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[bookmark: _Toc67677629]Part 1

1.1 [bookmark: _Toc67677630]Introduction

The purpose of this report is to find out if managing and working remotely is the way forward. The report will explain the advantages and disadvantages of working remotely.
At the beginning of 2020, the COVID-19 pandemic forced to world to work remotely where possible, prior to the pandemic companies used to offer the ability to work remotely as a reward. Working remotely as the new normal. Remote working is the completion of work-related tasks outside traditional office settings, Employers can work from anywhere that offers internet connection. For remote workers to be successful they need to have effective communication skills with their peers and leaders and rely on an extensive range of technology. Remote workers also need a sperate workspace from homelife, an internet service that can meet your requirements and work schedule that you are able to stick too.
1.2 [bookmark: _Toc67677631]Research

According to an article (Castrillon, 2021) it is estimated that 70% of the work force will be working remotely at least 5 days per month by 2025 and the need for large physical office space will become a thing of the past. These changes to remote working can help a lot of people and help them organize a work-life balance. (https://www.forbes.com/sites/carolinecastrillon/2021/12/27/this-is-the-future-of-remote-work-in-2021/)
A recent study by Cartridge people (NorfolkWire, 2020) states that prior to the pandemic 29% of people were already working remotely, but results from the survey showed that 32% of UK office workers plan to work from home permanently. 
There are several advantages and disadvantages to working remotely. Working remotely does not suit everyone’s needs, some people enjoy the routine that working in an office provides them (Courtney, 2020), and they also prefer human interaction with their colleagues and communicate face to face with senior team members. (https://www.flexjobs.com/blog/post/benefits-of-remote-work/)
Working remotely can also have a negative impact on home-life especially if young children who are not aware of boundaries cause disruption to the work, some people also do not have suitable space to dedicate as office space. People working remotely also experience feelings of loneliness and isolation. This could lead to poor mental health if individuals are not able to find a routine that works for them. Some remote workers find it difficult to separate home-life and work life which leads to longer work hours. It is important that employers encourage staff to take part in virtual meetings and take regular breaks.  (Nibusinessinfo.co.uk, 2021)
Working remotely brings a substantial risk of security breaches. Employers should endure that protocols are put into place to protect data and by installing encryption software. VPN’s (Virtual Private Networks) should also be considered to ensure that secure access is provided to remote devices with access to the internet. Broadband speeds also need to be taken into consideration that not everyone has access to high broadband speeds, especially those living in rural areas, as it may affect workers to do their job effectively.
By working remotely staff can feel more trusted by their employer as working relationships are not checked as closely when working in an office-based environment. Staff working from home can save time and money by not having to commute to and from work, this can cut daily stress levels and improve the wellbeing and health of individuals, the benefits include a better night's sleep more time spent with the family, preparation of healthier meals and a more organized work/life balance. (Nuffield Health,2020).
https://www.nuffieldhealth.com/article/working-from-home-taking-its-toll-on-the-mental-health-relationships-of-the-nation#about.

Alessandra Ceresa, Marketing Director of Greenrope, finds he can balance his work and life much easier when he works remote, “Because much of what we do is not constrained within the hours of 9-5, I am able to go to the gym in the middle of the day, take a walk, do errands. When I take these sorts of breaks, the moment I sit back down to work I am focused. My life is balanced because I get all of my work done and have time to actually live my life.” (Monster Career Advice, 2016)
Research by Boston-based strategy analytics estimated that remote working worldwide would increase from approximately 38.8% in 2016 to 42.5% in 2022. (Magazine UK, 2018)
[bookmark: _Toc67677632]1.3 Findings 

· Working remotely is becoming increasingly popular, according to a survey from skill cast 68% of workers would like to continue working remotely in the future and 70% say that they can be just as productive when working from home as in the office. (Dodd, 2020) (https://www.skillcast.com/blog/working-from-home-survey-findings)

· Microsoft Teams are the main platform of choice. A survey also by Skillcast.com as found that 91% of employees working remotely use video conferencing app to communicate with team members, when asked which platform employees find more useful for communicating with colleagues Microsoft teams is the most popular choice over Skype and Zoom. (Dodd,2020) (Appendix 1)

A survey by the largest healthcare charity, Nuffield Health, have found that 80% of Brits feel that working from home has had a negative impact in their mental health. (gifford,2020). 36% of those who were surveyed have said that they feel unable to break away from their computer as they feel the need to respond to emails etc quickly from their computer leading to higher levels of stress and anxiety.25% are finding it difficult to cope with the challenges being isolated from colleagues, even though video calls are a big advantage to have for many it can lead to more stress. 19% say that they feel pressured to look good on video calls.
Goshia Bowling, Emotional wellbeing and Enhancement lead from the charity Nuffield Health stated 
“Those who regularly work from home have established routines and boundaries that help them compartmentalise their personal and professional lives. These things take time to get right and will be different for each individual, but without them, the continuous pressure of work can negatively impact our mental health, which in turn can impact not only our relationships but our physical health.”
(https://happiful.com/working-from-home-taking-toll-on-mental-health-relationships)
Even though working remotely has helped people be more productive it also has its challenges with extra stress and added distractions from family members and pets, it can sometimes be a struggle to keep motivated. There are many tips available online to help with motivation. (https://www.verywellmind.com/) Create a schedule and establish a time to start and finish work and stick to it as best as you can. People who work without a schedule tend to work longer hours, not giving yourself time to unwind and relax. (Morin,2021). Limit distractions and interruptions as you may find yourself struggling to back on task. It is helpful to turn of notifications on your phone until tasks are completed.

[bookmark: _Toc67677633]1.4 Conclusion

In conclusion, working remotely is now an option that is available for a wider range of workers. Pre pandemic most workers would have had to commute to an office away from home. Employees are now allowing people to have a work life balance.
 Working remotely can especially benefit parents who have small children to look after. There are many advantages and disadvantages to working remotely, advantages being that some people can be more productive as they are far less likely to be distracted by colleagues such as spending too much time chatting, and they will spend more time working. Another main advantage is saving money and time commuting to and from an office, some people now take the time to do hobbies or chores instead.
However, a few disadvantages have been mentioned and people working at home are more vulnerable to distractions from pets and children that are too young to understand boundaries, another disadvantage mentioned quite often is the feeling of loneliness and isolation. And the lack of social aspect office-based work has. (www.freereadbooksonline.com)
It also mentioned a lot the negative impact working remotely affect mental health. Whilst there are many benefits to working remotely saving time and money and being able to spend more time with family working from home over an extended period is taking its toll on mental health.
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I have always worked in a traditional office environment, supervising colleagues, and attending face to face meetings. In March 2020 due to the COVID-19 pandemic the Government announced that all organizations and companies must work from home with immediate effect. My colleagues and I had to produce a plan on how to communicate with each other and what equipment was needed to be able to be productive from home.

[bookmark: _Toc24394963][bookmark: _Toc67677637]2.2 Feelings

My first thoughts when making plans was that I would only be working from home no more than a few weeks and that I was going to be returning shortly back to the office, I felt disappointed that the decision was made so urgently with no notice and no preparation. After speaking to my team members about working remotely, they expressed feelings of anxiety and concerns about the situation, however junior members of the team seemed to adapt better to working remotely.


[bookmark: _Toc24394964][bookmark: _Toc67677638]2.3 Evaluation

I was impressed with how the IT system coped with increased demand and was really shocked that no problems have been raised with the system. The quality of communication with all team members decreased and over time, the volume of communication also decreased. The importance of face-to-face meetings and associate body language has been overlooked. Digital sources such as Microsoft Teams and skype have been thrust upon us with little or no experience.
21 team members on their thoughts about working remotely conducted a survey. I found that 71.4% had a separate and suitable space for work, the 28.6% do not have suitable space as they have do not have spare rooms at home and have had to make space on the kitchen table and this is down to the pandemic and being forced to work from home.
Appendix 2
81% take regular breaks working from home, the 19% that do not take breaks say that they are too busy and have too much work on and that internet service is too slow that they do not have the time to take a break.
Appendix 2.
There were a lot of negative feelings when asked if they enjoyed working from home, some said they lacked motivation to work from home and miss social interaction with colleagues. Some find it hard to find a work-life balance and do not know when to switch off from work. Working from home also has a negative effect on mental health. I also found that many team members cannot wait to return to office-based locations but are not looking forward to commuting and spending money on transport.

[bookmark: _Toc24394965][bookmark: _Toc67677639]2.4 Analysis

I set up daily coffee morning meetings via Microsoft Teams, encouraging all staff members to join to help support each other emotionally and, maintain wellbeing with a note to say that it was not compulsory, emphasising that these meetings were to help all team members through a difficult period and categorically not to keep tabs or monitor work. Most team members attended regularly as they required. I do try to keep in regular contact with members of my team. 
Occasionally team members have arranged social activities such as quizzes on afternoons; I try to attend them if I am not too busy to have the social interaction that I miss from working in the office.
I decided that I would only use Microsoft teams to communicate with my colleagues and keep WhatsApp for personal use only as I was finding it very distracting but also did not want to put my phone away in case a manager contacted me through WhatsApp. 

[bookmark: _Toc24394966][bookmark: _Toc67677640]
2.5 Conclusion

In conclusion, working remotely has saved me money by not commuting and buying lunch from takeaway outlets, I have a better work life balance being able to help with school runs, which has also saved money on childcare. With the likes of Microsoft teams as the main source of contact with team members, it has forced me to learn quicker, which has a huge benefit for the future. The only negative impact I felt working remotely has had is that I have felt isolated and have lacked motivation as I would prefer human interaction in person not via video calling. Reflecting from the start of working remotely if I could start over again, I would foster better working conditions and arrangements by ensuring that I have suitable office equipment and furniture and hold a more detailed schedule of work for better time management.






[bookmark: _Toc456901523]



[bookmark: _Toc67677641]References

Bonnie Evie Gifford (2020) Working from home taking a toll on our mental health and relationships. Happiful Magazine. Available online: https://happiful.com/working-from-home-taking-toll-on-mental-health-relationships/ [Accessed 26 Mar. 2021].
‌
Castrillon, C. (2021). This Is the Future Of Remote Work In 2021. Forbes. [online] 11 Jan. Available at: https://www.forbes.com/sites/carolinecastrillon/2021/12/27/this-is-the-future-of-remote-work-in-2021/  [Accessed 26 Mar. 2021].

Courtney, E. (2020). The Benefits of Working From Home: Why The Pandemic Isn’t the Only Reason to Work Remotely. [online] FlexJobs Job Search Tips and Blog. Available at: https://www.flexjobs.com/blog/post/benefits-of-remote-work/ [Accessed 26 Mar. 2021].

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
Mental health impact of remote working | Nuffield Health. (2020) Nuffieldhealth.com. Available online: https://www.nuffieldhealth.com/article/working-from-home-taking-its-toll-on-the-mental-health-relationships-of-the-nation#about [Accessed 26 Mar. 2021].
Magazine UK. (2018). The surprising truth about working from home | Regus. [online] Available at: https://www.regus.co.uk/work-uk/en-gb/surprising-truth-working-home/ [Accessed 19 Mar. 2021].

Monster Career Advice. (2016). Working from home can benefit employers as much as employees. [online] Available at: https://www.monster.com/career-advice/article/the-benefits-of-working-from-home [Accessed 18 Mar. 2021].
(Nibusinessinfo.co.uk, 2021) accessed 19.03.2021
NorfolkWire. (2020). New study suggests the office commute could become a thing of the past. [online] Available at: https://norfolkwire.co.uk/what-do-you-think/new-study-suggests-the-office-commute-could-slowly-become-a-thing-of-the-past [Accessed 17 Mar. 2021].
‌


‌Vivek Dodd (2020). Working from Home Survey Key Findings. [online] Skillcast.com. Available at: https://www.skillcast.com/blog/working-from-home-survey-findings [Accessed 19 Mar. 2021].



‌

‌



‌

‌







[bookmark: _Toc67677642] Appendix 1

[image: ]



[bookmark: _Toc67677643]Appendix 2

https://docs.google.com/forms/d/e/1FAIpQLSdeZdpkHWf5aSiE36tp9zGYAI_nozxj30wKpklNYA5E4dutcA/viewform?usp=sf_link
[image: ]

[image: ]
image2.png
Description
What happened? \v

Action Plan Feelings
If it arose again, What were you
what would you do? thinking and feeling?
Conclusion Evaluation
What else cauld you What was good and
have done? bad about the
experience?

A\ Analysis
What sense can you

make of the situation?




image3.jpg
MS Teams lead grows with firm size

 Microsoft Teams W Skype @ Zoom

7% 38%

23%

15% 15%

Source: Skicast WFH Insights Survey (May 2020)




image4.png
Do you have a separate and suitable space in your home for work?

21 responses

@ Yes
@ No





image5.png
Do you take regular breaks? If no why?

21 responses

@ Yes
@ Because | have so much work on.

® No not really - take a break when work
finished.

@ Systems are slower 50 no time.
@ Too busy




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





