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[bookmark: _Toc134125877]Chapter 1 
[bookmark: _Toc134125878]1.0 Introduction
Leadership is one of the most vital concepts of business organisations as the leaders or managers of the companies are responsible for providing guidelines and managing the employees of the organisation. Due to this reason, it is essential to understand the concept of leadership properly so that the needs and objectives of the organisation can be met with using leadership and leadership styles in the organisation. Leadership can be differently applied by different managers in the same organisation or it can be altered based on the requirements of the organisation and of the employees working in the organisation. For this reason, it is necessary to properly evaluate to application of leadership actins in an organisation so that it can be implemented properly (Al Khajeh, 2018). The assignment has been performed for the purpose of evaluating the leadership practices at the White Company. The White Company is an organisation where leadership practices were observed by the report author due to working there. 
[bookmark: _Toc134125879]Aim and objectives
The aim of this report is to evaluate the different complexities that are involved managing and leading people in an organisation. The objectives of this research are-
1. Understanding the concept, models and theories of leadership in an organisation. 
2. Evaluating the leadership practices used at the White Company
3. Developing an action plan to improve the leadership skills. 
[bookmark: _Toc134125880]Organisation Background
The White Company is a retail organisation that deals with home, clothing, bedroom and fragrance materials. The organisation was founded in 1994 by Chrissie Rucker and currently has more than 1437 employees working for it (DnB, 2019). The headquarters of the company is located in the Television Centre of London. The current Chief Executive Officer and leader of the organisation is Mary Homer. The company in 2022 made a revenue of £270 million (The White Company, 2022). 
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Figure 1: Logo of The White Company (The White Company, 2022)
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[bookmark: _Toc134125882]2.0 Main Body
[bookmark: _Toc134125883]Main Question
The main question that is being answered by preparing this report is- 
· What are the leadership practices implemented at The White Company?
[bookmark: _Toc134125884]Leadership Style
The leadership style is defined as the style and patterns of decisions and actions a manager at an organisation makes. This includes their behaviours, attitudes, accountability, way of performing organisational tasks and all the activities performed on behalf of and for the organisation. The leadership style used by The White Company was observed by the report author because of working there for four years and training to become a better employee and contributor to the profits and achievements of objectives of the organisation (Nanjundeswaraswamy and Swamy, 2014). 
The leadership style currently utilised by the CEO Mary Homer is the transformational leadership style. The transformational leadership style is currently one of the most effective and popular styles of leadership used by business organisations at the workplaces. The style can be defined as the type of leadership where the leader motivates and inspires the employees of the organisation to develop a goal that is shared and mutual by the organisation. The shared goal between the employees and the employer is one that is beneficial for both of the parties. It is because, the employees of the organisation in this case develop themselves with the aim that developing themselves will enable them to achieve the goals of the organisation better. This includes inspiring and motivating the employees of the organisation to develop themselves in their personal and professional environment so that they can perform well for the organisation (Yahya and Ebrahim, 2016). 
As per the observation of the author while working at The White Company, the organisation follows the transformational leadership style. It is because at the organisation a positive work environment is existent while the leaders or managers of the organisation ensure to provide motivations to the employees of the organisation based on their requirements. At the White Company, the supervisor of the author provided the employees with regular tangible and intangible motivation. The employees are consistently provided with verbal praise and compliments from the managers while they also receive encouragement and tangible motivation such as bonus, rewards, acknowledgement in the form of awards, crests and through other means. There are also arrangements of regular training programs at the organisation where the managers or leaders identify the training needs of the employees through one to one meeting and recommend them their required training programs (Giltinane, 2013). 
[bookmark: _Toc134125885]Impact of Leadership at the White Company 
The leadership style used by the leaders or managers of The White Company can affect the employees and the organisation overall in various ways. There are different ways in which the organisation can be affected and the leaders have to face various challenges as well. Following are the effects of the leadership practices performed at The White Company- 
Effects
The positive practices and effects of transformational leadership style used by the managers of The White Company are-
Motivated Employees: Since the transformational leadership style used by the White Company uses various types of motivational factors for the purpose of keeping the employees willing and enthusiastic about working in the organisation, the employees of the company are mostly motivated to perform their best for the purpose of the organisation. They are willing to perform their job responsibilities with sincerely (Keskes, 2014). 
Shared Goal: The employees and the company together share the same goal of making the company profitable at the White Company. This positively affects the employees as they consider that improving themselves will help them to perform their responsibilities towards the company properly as well. Due to this reason, the employees of the White Company go through different training programs and upskill themselves.
Positive Working Environment: Because of the leadership practices of encouragement and empowerment of the employees at the White Company, a positive work environment remains. It is because the employees are autonomous and empowered so they are able to make string decisions and implement those decisions while maintaining respect for others which enhances team work and employee creativity.  
Challenges 
The leadership practices implemented at the White Company poses some challenges for the managers as well (Du et al., 2013). There are some challenges that the managers of the White Company have to face when implementing transformational leadership practices at the White Company- 
Finding Motivation Factors: One of the challenges that the leaders of the White Company have to face is finding the appropriate factors of motivation. There are different employees working at the organisation who have different needs and are motivated by different factors. Due to this reason, it can be a complicated process to determine the needs of the employees and finding the appropriate factors that can motivate them. 
Decision Making: Another challenge that the employees of the White Company have to face is making decisions. It is because of applying the transformational leadership style at the organisation, the managers take ideas and opinions from all the employees when making a decision and motivate them to be creative (Iqbal et al., 2015). However, due to taking so many opinions and trying to select the correct opinion or idea from the pool, it takes longer to make decisions at the organisation. 
Consistent Maintenance: The transformational leadership style is a model that has to be constantly followed and maintained at the organisation. The leaders at the White Company have to  be consistently on the look out to understand the situation and scenario of each employee and consistently manage them. This is a complicated and complex process that is challenging for the leaders of the organisation to implement as it can be difficult to maintain constant communication with all the employees of the organisation. 
[bookmark: _Toc134125886]Chapter 3 
[bookmark: _Toc134125887]3.0 Theories
There are a variety of theories and models that can be utilised in business organisations. These models help to determine the strengths, weaknesses and different aspects of the organisation and helps to determine the leadership practices that should be followed by the organisation to achieve organisational success (Nawaz and Khan, 2016). 
[bookmark: _Toc134125888]SWOT Analysis
The SWOT analysis model is a model that is used to determine the strengths, weaknesses, opportunities and threats of a business organisation. The model helps to understand the positive aspects of the company that can make the organisation profitable and the opportunities using which the organisation can further improve itself. The model also helps to identify the weakness of the company that could lead it to lose its profits and decrease its accountability and threats that could hamper the success of the organisation (Sarsby, 2016). 
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Figure 2: SWOT Analysis (Sarsby, 2016)
The SWOT analysis of the White Company is as following- 
Strengths: The strengths of the White Company are- experienced staff, experienced leadership practices, strong market position, strong brand value, designs, and profitability. 
Weaknesses: The weaknesses of the organisation are- small customer base, niche organisation, difficult to expand into other product lines, high pricing lack of colour. 
Opportunities: The opportunities of the organisation are- social media marketing, emerging technology, expansion in other countries, including new product lines in apparel, opportunity to introduce The White café at the stores (Gurl, 2017). 
Threats: The threats of the organisation include- online delivery offered by competitors, intense competition in the market, threat of new entrants, the niche locations of the stores, availability of substitutes. 
[bookmark: _Toc134125889]PESTEL Analysis
The PESTEL analysis is a model that evaluates the different external environmental factors that can affect the organisation. These are- political, economic, social, technological, environmental and legal. 
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Figure 3: PESTEL Analysis (Sammut-Bonici, 2014)
The PESTEL analysis of the White Company is- 
Political: The political factors affecting the company are- BREXIT, political instability of the United Kingdom, Ukraine and Russia war.
Economic: The economic factors affecting the company are- economic stability oof the UK, economic capability of the customers of the market, inflation rate, price of materials. 
Social: The social elements that are affecting the organisation are- the aesthetics of the customers, the design choices of the customers, the age range. 
Technological: The technological factors affecting the organisation are- digital marketing initiatives, emerging technologies, automation and robotics (Sammut-Bonici, 2014).
Environmental: The environmental factors that are affecting the organisation are- environmentally aware customers, government laws and restrictions regarding environment protection. 
Legal: The legal factors that are affecting the White Company are- employment act, labour laws, manufacturing laws, legal situation of the country. 
[bookmark: _Toc134125890]Contingency Leadership Theory
The contingency leadership theory refers to making use of leadership styles and practices based on the requirement of the situation. It is because there is no one leadership theory that could work for the organisation at all times. A business organisation faces different types of situations and employees and for this reason, it is important for the organisation to apply a suitable leadership practice whenever necessary. The contingency leadership theory states that, leadership of the company can be changed based on the situational requirements (Amanchukwu et al., 2015).
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Figure 4: Contingency Theory of Leadership (Amanchukwu et al., 2015)
The White Company currently makes use of the transformational leadership style. However, there are several challenges of transformational leadership style that has to be faced by the managers of the organisation. In these situations, the organisation can apply the Contingency theory of leadership. There are three factors in the theory which are- leadership styles, situational variables and relationship between the styles and the situation. In order to minimise the threats towards the White Company and to reduce the challenges of the transformational leadership style, the White Company can make use of the contingency theory. The managers can evaluate the situation, determine the appropriate leadership and make use of the style based on the situation. In cases where decision making is difficult, the managers can use the Autocratic leadership and employ a decision fast (Dinh et al., 2014). In cases where finding motivational factors is difficult, the managers can use transactional leadership style and use monetary factors to motivate the employees. 
[bookmark: _Toc134125891]Chapter 4 Conclusion
In essence, it can be seen that, The White Company makes use of the transformational leadership style which has been evaluated by observing the leaders of the company. The style positively affects the organisation in various ways such as- motivating the employees, ensuring a shared goal, ensuring better performance, and providing a positive work environment. There are various challenges that the leaders have to face as well while implementing the style which are finding proper motivational factors, taking fast decisions and maintaining the style constantly. In order to reduce the challenges, the organisation can make use of the contingency theory of leadership. 
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Improving Communication Skills
	Observing how the leader effectively communicates with the employees, enrolling into a communication course online, reading self help books.
	The White Company
	5th November, 2023

	Improving Decision Making Skills
	Observing how leaders at the organisation take decisions, reducing confusion, improving confidence
	The White Company
	5th May, 2024

	Improving Analytical Skills
	Observing the thought process and analytical abilities of leaders at the workplace, solving riddles and mind games, reading books.
	The White Company
	7th August, 2023

	Improving Team Work
	Observing how leaders manage teams, working with others, volunteering to be leader in teams, using Belbin’s Team Roles Theory
	The White Company
	7th August, 2023
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