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Introduction
In this assessment, I am going to explore company CHIVAS BROTHERS. This company was founded in 1801 by James and Jhon Chivas in Aberdeen, Scotland and its production is Scotch whiskey. This organization is mainly a private sector. Company Chivas Brothers mission is to fulfil the customers without compromise quality standards. The Chivas Brothers company provides to customers some of the world's best loved Scotch whiskey brands, including Chivas Regal, Ballantine’s, Royal Salute and The Glenlivet. This company is a member of the Pernod Ricard Group since 2001.
The key functions in organization
There are some business functions that a business must perform to survive. For example, 
· Accounting and finance
· Marketing
· Human resource management
I will go over each one of these in detail and talk about how important they are to the growth of a business. 
Accounting and finance
Regarding to the article published on 31. Aug 2023 by Chivas Brothers on their official website there are three important financial highlights.
1.Strong growth:
· In last decade, Chivas Brothers achieved a 17% growth in global net sales.
· This achievement confirms the company's long-term premiumization plan and highlights the strong interest for Scotch around the world.
2.Sustainability initiatives
· In addition to this growth, Chivas Brothers planned to accelerate its energy and carbon reduction missions by allocating over £60 million in planned investments over the following three years.
· By the end of 2026, they hope to have accomplished carbon-neutral distillation.
· Company’s decision to release its knowledge of heat recovery technology as open source for the sector, which proved effective at the Glentauchers distillery, where carbon emissions were reduced by 53%. 
3.Brand performance.
· With remarkable results in places like India and Japan, Chivas Regal celebrated a +25% global increase.
· Chivas Regal 18 was the world's top-ranked 18-year-old blended Scotch in terms of volume and value in 2022, according to IWSR Drinks Market Analysis1. The brand's success was mainly powered by its core aged range.
· Ballantine's experienced a +13% rise, primarily due to a notable surge in its prestige range. Leading forces that succeeded in the Asia-Pacific area were Ballantine's 21 and Ballantine's 17.
· With the help of limited-edition luxury releases like the Royal Salute Coronation of King Charles III Edition, Royal Salute experienced a notable +32% rise.
· Glenlivet's development trajectory persisted, as it grew by +9% in 2021 to become the best-selling single malt by volume.

In conclusion, Chivas Brothers is well-positioned for the future thanks to their financial record, which demonstrates both robust sales growth and an ongoing commitment to sustainability.




Marketing

I am going to explore Chivas Brothers marketing strategy.

1. Overview
With a strong portfolio that includes Chivas Regal, Ballantine's, Royal Salute, and The Glenlivet, Chivas Brothers, a vibrant leader in the business, has its roots in Scotland's whisky legacy. Chivas Regal, accessible in more than 100 nations, is a prime example of the company's worldwide presence. The success of any whisky is a result of the ingenuity, enthusiasm, and dedication of a committed staff.


2. The 4 Ps of Chivas Brothers marketing

· Product: The main offering is a blended scotch whisky from Scotland called Chivas Regal. It is the epitome of elegance, skill, and tradition.
· Cost: Chivas presents itself as an upscale brand that reflects its exclusivity and high calibre.
· Place: Whisky lovers throughout the world can get their hands on the brand thanks to its global reach, which guarantees availability in over 100 countries.
· Promotions: To engage consumers, Chivas Brothers uses a variety of promotional techniques, like as partnerships, events, and digital campaigns.

3.Targetting the “Hustle Generation”

Following a successful fiscal year in 2021, Chivas Brothers announced a "future-forward strategy" to appeal to a younger population.
Being among the top luxury spirit brands in the twenty-first century is their objective. This innovative strategy fits well with the shifting customer habits, particularly those of the hustle generation.


4.Sustainability Initiative

The sustainability plan of Chivas Brothers is supported by four main pillars:
· Nurturing Terroir: Chivas Brothers sources grains locally, promotes local farmers, and places a high value on the "terroir" of whisky production. They support biodiversity, environmental sustainability, and the management of water scarcity through the development of small dams at The Glenlivet.

· Valuing people: Chivas Brothers is dedicated to sustainability, even though it is not stated clearly in the results. This includes both the local communities and its employees. Social responsibility, community involvement, and fair work practices are all parts of valuing people.

· Circular making: Chivas Brothers places a strong emphasis on ethical production through waste reduction and resource optimisation. They reduce their consumption of virgin and single-use plastics in favour of sustainable alternatives like cardboard and glass. By adopting renewable energy sources and installing electric heaters, the corporation increases the sustainability of its facilities. They also use a great deal less energy thanks to sophisticated technology like Mechanical Vapour Recompression in their distillation processes.

· Responsible hosting: encouraging prudence in drinking and informing customers.

In conclusion, Chivas Brothers ensures that its whiskies continue to be adored by connoisseurs all over the world by fusing tradition, creativity, and sustainability in its marketing initiatives.




Human resources management

Now I am going to explore last function key of this essay which is human resources management.
At Chivas Brothers, Robert Muir oversees 48 HR Advisors and more than 1200 employees. The department supports paid time off, diversity, and volunteerism. Chivas Brothers provides a two-year international graduate programme that enables graduates to form alliances and represent companies, as well as an operations graduate programme for the distribution of products worldwide.


Organizational culture of Chivas Brothers

Chivas Brothers fosters a culture of unity, inclusivity, and involvement in the community. Employees who volunteer receive paid time off, encouraging social responsibility. While the Operations Graduate Programme gives participants practical experience in providing high-quality products, the International Graduate Programme offers a two-year opportunity to represent Chivas Brothers' brands abroad. This culture encourages creativity, excellence, and a feeling of community among staff members.

Conclusion
Chivas Brothers emphasises social responsibility and community involvement to fortify stakeholder connections and promote brand reputation. This organisational structure and culture work together to enhance the company's success. Its diversified workforce fosters innovation and creativity, which propels the creation of new products and the growth of existing markets. While the Operations Graduate Programme guarantees effective production and quality control, increasing customer happiness and loyalty, the International Graduate Programme develops future leaders and supports ongoing growth. Chivas Brothers' dedication to outstanding craftsmanship and ongoing development keeps it competitively advantaged on a worldwide scale. Chivas Brothers develops a dynamic and encouraging work environment that supports individual growth and contributes to sustained success by aligning its main functions with the values of unity, diversity, and excellence.
				
                                           Source: Chivas Brothers official website

