Speaker Notes
[bookmark: _GoBack]Hello Welcome
We are the managers that will be discussing the way the we as a team work together to make our team and business work together. 
The following presentation will give you ways that you will be able to deal with different situations that you will encounter being a manager.
The team that will giving this presentation is the following me who is Nichola I will be talking about Tuckman and Belman theories. 
Then Abul who will be talking about The Difference Between Groups and Teams also Effective Conflict Handling. 
Then Salman will be talking about Reward & Recognition also Trust & Delegation. 
Then Mohamad who will be talking about Group Dynamics and Effective Teams. 
Then at the end we will be open for any questions that you may have. 

The Tuckman theory is the following different theories that we use these within the company. 
Forming 
The forming process is when you move into a new company and do not know anyone, so you start to make friends and learn about each other, so you can start to work towards a good working team.
Storming
This is the process where the group find out who are the strong personally and working out who will do what. This is where a group is made into a team and it will help iron out any problems at the beginning.  This is the way a problem could be finding where the boundaries and how far they can push the company and the team. 

Norming 
By this time, you should be knowing who trouble will be and who is going to be a good worker.  Also, the team will know what the boundaries that they can push and how far. It is now you as a manger can sort out an event socially interacting with your team.
Performing 
The teams will be running smooth after the other theories have been done this is where you can feel that you are safe to delegate the work to your team as you know who can do what tasks without any difficulty. 
Adjourning  
The teams will be running smooth after the other theories have been done this is where you can feel that you are safe to delegate the work to your team as you know who can do what tasks without any difficulty. 
Plant
The plant is the idea person that makes the team think about the job that they are working on. This person is a creative as they are also lateral thinker. A plant is a very important part of the team as it keeps the moving and not stopping on the spot. 
They need to be made aware of what is going on in the team so that they can get involved as a team worker.
Resource Investigator
This is the researcher that make sure that the ideas that the implementer comes up with will be done. They are a very outgoing personality and they will be enthusiastic and playing on everyone's strengths.  The team will need to keep everyone on task and keep the team.
Co Ordinator
Is the one normally a mature person with the experience over a lot of years.  They will be very confident and feel that they are able to deal with anything that the team and company throw at them.  They will also be able to delegate work to the team.
Shaper
Helps make the team jell together without any problems. They are a challenging and dynamic in the same person. With a close time scale the will thrive on the pressure and the work will be done. 
Monitor Evaluator
This is person will be the person that will be checking that everyone is on task and they will be make sure that everything will be kept everything in order. 
They will need to check in with the whole group and make the team work together without any problems.   
Implementer 
The implementer is the person who takes the ideas and makes it, so everyone can understand the workings of the plant person.  They are the person that may ask if anyone is in trouble to ask for help with them.  They are very loyal to the company and the workers.  According to Meredith’s Belbin’s original research, implementers were referred to as ‘Company Workers’. 



Team Worker
The team worker will work in a team but will not rock the boat in the team as they find it easier to put their heads down and just get on with the work.  
Completer finisher
This person makes sure that everyone is on task and makes sure that the work that they are working on is up to scratch and finished.  
Specialist  
The specialist works in the area that they feel most comfortable in. They are singled minded on the task that they are doing.  They will overload you with information that is surprising that you will not expect. 
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