and achieve outcomes.
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