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Introduction 
As opined by Kalogiannidis (2020), business communication is a method for expanding the business internationally. Communication enables companies to share all values and missions to all other countries around the globe. This study will discuss the business communication of British business. This study will choose the British multinational consumer goods company of John Lewis. The essay will describe the cultural differences between two countries, Sweden, and Germany. The study will evaluate the barriers of communication in business. This essay will provide recommendations for expansion of British business. Moreover, this study will examine the strategies to resolve the communication challenges to build a positive environment. 
Main body
Organisation Overview  
As per the opinion of johnlewispartnership.co.uk (2024), the company John Lewis & Partners is a British brand operating in a high-store department in the UK. This is a retail company developed in 1864 by John Lewis whose headquarters are in England, London. The number of staff employed in this company is 38100. In addition to this, the products sold by this retail company are clothing, homewares, jewellery, financial services, and grocery items. The chairman of this company is Sharon White and Nish Kanchwala is the CEO of this company. The operating income for this company in 2024 is £170 million and the revenue earned by this company in 2024 is £7.7 billion (johnlewispartnership.co.uk, 2024). The company John Lewis Partnership was stated as the first department supply founded in the UK and adopted central buying, creating the 'Jonell(e)' name for their own-brand stock in the year 1937.
Analysing the cultural differences between two EU countries 
The cultural differences between the two EU countries of Sweden and Germany includes -
Power distance
As per the opinion of Kuhlmann et al. (2021), Germany is the lower power distance country, score is 35 and is highly decentralised while Sweden’s score as low power distant country is 31. Sweden’s power is decentralised where the managers count on team member’s experiences. In Germany the management takes the account of co determinant powers. In Germany the middle class facilitates the powers while in Sweden the leader, superior hierarchical positions facilitate the power and Sweden is independent. The attitude towards the managers is formal in Germany while in Sweden the attitude towards the managers is informal. In Germany the control is disliked and the leadership is also challenged while in Sweden the control is disliked by the powers of leaders are not challenged. 
Individualism
In Germany the society is an individualistic one with a score of 79 while Sweden is also an individualistic one with a score of 87. Germany always focuses on parent-child relationships other than extended ones. As opined by Heinze et al. (2022), Sweden focuses on a knit social framework where children take care of themselves and their instant families. In Germany there is the existence of self-actualisation while in Sweden there is loss of self-esteem. In Germany the employees seem to remain loyal towards their employers while in Sweden the contract exists between the employee and employers. Germany gives a fair chance to employees to learn from mistakes while in Sweden the promotions are based on employees’ merits. 
Motivation towards success
As per motivation in achieving success Germany score is 66 and is termed as the Decisive society while Sweden scores 5 and is termed as Consensus society. In addition to this, in Germany the managers are decisive and assertive and in Sweden the motivation score is low so the managers look for consensus.in Sweden the managers are supportive towards employees while in Germany the employees already got huge managerial support (Yan et al., 2020). In Germany there is limited chance of conflicts while in Sweden the conflicts are mitigated by negotiation. Germany lacks in providing employee incentives while Sweden provides the employee incentives as flexible hours. 
Avoidance of uncertainty
According to the uncertainty avoidance countries the score of Germany is 65 while Sweden’s score is 29. Hence Sweden is having a low preference to avoid uncertainty. In addition to this, Germany is abided by the legal system where there is the existence of important rules while Sweden believes that the rules which do not work should be changed and abandoned (Wang and Mao, 2021). For the high level of uncertainty Germany is ready to give compensation while Sweden does not have such provision. In Germany the decision's certainty is not under the boss's responsibility but in Sweden the level of uncertainty is resolved by the boss. 
Long Term orientation
Germany is a pragmatic country with a score of 57 while Sweden as per this long-term orientation scoreless which is 53. German people believe truth is dependent on context, situation and time and Sweden believes truth is unchangeable. The traditions are accepted by German people as per changing circumstances while in Sweden it becomes difficult for people to adapt to the changing circumstances. However, Sweden has not expressed a clear preference for this long-term orientation (Demertzis. and Eyerman, 2020).
Indulgence 
Germany has a low score of 40 that designates that German culture is controlled in nature. Moreover, the low score in this measurement has the propensity to cynicism and pessimism. In addition to this, the score Sweden possesses is 78 that is higher which states that Swedish culture is one of Indulgence. In addition to this, the people residing in societies have been segmented by this highest Indulgence score. In Sweden they have an encouraging attitude and have a leaning towards optimism. However, in Germany the restrained societies have not emphasised on their leisure time and have a control over their desire gratification.
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Figure 1: Cultural Difference Using Hofstede Model
(Source: hofstede-insights.com, 2024)
Cultural Barriers to be Faced by John Lewis during Expansion 
As per the report of hofstede-insights.com (2024), in Sweden there includes the barrier of decentralised control due to higher power index values, which lead to loss of control over management decisions. In Germany the communication barriers can be the biggest cultural difference as communication is an integral part between employees and employers.  In addition to this, in Sweden the motivation towards achievement scores is very low which shows that employees are not directed towards the performance, showing that John Lewis might face struggle to manage performance levels of employees. Thus, there might be complications with employee motivation as well. In addition to this, the uncertainty avoidance in Germany is high that can result in inflexibility to overcome the cultural barriers. Due to the level of inflexibility Germany will be facing some problems to adopt innovation (Woods, 2021). In addition to this, this can be a hurdle for the business in Germany. In Sweden the long-term orientation score is low so there will be instability for organisational growth in the longer time period which will be the biggest cultural difference. The people and the societies will remain unstable to adopt the new advanced changing traditions and approaches (Delling et al., 2022). In addition to this, this will lack in bringing innovation.  Moreover, in Germany the culture is restrained in nature so there is no room for leisure time, which might lead to intense work pressure and make employee management difficult for the company. Thus, people feel themselves to be indulged and restrained by social norms. 
Evaluating communication barriers in business 
Language Barriers
As per the opinion of Al Shamsi et al. (2020), the language barriers are the key communication barriers in business, it includes various types of factors, which are linguistic. For example, utilising the advanced jargon for business can make the message of the organisation hard to understand. Other examples, slang, abbreviations or unfamiliar expressions. In addition to this, these barriers to the impactful communication are the incapability to understand one another due to not sharing the similar language as well as misunderstanding due to the variety of the knowledge in language (Tohidast et al., 2020). In addition to this, it is obvious that if two or more individuals do not speak the similar language, they might struggle to share many ideas in a meaningful path accordingly as well.
Cultural Barriers
As per the view of Sovacool and Griffiths (2020), the cultural barriers in the communication are known to be the misunderstanding among individuals with various cultures. In addition to this, it occurs due to the way individuals see the world as well as tackle the situation, as where they have socialised and brought up accordingly as well. Apart from that, these cultural barriers mainly come from various taboos, beliefs along with meanings allocated to signs accordingly as well. 
Psychological Barriers
As per the opinion of Desrochers and Zelenski (2023), psychological barriers also refer to a key communication barrier. This includes facing complexities in receiving and sending data caused due to the lack of one or many cognitive capabilities. In addition to this, it includes hearing difficulties, poor eyesight, along with general ill-health. Apart from that, some individuals struggle with various types of disabilities, however, they can bring anyone else if the psychological barriers will be removed. For instance, if the firm can have its workers learn sign language to make the relying individuals on its conversation part accordingly as well (Sandstrom, Boothby, and Cooney, 2022). 
Physical Barriers
As mentioned by Chen et al. (2020), the physical communication barrier also refers to a communication barrier, including any physical obstacles, which could hinder communication. For example, if a manager works in a distinct office, workers might not communicate with the manager in a frequent manner. In addition to this, the other physical barriers types include office layout, closed doors, and where individuals sit within the office. Apart from that, these barriers are anything touchable in the real world, whose absence or presence might make communication complex or hard. In the world before advanced technology, these barriers were the key communication barriers (Wang et al., 2022). 
Emotional Barriers
As per the view of Kimberley and Thursby (2020), the emotional barriers are also a big communication barrier, which includes lack of confidence, distrust, or feeling unsupported. In addition to this, these types of barriers could impact other working aspects accordingly as well. In addition to this, if the business recognises an emotional barrier, might consider planning a meeting with that person so the business can determine a great solution together. Apart from that, these barriers to impactful communication are the feeling that the business has that could become a barrier to hear what others say from sharing new ideas to others. Besides that, the emotional state along with the attitudes could be shaped by both the individual communicating with or the content of the message (Scaglioni et al., 2024).
Hierarchical Barriers
As per the opinion of Mahmood et al. (2021), hierarchies are significant in organisations to ensure the organisational structure, however, communication can be complicated among the workers of differing status levels. In addition to this, hierarchical barriers could also be identified as communication barriers as these are likely more widespread in organisations where hierarchy is respected and enforced strictly, as well as workers of various statuses could only converse by the ‘official’ communication channels such as emails.
Recommendation 
Ways for British business expansion 
The company John Lewis for expanding its business in Sweden should mitigate the barriers of decentralised control so that the management can take necessary decisions. There is room for the management to improve in their decision-making process. Moreover, in order to expand in Germany, John Lewis should mitigate the barriers of communication so that the works can be manifested easily. In addition to this, a clear concise interaction between employers and employees will enable this company to increase their profitability. For expansion in Sweden John Lewis must mitigate the challenge of performance level of the employees. The company in order to bring the employee motion and to enhance performance driven goals. This must provide flexible work hours and incentives. This can also help this company to reduce the inflexibility level in the barriers of culture. Moreover, the instability in organisational growth in Sweden should be resolved for this company John Lewis to make its expansion. The strategic partnerships must be maintained by John Lewis in order to reduce this flexibility in business growth. In addition to this, the company John Lewis must use some innovative approaches like AI in order to resolve the issue of innovation in Sweden for increasing its business expansion there. The culture restrained issue in Germany should be mitigated by John Lewis for expanding its business there. This company should reduce work pressure among employees and should improve the employee trust, appreciation, work -life balance so that there is an increase in management of employees. 
Examining strategies to resolve communication challenges and making positive environment 
The way to resolve language barriers is to seek the help of a translator, when necessary, mainly in formal settings. In addition to this, within an organisation, the solution might be having a great policy on what language needs to be used while tackling official matters like talking to clients or meetings (Al Shamsi et al., 2020). On the other hand, the cultural barriers can be resolved by encouraging team members to learn about the various cultures, mainly those they need to be contacted accordingly. Apart from that, the organisation needs to make an environment, which enables various types of cultures to co-exists. On the other hand, the key way to resolve the psychological barriers is to make the firm aware of this as well as improve their policies, which take care of their business accordingly. In addition to this, it might also develop by using exact software, which makes the digital content more usable to individuals with sight disability. On the other hand, physical barriers could be solved by identifying as much as possible ideas along with setting aside the required budget (Chen et al., 2020). In addition to this, it also includes planning new ideas for dealing with the problems to do with the regular habits. On the other hand, emotional barriers could be resolved by identifying and acknowledging the feelings about the individuals along with the messages shared by them accordingly as well. On the other hand, the key ways to resolve hierarchical barriers to communication barriers includes encouraging open communication, fostering teamwork and collaboration, fostering a great learning culture. In addition to this, it could also be resolved by empowering workers, and provide development to the leadership accordingly as well (Mahmood et al., 2021). 
Conclusion 
From the above-conducted essay, it can be concluded that the chosen company, John Lewis, is a British multinational consumer goods company which wanted to expand among the two European countries like Sweden and Germany. The cultural differences between Sweden and Germany have been elaborated in this essay. The cultural barriers faced by John Lewis included lack of innovation, communication barrier, lack of employee performance level, inflexibility, instability in business growth and cultural restraints. The recommendation has been provided for this company to resolve these barriers and to expand their business in these countries Sweden and Germany. 
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