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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will reflect upon the impact that the organisation’s culture has had on my wellbeing and resilience, and how I have coped with this impact and what strategies I have used.
Having achieved Independent Patrol Status in June 2021, I have been impacted by the culture of South Wales Police organisation in many ways. Being an Independent officer applies more pressure and responsibility to me and the professional decisions I make on a daily basis. This has impacted my mental health along with my physical health. For example, the added responsibility naturally brings added pressure alongside it. This has resulted in me feeling mentally fatigued after I finish my tour of duty, and I have noticed my energy levels decreasing. 

The main coping strategy I have used to deal with the impact of the organisation’s culture, is assuring that I continue to be physically active and continue with my main hobby of training weightlifting at a gym I attend. 
Some days it is difficult to attend the gym and train as I feel mentally drained from the shift that day or the day before. I continue to train in between night shifts which colleagues of mine are baffled by.

As much as weightlifting in between night shifts can tire me out further, I feel a lot more positive and satisfied if I do train as it prevents me feeling as if I have wasted my time and not done anything. Therefore, I use this as a coping method on maintaining my wellbeing. As supported by science, exercising such as weightlifting for example, can ease depression and improve your mental health. For example, after attending my first fatal Road Traffic Collision (RTC) I found it very distressing and broke down in tears when I returned home from that shift. I made sure I attended the gym that afternoon when I woke up and used it as an opportunity to release endorphins in my body, do what I love, and accept that despite what I experience throughout my time in the organisation, that I must power through as life goes on. By continuing to train, I am challenging and maintaining my resilience to the pressures that come with the lifestyle the organisation provides. I believe it is a good tester to clarify whether or not a person is suited to the organisation’s culture and demands and whether or not the person has what it takes to thrive and survive in this lifestyle.

I have realised that there are some risks to conforming with the organisational culture such as being perceived different by peers, family members and members of the public. For example, I am a proud feminist and I thoroughly believe in equality between women and men in all aspects of life however, as much as South Wales Police also demonstrate this belief, I must keep in mind professionalism and remaining impartial as a Police Constable. I consider this a risk by conforming to the organisational cultures, as those who knew me prior to joining the organisation would expect me to be a lot more vocal about my personal opinions involving feminism and may perceive me to have ‘’changed’’ because of my duty. This however is not the case. I have learnt and am still learning techniques in continuing to hold my beliefs and remaining professional. An example is that I express my Feminist beliefs calmly both on and off duty however, when on duty I only express my beliefs when asked and in a calming manner. 


Reflecting on my time so far at South Wales Police, I have observed how I have also used socialising as a coping method for maintaining my wellbeing and resilience. I have ensured to make plans with friends such as holidays, hikes, and social outings. I have also formed friendships amongst my colleagues and often organise meeting up on rest days to socialise. 
This has helped my wellbeing and resilience in a positive way as it gives me the opportunity to enjoy life outside of the organisation, but also have the chance to discuss any worries or upset I may be feeling with my colleagues as they understand on a personal level, the effects the organisation culture can have.

In the below reference are examples listed by Macmillan Cancer Support, and although the page is discussing dealing with cancer, the similarities are listed on how it is good to talk to colleagues when something it on your mind.

Some examples from the Macmillan page on why it is good to speak with colleagues are listed below:

· It may make you feel closer to the people you work with 
· You can let them know when you need help
· They may suggest helpful ways for you to cope with your work 

Since achieving Independence within the role of being a Police Constable, I have been tested on my wellbeing, resilience, and strength on a daily basis. Prior to joining the organisation, I have always considered myself a strong woman, and I know that friends and family of mine would agree. However, the last couple of months I have found myself questioning my strength and my resilience and my abilities. I have felt as though I am weakening when I find myself thinking about incidents I have attended on duty and how it has affected me. I have had moments whereby I feel I am weak because I have shed tears over experiences I have endured in work, people, and situations I have come across, and verbal abuse I have had growled at me. However, on reflecting my achievements within the organisation, along with positive feedback I have received off colleagues and higher-ranking officers, I have realised that the above does not make me weak, but strong.

I have learnt to survive and deal with situations that I have never been in before, in a professional and appropriate manner. I have kept my strength and thereby, kept my resilience. Not only have I used strategies such as weightlifting, socialising with friends and colleagues as a way of maintaining my wellbeing and resilience, I have also turned inwards and looked at myself. I have put myself at the top of my priority list, and prioritised self-growth and self-love. I have committed myself to becoming the best person and Police Constable I can be by introducing new hobbies such as reading and going on what I call ‘’adventures’’ to new places. These adventures of mine consist of beach walks, forest walks, hiking mountains, and soon to be attempting surfing lessons. 

Reflecting being on Independent Patrol Status, I have highlighted to myself that I have supported my wellbeing and resilience with the strategies I have explained, along with introducing new hobbies and that I have done most of it alone which is something to be proud of.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay, I will discuss and evaluate my discretion and decision-making skills, regarding a particular female I have dealt with numerous times during my time on response. In order to follow data protection, I will not use the female’s real name. Instead, I will call the female Jane. Jane is an elderly female who resides alone. Jane first became known to me in December 2021, whereby, for a period of approximately two weeks Jane pressed her emergency lifeline button almost daily, reporting that she had been burgled by her son. Due the severity of the crime, the age of Jane, and the panic and stress heard in Jane’s voice whilst activating her lifeline, these calls from Jane were graded G1 which means grade 1 emergency. On attending a G1 call, officers drive over speed limits, must manoeuvre between traffic, overtake, and drive through red lights therefore, G1 calls are extremely important but also extremely dangerous.

On arrival, Jane was clearly extremely distressed, shouting and pointing her finger at officers. Jane was so irate it was extremely difficult to understand what she was saying to the point where I had to speak louder over Jane and ask her to calm down as I could not understand her. Jane reported almost identical incidents over this period of time, whereby, she would report that her son had entered her home address and stolen cash, bank cards, handbag, and rent book. It was quickly established by myself and my colleague, that the items that Jane had reported stolen, were in fact in her address and not stolen at all. I located every item reported stolen by Jane within her address, and when I would show Jane these items, although she would calm down, she would then start ranting and shouting about other things such as the locks on her doors and windows.

Here I used my discretion whereby, I used experience from my personal life, and experience from my time on response in order to deal with Jane and safeguard her to the best of my ability.
I decided that Jane had not been burgled and in fact, Jane was incredibly vulnerable and showing symptoms of suffering from a mental illness.
I ruled out burglary due to the below facts:

· There was no forced entry to Jane’s home address, in fact Jane unlocked the door to allow me inside
· All doors and windows to the address were closed and locked
· All items reported stolen by Jane were located inside the address

Burglary: The action of burgling a building. Housebreaking, breaking and entering, theft, stealing, robbery, larceny, looting, pillaging. (Waite & Hawker 2009).

The offence of Burglary Section 9 of the Theft Act 1968:
A person is guilty of burglary if he/she enters any building or part of it as a trespasser, (a) with the intent to do unlawful damage to the building or anything in the building, (b) and carries out any of the following acts; to steal anything in the building or part of it in question or, to inflict grievous bodily harm on any person in the building. (Bryant and Bryant 2020).

As the points to prove were not hit, I knew this was not a Burglary.
Also, as I have personal experience whereby a family member of mine battled Alzheimer’s disease and sadly passed away in 2020, I recognised signs in Jane of similarity. I noticed that as I softened my voice with Jane, offered to warm and serve her food, and told her that I would speak with her son, Jane calmed down and sat on the sofa waiting for her food. When I suggested carers to Jane and explained the care package that my grandmother currently has, Jane was interested and asked for these services. When I offered help to Jane, and tried to explain the Public Protection Notification report (PPN) to the best of my ability to her, Jane consented to this. I remember Jane saying words to the effect of ‘’I LIVE ON MY OWN I NEED HELP.’’

A Public Protection Notification report is a report that officers complete to share information and concerns about members of the public with partner agencies for example, GPs, Schools, Social Services, and so on. I highlighted on one of the many PPNs I submitted for Jane, that she could not remember the last time she had attended her GP Surgery and was too afraid to go. I also highlighted my concerns for Jane’s mental health and signs of Alzheimer’s. Making it clear that I did not have the medical training to back this up however, due to my personal experience previously mentioned, these were my feelings and concerns.

Jane’s mood and behaviour was very unpredictable, to the point where on other occasions that Police have attended due to Jane activating her lifeline and reporting the same thing, Jane has shouted and screamed at officers, ushered them out of her address and slammed the door in their faces. Also, throughout the numerous times I attended Jane’s address when she was accusing her son of burgling her, I would ask for her son’s name, date of birth, address and contact number so that officers could speak to him however, Jane could only ever remember his forename name. 

I used the National Decision Model (NDM) whilst dealing with Jane, by constantly completing risk assessments not only by assessing her home address, but her behaviour, body language and vocabulary. I acted upon my risk assessments from the NDM throughout the times I attended Jane’s home and dealt with Jane by continuing to safeguard Jane to the best of my ability. 

An example, my colleague and I contacted the Vale Of Glamorgan Council for Jane, and organised for the locks to be changed on her front door. This not only gave Jane peace of mind, but also allowed officers to protect Jane and safeguard her in a solid manner. By using the NDM I also made the judgement and decision that Jane was in need of support and help. I made the decision that Jane required living support such as carers, along with mental health support from medical professionals as I believed that there were deeper issues unravelling. 

As previously mentioned, Jane was unaware of the last time that she visited her GP therefore, if she was experiencing the issues, I believed she was, it was highly unlikely that doctors were aware of this. This portrays how I used the NDM to assess the threat, risk and harm to Jane and her vulnerability. Once completing the assessment, I then developed a strategy, considered the powers I have as a Police officer along with responsibilities, identified options such as changing the locks, PPN and suggesting carers, and finally took action by completing the PPN and submitting as high risk, magnifying Jane’s vulnerabilities. I also obtained the details of Jane’s GP Surgery so that I could add that information to the PPN in order for the Public Protection Unit to be able to share this information with the correct GP Surgery and relevant agencies.

The National Decision Model (College Of Policing, 2013) Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policies, Identify options and contingencies, Take action and review what happened. The core of the National Decision Model is the Code Of Ethics.

In the time that’s passed by since I first began attending calls made by Jane, as I look back and assess my decision making, I am happy and confident that I made the right choices due to the outcomes. For example, Jane now has carers who attend her address more than once, on a daily occurrence. Jane’s home is also a lot more homely, welcoming, and warming with less clutter and more space. The indicates to me that the PPNs I submitted over the last few months for Jane, have served their purpose and resulted in the relevant and right agencies being notified of Jane and her vulnerability. I am also aware that Jane has recently attended hospital for a head scan, and although Jane cannot remember why she had to complete the head scan, I suspect and assume that it is to investigate any diseases such as Alzheimer’s. Vulnerable (Waite and Hawker 2009). Able to be attacked or harmed. In peril, in jeopardy, at risk, unprotected, undefended, unguarded, open to attack, exposed.

I outlined the vulnerability and risk of Jane, by assessing the allegations she was making against her son, her use of vocabulary, her body language, and high emotions. Whilst dealing with Jane, I experienced language issues due to her explosive emotions and suspected mental illnesses. As previously explained, Jane is often irate and extremely upset on officers’ initial arrival therefore, understanding her vocabulary can be a challenge.

On writing this essay, it has given me the chance to evaluate the consequences and outcomes of my actions. My decision-making on the way in which I deal with unpredictable situations and people has consequences therefore, I need to ensure that I remain ethical and can rationale my decisions. On reading my Blackstone’s Handbook, I strongly believe that the decisions I have made for Jane and using the National Decision Model to help me make these decisions, have been the correct, professional, and appropriate decisions. I have evaluated situations involving Jane, whereby, I have used the National Decision Model, my discretion, keeping in mind public protection, and observing the risks and vulnerability posed to Jane.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will discuss Leadership and Team-working, along with maintaining professional standards within the Police when working within a team. Below I have listed the different leadership styles I have learnt about through the online learning class of Teamwork and Leadership on Moodle:

· Autocratic – directive leadership
· Democratic – consultative leadership
· Laissez Faire – hand-off leadership 
· Transactional – leadership promoted through compliance (reward and punishment)
· Transformational – leadership through teambuilding and personal development
· Adaptive – changing leadership to suit changing circumstances 
· Situational – adjusting leadership styles to fit the development of ‘followers’
· Supportive – listening, empathising, and supporting team members

On assessing the above styles of leadership, I believe that the most important forms of leadership to use within the Police are Transformational, Adaptive, and Supportive. This is my opinion as I believe that it is vital that teambuilding tactics are used throughout the Police, to allow team members and colleagues to build bonds, feel comfortable with one another and learn from one another. I believe that listening, empathising, and supporting your team will allow your team to be strong and have unbreakable bonds. There is nothing more satisfying than going to an emergency call as a Police officer knowing that your team ‘has your back’ and will be there to hold you up if you fall so to speak, keep you going when you feel weak and genuinely support you. (Indeed Editorial Team, 2021

Teamwork can be difficult due to inter-personal conflict such as personality clashes and differences of opinion. Some people have stronger personalities than others, and some speak more openly and constructively than others. These are not right or wrong or criticising however, it can cause conflict and clashes within a team. This is not good because if a team cannot work together well and cannot function together well, it can affect the result of the team’s behaviour and performance. People can clash within teams due to many different reasons. As I have mentioned above, personality clashes, also some personality traits of one team member can be unliked by another. Or, two team members can be very similar and whereas this can either cause the two to become close as they are similar, it can also cause friction and irritation. (The British Association for Psychological Type, 2020) It is the responsibility of the manager of a team to recognise these hurdles and difficulties and deal with them using a leadership style to improve team cohesion and performance. Some team members could have different beliefs and find it difficult to respect one another’s beliefs and not challenge them. A team member could have a strong sense of self-awareness and self-love, and this can cause other team members to mistake it for arrogance and cause them to feel intimidated and maybe not even ‘good enough’ for the team. Therefore, leadership and teamwork within the Police has incredible importance and should be focussed on.

Inter-personal conflict can be destructive to a team’s reputation, performance, and abilities. Dealing with these inter-personal conflicts can help bring the team together and enhance the performance of the team, and those individuals belonging to that team. Team activities can be introduced to help build moral and team cohesion. Being in one another’s company outside of the workplace will allow people to see each other in a different light, as a fellow human being with a life and interests outside of work. This can help team members get to know one another on a more personal level. Team building activities allows a team to learn how to communicate better, research shows. (Glide Consulting, 2016) Communication is crucial following an MIT study which looked into communication behaviour such as body language and tone of voice. (Pentland, 2012)

The data collected from the study showed that communication had a vital part to play in building a successful team. Patterns of communication throughout this study showed that communication is significant to a team’s success and performance. (Pentland, 2012) Communication within the Police is also vital not only with your team and colleagues but with the members of the public that you are dealing with. Having good communication with your teammates in the Police results in you being safer at work and dealing with incidents more professionally. Good communication allows officers to remain professional and continue working to a professional standard. 

The policing vision of 2025 states that effective Policing now heavily relies on good leaders who can understand and face the challenges put to them by the job. (Police.uk, 2019) The policing vision of 2025 has five main focussed areas which are; Local Policing, Specialist Capabilities, Enabling Business Delivery, Digital Policing, and Workforce. The policing vision of 2025 has been developed in order for police forces to improve these key areas and enhance the quality of the service police officers and staff provide the public. (Police.uk, 2019) 

The Guidance Principles for Organisational Leadership explains how senior leaders should have clear knowledge and understanding of what is expected by leadership, and what their capabilities should be. After all, if our senior leaders do not have a clear understanding of how to lead, then how are junior leaders expected to lead? If leaders within the Police for example Sergeants, Inspectors, Chief Inspectors and so on, are not meeting the criteria needed to be a leader following professional standards and Codes of Practice, then how are Police Constables expected to provide a service to the public without any failings? (Guiding principles for organisational leadership Better Standards for Better Policing TM, 2017)

In 1965 a framework about team development was created by a Mr Bruce Tuckman, a psychologist who identified four stages of team development which resulted in the creation of Tuckman’s model. The four stages of framework identified by Tuckman were forming, storming, norming, and performing. (Tuckman, 1965) Tuckman suggested that teams do not automatically form when they first meet, but form overtime when going through these stages. (Karanjgaokar, 2021) However, in 1977 Tuckman and Mary Ann Jenson noted that new studies suggested a termination stage within this framework of team development and named it adjourning. Adjourning is when the team is dissembled. (negative entropy, 2010)

When team dynamics in the Police are off, this can result in failings by the Police to members of the public. According to L L Bergner, team dynamics can improve safety, effectiveness, communication, boost morale, and make the department, more successful. (L L Bergner, 1977) reflecting on Bergner’s article, I agree that team dynamics are crucial within the Police force. As a Police officer I deal with not only my safety and my teammates’ safety, but the safety of others and members of the public. I deal with the most vulnerable members of society on a daily basis therefore, my teammates and I need to have positive and professional dynamics between us in order to do our jobs correctly, in line with professional standards and provide the best quality service possible. By having a safe and effective team, not only will it make the team’s job easier, but it will have more positive and successful outcomes for those we deal with. Having successful encounters with members of the public and doing our jobs correctly, is bound to naturally boost our morale and release positivity amongst our team, strengthening our bonds and abilities. 

The Code Of Ethics was enrolled in 2014 and the purpose was to set out exemplary standards of behaviour, for all those who work within the Police. The Code Of Ethics is a positive framework which involves behaviour standards, professional standards and decision-making. The Code Of Ethics is an example to all officers how they should behave, act and work within the Police. (College Of Policing, 2014) If a team’s dynamics are not in line with the Code Of Ethics, then how can that team be expected to provide a professional and correct service to the public? This can result in failings by the Police which could lead to serious issues and misconduct. If a team of officers are not efficient in their work, and they are not abiding by the Code Of Ethics then this would inevitably cause failings by the Police and could result to deeper issues. Police officers and staff have the responsibility of dealing with live incidents and people’s lives therefore, they must comply with the frameworks set out to help them. 

Team dynamics not working efficiently in the Police could lead to catastrophic results as hinted on above. For example, the Manchester Arena bombing in 2017 lead to the tragic death of 22 innocent people, many being children. An inquiry in the matter with over 1,000 pages od evidence concluded that there was a breakdown in communication between the commands, resulting in confusion and lack of direct command from those leaders. (Manchester Arena Inquiry told police failed in response to bombing, 2021) A quote on the matter from a Mr Wilson; ‘’ people who should have been speaking to each other weren't speaking to each other". This highlights the vital importance of communication, leadership, and team dynamics within the Police. 

On researching leadership and teamwork within the Police and being a Police officer myself I can see even more clearly just how crucial it is to have that team dynamics and team strength within the Police force. Teamwork and communication are at the core of importance and failing to do so can have catastrophic and tragic results. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will discuss how information and intelligence can be used to disrupt criminal activity, by policing the roads within the ROADS POLICING UNIT (RPU) and use resources such as AUTOMATIC NUMBER PLATE RECOGNITION (ANPR) cameras.  

The National Police Chief’s Council (NPCC) published its latest roads policing strategy in 2018, which includes the below main objectives:
· Safe roads free from harm
· Secure roads free from the threat of serious crime and terrorism and; 
· Efficient roads that promote public confidence and satisfaction 
Chief Constable Anthony Bangham of West Mercia Police stated that with this 3-year strategy starting 2018, he wanted it to result in the safest roads in the world, with police officers and staff having the necessary tools, knowledge, training, technology, and equipment to make a difference. (Bangham, 2018) This strategy was set out with 5 standards which are below:

· Safe roads
· Safe speeds
· Safe vehicles
· Safe road users
· Post crash response 

A part of the ‘safe roads’ standard, is using ANPR. ANPR is a great way of using technology and computer systems to prevent and tackle crime on the roads in the UK. ANPR is used to help detect, deter and disrupt criminal activity on the roads. ANPR allows forces throughout Wales, England, Scotland and Northern Ireland to build an investigation, provide evidence and lines of enquiry. ANPR is used in Police investigations whereby vehicles are involved. ANPR data can assist locating lost or stolen vehicles, identify movements of a vehicle, track movements of a victim or suspect in a vehicle, research alibies given by suspects, identify a vehicle and its location. (College of Policing, 2013) 

ANPR capabilities clearly show how it can be used for investigations and used to disrupt criminal activity. For example, whilst I was completing my traffic attachment with the RPU department in January 2022, there was an incident whereby numerous traffic officers from Eastern BCU, through Northern BCU all the way down to Western BCU were tracking a car believed to have a high amount of class A drugs on board. The ANPR cameras located along the M4 were used to pick up the car’s location as it was travelling west. This eventually resulted in the car getting stopped by officers, as the officers knew the car’s exact location.

Although ANPR cameras are excellent and assist in Police investigations, we require the information and intelligence about the vehicles in the first instance to get the investigation running. Information and intelligence are key to Police investigations because if Police are not aware of crimes being committed then they cannot be dealt with. There is a model used within Police forces called, 3x5x2 Model. This is an intelligence-based model which allows officers to evaluate and grade the level of intelligence provided. It is a good way for Police to ascertain whether the intelligence provided by members of the public is reliable, true, or malicious in any way. The model consists of source evaluation, intelligence evaluation and handling conditions. 

Source Evaluation – this part of the model allows officers to state whether the information and intelligence they have received is reliable, untested, or not reliable. Intelligence Evaluation – this part of the model allows officers to select whether the intelligence provided is known directly to the source of the intelligence, known indirectly but corroborated, known indirectly to the source, not known, or suspect to be false. Handling Conditions – this final part of the model is for the officer to select how the intelligence can be handled and shared by lawful sharing permitted, or lawful sharing permitted with conditions. (Adams, 2020) The above example provided from my RPU attachment explains how information and intelligence can be used along with ANPR and roads policing to tackle drug smuggling and county lines issues. It is a clear example of effective roads policing strategies and effective resources such as ANPR. 

During my time on response, there was an incident whereby a burglary took place in the early hours of one morning. The suspects entered a residential property through the backdoor, which was unlocked, took the car keys from inside the property and used the keys to drive away in the car located on the driveway at the front of the address. This was believed to be an organised crime as the suspects knew to enter through the backdoor to obtain the car keys and drive off in the car as it was later clarified by the homeowners that they always leave their backdoor unlocked. It was believed that the suspects knew this and targeted the address for the car as the make and model of the car was high spec and a sought-after vehicle. The homeowners woke up to the sound of their car being driven off their driveway, which lead them to calling Police on 999. This prompted an immediate response from divisional and traffic officers in the area to attempt to locate the vehicle. As the homeowners provided the vehicle registration number, make, model and colour, CCTV operators in the area were on the look out for the vehicle. ANPR cameras in the area clocked the car being driven with the criminals inside, which allowed us to track their movements and locations. This resulted in officers preparing to pursue and stop the vehicle a short time of approximately 20 minutes later. Again, this indicates the success of CCTV and ANPR cameras assisting investigations and live incidents. 

Lancashire Police launched an investigation into burglaries of cars and jewellery whereby CCTV and ANPR, along with telephone records were used to track the suspects movements and link them to the offences. Intelligence suggested that the suspects were using a taxi which was owned by one of the suspects to conduct the crimes. The effective resources of CCTV and ANPR allowed Lancashire officers to pin-point the suspects locations, following the taxi which varied from Lancashire to North Wales, stealing luxury and high-spec cars to the approximate total of £250,000. (Lancashire.police.uk, 2021) Again this is an example whereby intelligence and ANPR have played a vital role in Police investigations with a very positive outcome. The suspects were located and jailed for 25 years for their crimes of burglary. 

Highways England produced a document named Commercial Vehicle Incident Prevention Programme. The programme was created in order to identify key factors and causes of incidents involving commercial vehicles, and design interventions using those key factors to reduce the risk and prevent the incidents taking place. (Commercial Vehicle Incident Prevention Programme, 2020) Operation ‘Tramline’ was launched by highways England as a project, to allow Police to use undercover/unmarked Heavy Goods Vehicle (HGVs) to observe high sides vehicles being driven and identify any unsafe behaviour and respond to it accordingly. The HGVs allowed Police to be positioned higher, in the elevated cabs to provide them with an advantage. This advantage allowed officers to drive alongside other high sided vehicles and act on any unlawful or unsafe driving sighted. (Commercial Vehicle Incident Prevention Programme, 2020) Any unsafe or suspicious driving located by officers during operation Tramline could then be flagged up to the force area officers, and result in RPU and divisional officers engaging with the vehicle and bring it to a stop for any relevant searches of the vehicle. 

Upon researching ANPR and information and intelligence within the Police, I have given numerous examples found, along with personal experiences on how these resources are very effective and important to the Police. It is apparent that the world we live in is advancing rapidly and technology is becoming more and more intelligent and accessible. Due to this, Police forces need to ensure that they are developing and growing with technology in order to continue fighting and preventing crime and keeping members of the public safe. Policing the roads and ANPR go hand in hand when tackling crime involving vehicles and road users. ANPR allows RPU to have eyes on the roads, and respond to live incidents on the road, but also pursue those who have previously committed crime or are suspected to commit it in the very near future/on route to commit that crime. ANPR allows Police to track locations of victims and suspects and confirm whether or not alibis given to Police are true or false. A vehicle located by an ANPR camera that is suspected to be involved in crime, can give officers a head start to stopping that vehicle. For example, if a vehicle suspected to be carrying drugs on board is picked up travelling by ANPR, then officers can pursue that vehicle and stop it under Section 163 (1) of the Road Traffic Act 1988. (Legislation.gov.uk, 2022) Section 163 (1) Road Traffic Act 1988; A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer. (Legislation.gov.uk, 2022) 

As mentioned, technology is advancing, and I have learnt different technology enhancements through online learning on Moodle such as vehicle tracking, Smartwater, roadside fingerprinting, facial recognition, average speed safety cameras and Facial Images National Database (FIND). (moodle.uwtsd.ac.uk, n.d.) With these numerous different assistants to Police investigations involving the roads and vehicles, it provides Police with wider opportunities and advancements of deterring and disrupting crime. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Understanding meeting CPS threshold for cases.
 




 
 
2. Dealing with a prisoner post-arrest.
 
 





3. Having a better understanding and knowledge of the different public order offences. 




 
 
	Low 
1-4 
	Med 
5-7 



























7
	High 
8-10 




8










10
	Low 
1-4 




4






















4

	Med 
5-7
















7 
	High 
8-10 
	 

I would like to have a better understanding as to cases and incidents meeting the threshold for Crown Prosecution Service. For example, having an understanding and idea whether or not a case is going to be NFA’d (no further action) due to the evidence or lack of.




Since completing my HUB attachment I have a much better understanding of what case file work I need to complete after arresting someone however, I do believe that there is room for improvement. 


Public Order Act 1968. I need the different sections of the Public Order act, so that when I am dealing with and arresting for public order, I arrest under the correct section.


	SKILLS 
 
 
1. Interviewing suspects.














2. Contemporaneous interviews 
 
















3. Scene guard

 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10














10















10
	Low 
1-4 
	Med 
5-7 




































6
	High 
8-10

8 














8
	 

Since completing my HUB attachment I feel that my ability to interview suspects has improved and my preparation for interview has improved. I do though however, feel like I need to be more challenging with suspect’s answers in interview. 



So far during my time on response, I have only completed 1 contemporaneous interview, and although I completed it successfully I did not feel completely comfortable that I was doing the process as I should. I believe I need  to conduct more contemporaneous interviews to grow my skills and confidence.


So far throughout my time on response, I have only completed scene guard twice. On both of these occasions, I was not the initial attending officer therefore, I did not have to complete the initial scene preservation. This makes me feel less skilful on what to do.





	EXPERIENCE 
 
 
 
 
1. Out of court disposals






2. Dealing with possession of drugs and Possession with intent to supply (PWITS)
























3. Workload/Task management









 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



10







10




























10
 
	Low 
1-4 
	Med 
5-7 



5






7


























7
	High 
8-10 
	 Throughout my time on response, I have issued out of court disposals however, I have not initially thought of these different options and I am not fully aware of what options are available for low level crime. 



During my time on response I have given out 1 cannabis warning to a male who I found to be in possession of a small amount of cannabis. I am now aware that there are new cannabis courses available for this type of incident, however, I do not have experience dealing with it in order to know how to send someone on a course. I have not yet dealt with PWITS therefore, I do not have the experience to know the quantity of drugs on someone that qualifies for PWITS.

As I have only been on response a year, I have not yet completely developed a coping strategy or working strategy on how to keep on top of my tasks sent to me by supervisors. I need to get into the habit of checking my workload at the start of every shift, and potentially the day before so I know how much work I have on amongst dealing with live 999 calls.
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