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[bookmark: _Toc151569739]Introduction: 
The focus of the report is establishing ideas of the abilities of the Entrepreneur and how their ability brings new business start-up planning. Here a new business plan is going to be introduced and all skills, behaviours and traits of the entrepreneur are going to be introduced. Based on the business plan, the business environment is going to be judged to understand the stability of the new business planning and potentially to control all negative aspects. 
[bookmark: _Toc151569740]Business idea and the motivational factors leading to my choice.
I started to plan to open a fast-food outlet, but all of the products will be offered by maintaining nutritional sustainability.  The name of this business will be “Eve Snacks ', Where different varieties of food items help to create attraction for UK People. This food outlet will be open in Manchester city. This company will start within 2-3 months and opening time will be 4p.m to 10 pm This brand will be going to offer different foods like fried chicken, French fries, Fish fingers, fish chips, Hamburgers, Pitas, Chicken nuggets, hot dogs, onion rings and different types of slower food ( steamed veggies, mashed potatoes or veg/Fruit salads). 
The aim of the brand business is ‘offering nutritious food while maintaining the authentic taste of the products. Eve snacks will also offer different types of beverages like herbal tea, peppermint tea, Hibiscus tea, green tea, pomegranate juice, beetroot juice, kale juices, beetroot juice and many more. The chef will be hired specifically based on the food's culinary style. Various cooks, the front end of customer services, the shift supervisor and the general manager will be available to manage organisational tasks.  Innovation in menu planning and implementation of affordable pricing will help to attract a large number of people in the right way. Various numbers of competitors are available in the UK market, including McDonald's, Wimpy, Pizza Hut, and Nando’s and they will be focusing on managing these tracks fully by adopting unique strategies (Casita, 2023). 
The main factors in choosing this business are various. This business will focus on people's interests and people's needs.  The maximum number of people in the UK are working and they are busy with their work. As there is low availability of the cooking maid, they are likely to take food from the outside. But recently, People of the UK have developed a higher awareness of their health and influence to eat healthy foods. I had a strong passion for offering nutritious food and having a culinary idea and creativity in area play was one of the motivation factors.  Additionally, higher desire to bring unique flavours of food to people and the desire to provide satisfaction by giving delightful dining experiences. Apart from these, there is a higher potential for financial success and there are higher opportunities to develop brand awareness in the community though my clear vision of culinary brings higher motivation in establishing business (Adzovie and Jibril, 2020). 
[bookmark: _Toc151569741]Five entrepreneurship skills, traits, and behaviour and why these are important.
for businesses 
Strong leadership qualities: Entrepreneurs of the organisation have Strong leadership skills which helps to bring strategic vision and all employees can communicate transparently. High self-motivation of the entrepreneur helps to guide all of the teammates in managing organisational tasks and it brings higher job satisfaction as well as higher success of the organisation. They used to spot as well as retain their best talent in managing the company's success. The strong risk-taking ability and supportive ability in managing organisational tasks bring higher success in organisations (Bdc, 2023). 
Communication skills: Entrepreneurs have strong communication skills, and they are used to focusing on managing the relationships with their all staff, stakeholders and customers.  They know very well how to achieve success and to achieve success of the organisation, they used to create accurate target points or clear vision of the organisation. The vision development or goal development of the employees can be possible by clear and effective communication. Successful communication in the organisation helps to bring a better understanding of all people and develop an understanding of the situation. Organisations can overcome cultural gaps, and diversity and it helps develop respect and trust among one another. The extraversion nature of the entrepreneur brings higher success in the right way (Mangena, 2022).
Critical thinking abilities: Entrepreneurs used to apply outstanding critical thinking skills in managing various tasks differently. The critical thinking skills in the organisation help to develop curiosity and develop solid questions to get effective resolutions in a critical situation. Critical thinking abilities help to bring out-of-the-box strategies and cultivate a culture of managing innovation in the organisational task which helps differentiate from others and customers can easily attract these areas (Ratten and Usmanij, 2021). 
Competitive spirit: Entrepreneurs should enjoy the work and they like to win. The entrepreneurs of the business are pretty much available to take on the biggest challenges in the business. The competitive spirit helps to drive better conversion of themselves, and it would help to deliver a higher level of performance and individuals can lift the best version. They are also able to take risks and effectively face many hurdles. The behaviour of not being afraid of failure and making the best decision in the worst situations. It can be said that competition helps to drive higher innovation in the business and the right skills help to offer better services, products and customer experiences. Additionally, a healthy competitive spirit creates a fair and ethical field of business management (Golubovic, 2023). 
Strong sense of business ethics and integrity:  The business sustainably can be developed by a well-understood code of business ethics which creates an underspin fabric in managing the business environment in the right way. Entrepreneurs of the business know accountability and they are used to holding themselves and managing their responsibility to maintain commitment to ethical practice and ensure the business ethics guidelines.  A strong sense of ethics helps to incorporate various principles in managing organisational tasks, these are honesty, reliability and trustworthiness (Mbda, 2018). 
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Personal skill audit:

	Skill 
	 Proficiency level 
	 

	
	None 
	Basic 
	  Moderate 
	Proficiency 
	Evidence 

	 Communication skill 

	
	
	
	✓
	I used to communicate with all of my teammates for managing organisations and it helped to boost relationships among each other. 

	Risk management ability

	
	
	✓
	
	I   used to give priority to managing critical tasks and managing organisational risk in the right way. 

	Time management skill 
	
	✓
	
	
	I used to take more time to improve the task quality in the organisations and focus on improving time areas by making a strategic schedule list. 

	Sale management skill 

	✓
	
	
	
	No experience in the management of sales of the organisational. 

	Critical thinking skill 

	
	
	✓
	
	Tend to think in innovative ways. 

	Leadership skill 
	
	
	
	✓
	I can give guidance, teach, motivate and support all teammates. 

	Problem-solving ability
	
	
	
	✓
	I used to find out the root cause of the problems in managing organisational tasks. 

	Marketing skills 

	
	✓
	
	
	No direct experience in the marketing department can be created in managing an organisation. 



SWOT Analysis: 
	 Strengths 
	 Weakness 

	·  Communication skill 
·  Risk management ability
·  Critical thinking 
· Problem-solving ability 
· Leadership ability 
	· Time management 
· Marketing skill 
·  Sale management skill 

	Opportunities 
	Threats 

	· Higher opportunities to develop business in the new market. 
·  Technological innovation in the business. 
· Strong team building. 
	· Higher competitive market.
· No experience in starting up new business. 
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Political factor:  The government regulation of the UK is continuously changing, and it creates threats to management of the fast-food industry.  Brexit also creates threats in management and the volatility of the pound creates an unpredictable impact on the supply chain. The higher rises in import costs and changes in the exchange rate create the worst situation in managing business. This can lead to increased supplier costs and managing political instability is another challenging task in managing the fast-food sector (Vanterpool, 2022).  
Economical factor: The market size of the fast-food industry has fluctuated over the past decade. In the report analysis of 2022, this market generated approximately 21.37 billion pounds and last year, it earned approximately   19.62 billion (Statista, 2023). The research of the market analysed that in this year, the Fast-Food industry will reach 22.04 billion. The market size of this industry has increased by 8.7 % in the last year (IBISWorld, 2023).   The forecasting of the revenue generation and market size helps to give a positive signal to the new start-up company.   

Social factor: The people of the UK used to live their lives in a very convenient way and focused on awareness of to intake of healthy food. COVID-19 creates threats in managing business and people used to notice various negative effects on health and social wellbeing after consuming fast foods. The changing of people’s preferences creates threats to managing the business environment in the UK market. However, introducing innovative approaches in the business will help to bring business success in the UK (BibiM, 2023). 
Technological factor: Technological innovation creates a positive impact in managing organisations. Consumers used to prefer mobile ordering and it is extremely easy for all working consumers. Additionally, technological equipment for managing the cooking process, and online ordering helps to carry out steady business and it helps to reduce the waiting time of the customer and bring higher efficiency and productivity in the business area of food production (Kayikci et al. 2022). 
[bookmark: _Toc151569744]Conclusion: 
In conclusion, it can be said that a start-up business can be formulated by the abilities of entrepreneurs. Strategic decision-making, market research and risk-taking abilities help to achieve business success. Here, one effective business plan has been introduced according to the business plan, market trends, and external environment analysis for analysing business opportunities and threats in the right way. 
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 Introduction of myself as a new entrepreneur
· I am focusing on developing new businesses by showing various skills and abilities. 
· I have various sets of skills such as leadership, business management, problem-solving ability, time management and creative thinking in the right way. 
· I am focusing on developing a new business and I have created an outline of the business. 
An entrepreneur is one of the unique abilities who can effectively set up a new business. I am trying to start a new company and can take financial risks in managing organisational businesses. I have worked as managing director of quality management of one of the reputed companies. I believe I have various skills and abilities to begin a new business effectively. I can manage business, manage time and solve various problems in the right way. I believe that all of these entrepreneurial skills will be vital for business growth, managing competitiveness and promoting innovation. 
Slide 4 
Overview of a business idea: 
· The fast-food service outlet is going to be introduced, ‘‘Eve Snacks’’.
·  Despite belonging fast food industry, it will serve various foods which will sustain nutritional value. 
· Fried chicken, Sandwiches, pitas, pizza, onion rings, tacos, chicken nuggets, and many more food products will be available in the organisations. 

The business will be going to start based on a variety of food products. The name of the business will be “Eve Snacks” and this brand is going to offer healthy and tasty food for all people. Different varieties of products will be available in this food corner. “Eve Snacks' will offer fish chips/ vegetable chips, pitas, Sandwiches, Fried chicken, onion rings, tocos, Pizza, chicken nuggets, French fries and many more. Thereafter I have planned to create a section where different types of healthy drinks are available. Eve Snacks will be manufactured and offer a different variety of tea (green tea, herbal tea, peppermint tea), pomegranate juice, kale juices, and beetroot juice will be here. All of the products will give an authentic taste of the foods and all micronutrients will be retained.  
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 Management team plan100
· Eve Snack will hire a cook/chef, Front-End customer service, shift supervisor and general manager. 

	Post 
	Roles 

	Chef 
	prepare the high-quality food. 


	Front-End customer servicer
	Manage customers 

	supervisor
	kitchen hygiene, menu planning and adhering to the quality of the food 

	general manager
	sales rates and profitability of the company




Eve Snacks will adopt a Hierarchical organisational structure which helps to create a clear line of authority and clear ideas of the understanding of duties and responsibilities (nibusinessinfo, 2023). The cook/chef, Front-End customer service, shift supervisor and general manager available to manage organisational tasks. The chef used to study various recipes, set up different menus and prepare higher-quality dishes (Pavlou, 2020). The front-end customer service employees will manage all customers and supervisors will focus on kitchen hygiene, menu planning and food quality. The general manager will look after the sales rates and profitability of the company. 
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Target market and marketing strategies100
· The primary customer will be the local community and all officegoers. 
· Eve Snacks will develop promotion in the market through Billboard advertising, social media marketing and multimedia ads. 
· This company will adopt a unique selling point for creating differentiation of the other products (Sheldon, 2022).  

The primary customers will be all residents and all officegoers’ employees. Eve Snacks will take various approaches to promotions like social media marketing, Billboard advertising and multimedia advertisement (Quesenberry, 2020). It focuses on giving a good amount of discount to build brand awareness and brand popularity in the UK market and it helps to attract a higher number of customers (Singh, 2021). The USP of the Eve snacks will be ‘offering nutritious food while maintaining the authentic taste of the products. 
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 Competition and differentiation strategies
· Various competitors exist, these are McDonald’s, Subway Restaurant, Wimpy,  Pizza Hut, and Nando’s. 
· Eve Snacks can compete with them by giving nutritious tasty goods and maintaining kitchen hygiene. 
‘Eve snacks will compete with various competitors and the major competitors in the UK market are McDonald’s Corporations, Nando’s, Pizza Hut, Wimpy, Wendy’s, subway restaurant and many more (casita, 2023). The higher amount of strong competitive markets in the industry creates threats in managing Eve snacks but the unique differentiation strategies will help to compete with others.  It will be focusing on the sustainability of the food values and the company will calculate the exact amount of nutrients, obtained from the particular product. Additionally, a higher focus on kitchen hygiene and hiring specified chefs for specific items will build higher attraction in managing challenges. 
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Funding requirements and allocation 
· The total funds of the start-up business will be arranged by bank loan and founders' investment. 
· It is expected that Eve snacks will get 30% of the total investment by 6 months of the start-up. 
· The clear budgeting plan and the clear profit loss help to achieve the milestone. 
 
	Required startup Funds 
	Amount 

	Personnel 
	$1000 

	Soc security 
	£750

	Marketing 
	£800

	Administration 
	£450

	R&D
	£350

	Others 
	£100

	Total funding needed 
	£3450

	Founder’s investment 
	£1000

	Required investment 
	£2450



The funding of the ‘Eve snacks’ will be arranged from a bank loan and ⅓ will be invested by founders. The initial amount will be invested by the Entrepreneur of the company and the company will focus on managing balance sheets and profit loss sheets of the organisations. This company is expecting a 30 % profit return on the total investment within 6 months and this milestone will be achieved by establishing good quality products. 


Conclusion
· Eve Snack is a Fast-food brand, which offers nutritious food while maintaining authenticity. 
· A clear plan of business, team development, marketing management, competitive handling and finance management have been included. 
The start-up business is one of the challenging tasks, business ideas, business innovation, and management team planning have been done. Before starting up the business, a competitive analysis, and differentiation plan were also developed. The effective targeting, market strategies and USP of the business have been established. The effective investment, funding and good management of the business help to achieve the company's expected milestone. 
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