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Ernst & Young Global Limited is simply called EY, which is a multinational company offering professional services with headquarter in London, United Kingdom. EY is called to be the biggest network of professional services across the world. Besides PricewaterhouseCoopers, KPMG, and Deloitte, it is included in the list of Big Four accounting firms. It is majorly involved in offering assurance (which comprises financial audit), advisory services, consulting, and tax services to its customers and clients (Bloomberg, 2020). In recent years, same like several big accounting companies, EY has prolonged into markets head-to-head to accounting, comprising operations, consultancy for financial services, strategy, Human resources, and technology. EY is involved in operating the business in the form of a network comprised of member firms that are planned as separate legal entities in the partnership that has around 300,000 workers in around 700 offices in 150 nations across the world. In the year 2019, EY was listed as the seventh biggest privately owned organization in the US. EY has regularly been placed in the list of 100 Best companies of Fortune magazines for the last 21 years, longer than any of the accounting companies (Forbes, 2020). 
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Political Force
Political stability is considered to be the biggest strength of the United Kingdom, but, Brexit has resulted in creating uncertainties as well as political debates. Few of the researchers presented their views that Brexit can create issues, whereas some say that it opens doors towards growth opportunities for the nation (The Global Economy, 2020). The United Kingdom successfully maintains good relations with the US and other nations across the world. Businesses that are involved in selling, buying, or operating in the UK or the European Union, or are involved in the stock markets or financial business, are possible influenced by the decision of the United Kingdom to leave EU (Hogeus, 2018). The major impact of Brexit has been experienced by the financial service sector. Financial services companies have continued access to the single market of EU after Brexit is uncertain, and effective risk management needs the analysis of the choices, comprising few of the form of relocation. Due to Brexit, the UK is experiencing an unprecedented period that is developing unique opportunities as well as challenges. The Brexit consequences require effective communication and planning for businesses who desire to relocate their human resource strategies (Hogeus, 2018). 
The Brexit decision has also impacted EY in the market in terms of its human resource. In order to deal with this issue, EY has adopted a relocation strategy and also suggests its clients adopt the same strategy that takes into account the favoured location for the move, the expected costs, the retention as well as the relocation of talent, and minimal business disruption. The costs and benefits of this strategy vary from one location to another. A detailed analysis of the alterations in related to social security, pensions regimes, tax, and immigration between the 27 states of the EU is prudent as a portion of any of the relocation strategy for the companies involved in offering financial services (Hogeus, 2018).
In addition to this, it has been believed that government regulations perform an important role in the strategies of the organization. With the establishment of new workplace compliance standards, the department of human resources regularly gets under the pressure to remain in the law. These kinds of rules impact every procedure of the HR department, comprising training, termination, hiring, and compensation (Friedman, 2019). Without following these rules, a business can be fined which can impact its image in the market. Before the crisis of Covid-19, EY has always focused on ensuring the physical availability of the workforce at the offices for getting better productivity. However, due to the increasing crisis of Covid-19, the company changed its process of working and accepted the new trend of work from home. This is not a new policy or strategy for EY because the company does follow the Laissez-Faire Style in which it allows its employees to take work from home opportunities wherever required to be called an employee-centric organization (Malik, 2020). However, with the changing guidelines of the government related to lockdowns and social distancing, the company adopted a work from home strategy to cover the losses and improve productivity (Storey, 2020). 
Economic Force 
United Kingdom is an economically stable country as it is called to have the 5th largest economy across the world in terms of GDP (The Heritage, 2020). One of the largest external impacts is the figure of the present economy. This not just influence the talent pool, but it may influence the capability to employ talent in the business. The major way to get ready against economic situations is not just knowing what is happening across the world, but also designing a plan for the economic decline (Friedman, 2019). Earlier before Brexit, Britain, and the EU together use to consider being a strong power and producing huge economic development for different countries part of the region. However, with the execution of Brexit, the UK has experienced a decline in terms of productivity from the trained and skilled workforce who is recruited from the EU region. This is major because of changes in the rules and regulations. 
In addition to this, the widespread of Covid-19 across the world has not just impacted the health of the people but also the economic position of the country due to lockdowns and declining economic operations (Storey, 2020). During Covid-19 the financial market has been negatively impacted which is resulted in impacting the financial state of businesses like EY. In order to overcome the losses due to Covid-19 several companies adopted strategies like Lay-offs or Job cutting or pay cuts to manage the operational cost of the business. The same happens in the case of EY, the company has adopted the same strategies to overcome the losses. In the Australian market, EY adopted a pay cut strategy where 20% of the payment has been declined for the partners and staff members, along with this, it freezes recruitment (Bramwell, 2020). Besides this, in the case of EY Canada, the company adopted the strategy of Layoffs; however, it claimed that it was performance-based. However, there was a second round of Layoffs which was due to Covid-19. In the United Kingdom market, the company did a 20% reduction in partner profits (Bramwell, 2020). 
Social Force
The United Kingdom is comprised of a huge consumer market. As per the research conducted by the Office for National Statistics, the UK population was around 66.4 million in the year 2018 (Office for National Statistics, 2019). Considering the situation before Brexit, UK and EU were considered to be a single unit and the workforce used to move easily from one place to another in search of work. However, with the establishment of Brexit, there are changes in the regulations related to employment, and businesses like EY experienced issues. European Union rules related to social benefits are will not apply to the United Kingdom from March 2019 and in the future, it will be substituted by the present bilateral agreement of social security that the United Kingdom concluded with few of the residual 27 nations of EY in the past (Hogeus, 2018). In these kinds of cases, the present agreement will have to be again negotiated for accepting them to the present working situations and to confirm the social defence of people in relation to the relocation. Where there is, no bilateral agreement related to social security it will be expected in the future that the United Kingdom will conclude the agreements with the countries of the European Union for confirming social protection and cover diverse work structures and for periods of secondment (Hogeus, 2018). In addition to this, in the coming future, for the non-citizens of the EU living and operating in the United Kingdom, some aspects will change from a mobility and immigration viewpoint, because they presently require permits and visas for working in the United Kingdom or the entire EU. But, for the UK and EU citizens, who do not require a visa for residence and permit for work today to live and work in the EU and UK, the situation may alter. Deprived of any special setting or agreement between the EU and UK, Brexit is possible to augment compliance as well as immigration costs for commuters and employers. Along with this, the UK part of these costs, a valuation has to be done related to the compliance and immigration costs in destination authorities (Hogeus, 2018).
In consideration of the Covid-19 impact, there are huge social changes in the market. With the widespread of the disease, the government of different countries announced lockdowns and social distancing due to which several retailing and financial service businesses are impacted due to limited customer visits and declining economic market (Storey, 2020). Due to lockdowns, businesses have to close their offices including EY, hence impacting the productivity of the company. In order to overcome this, the company has enabled its employees to continue work from home where they are asked to be available as per their working shifts (EY Building a better working world, 2020). To make work from home a successful human resource strategy, the company planned to offer rewards in different forms like gift vouchers, perks, bonuses, etc. EY has offered all these perks, benefits, and bonuses to its employees in different markets like the UK, India, etc. to retain its employees and to increase their productivity. 
The outbreak of Covid-19 has resulted in making EY management realize the challenges for the business due to lay-offs, payment cutting, etc. Hence, it can be said that people strategy is placed at the main point of the future of the business. To be excellent at resolving the people issues, knowledgeable at grabbing new opportunities quickly, and expert at making a workplace that stimulates its workforce and adds value to the business, it is important to redesign the Human Resource future. Businesses desire to know about the details of people and solutions, not reports and tick-a-box services and today technology is at the place where the human resource can offer experiences which are liked by people, at a price point that works (Ferron, Lomas and Fox, 2020). 
Technological Force
The United Kingdom is a technologically advanced nation across the world. The technological sector is considered to be the major contributor to the economy of the United Kingdom. This force is included in the external influence since when new and advanced technologies are established, the Human Resource department can begin to downsize and look for new ways to save money. With the use of technology, a job that works by using 2 to 4 people can cut to a single person (Friedman, 2019). 
In the case of EY, the company is one of the leading financial service organizations which are involved in making use of several advanced technologies in the business to increase the productivity of the business. Some of the technologies used by the company are ERP, Management information systems, accounting systems, etc. Considering the impact of Covid-19, it has been noticed that the number of headcounts in the organization are decreasing due to lay-offs and pay cut, which is a huge challenge for the company (Ferron, 2020). Besides this, presently, the company cannot reopen its offices due to the increased risk of widespread of the virus. To avoid such issues, and reduce the employee’s number but not productivity, in the coming future company can make use of rising technologies such as Robotics, Artificial Intelligence, and Analytics (Serruys and Rems, 2020). This can help in shifting the focus of HR to the activities that are employee centric. These technologies can support in managing the people, by providing important details and provide solutions in the HR domains such as Diversity & Inclusiveness, Compensation & Benefits, and Learning & Development. For instance, Machine Learning or Artificial Intelligence can include value by scheduling the work of people, considering their preferences.

[bookmark: _Toc59917532]Internal Analysis
[bookmark: _Toc59917533]SWOT Analysis
Strength of Ernst & Young
Diverse Environment
EY is a service powerhouse delivering in the global market understands that to thrive in a diverse market, a clear knowledge of diverse environments is the major priority. Diversity is said to go beyond the extent of culture or race. It is said to be an umbrella that includes skills, expertise, age, opinions, sexual orientation, disabilities, religion, etc. EY is intended in embracing these variances and supporting the workforce build from one another (Ferron, 2020).
Collaborative Environment
A strong organization characteristic is that the way they are capable to embrace diverse people with different ideas. From the above analysis, EY makes use of their workforce with variable know-how to place together with the uppermost performance team that encounters the needs of the client. They offer services in different regions like India, Europe, Asia Pacific, Middle East, Japan, the Americas, and Africa (Sen, 2020). This helps in developing a collaborative environment. 
Weaknesses of Ernst & Young
Liability
EY has experienced huge success in the market and reached the top 3 list of most reputable companies. However, this huge success has carried several legal disorders for the organization. For instance, EY was part of a legal case with Lehman Brothers which accuses EY of purposely hiding material evidence from the investors who are not capable of making knowledgeable decisions (McCool, 2010).
Client Information Security
Being a leading and well-known organization can be considered a double-edged sword. The status of the organization is the main aspect that can take the business towards success or failure in the case of EY. Claims received against EY are raised by Mark Morris, who is an electronic dealer from Canada. As per the statement presented by Mr. Morris, EY vended Dell servers which are still comprised of personal client information (Messmer, 2014).
Opportunities for Ernst & Young
Emerging Professionals
As per the report presented by AICPA, it has been identified that registration in the program of a bachelor’s degree in accounting has increased and in 2015-2016, it was around 216,482. This number has been increased in the current period (AICPA, 2017). This is considered to be a sign that increasing interest in this profession is the rise of an increasing number of talented professionals. It is a huge opportunity for EY to promote itself on different campuses and hire the best.
Changing Regulations
The strong knowledge and foundation of accounting properly serve a company. With time, rules and regulations alter and accountants should be informed about these alterations. This is because EY is a diverse organization that includes the best in the business, being the initial one to get knowledge about regulatory changes will help the organization to be the leading business. 


Threats for Ernst & Young
Cyber Attacks
In the present period, virtual communication is a staple for many organizations and individuals. EY is a major example of an organization using technology. With several offices in different locations in the global market, information sharing is done virtually. Software and email are considered to be the staples of Ernst and Young and the way it saves its documents. But, at the same time, criminals are also updated from stealing things from the house to hacking into websites, e-mails, and other networks for getting access to important information (Appalraju, Chalico and Green, 2020).
Competitors
As per the article presented by Forbes, represented that EY, Deloitte, and PwC, manage to be the three-leading organization for offering accounting services. Operating in such a competitive environment, any kind of failure or decline can cause EY to lose its position. PwC and Deloitte are the main rivals of EY (Gartner, 2020). Both organizations have powerful business operations that help them in reaching international markets.
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