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[bookmark: _Toc232586154]1Business proposition description and name
Dabs Grabs Tasty Treats is a proposed confectionery business specialising in personalised sweet gift hampers, wedding favours, and birthday party favours. The aim is to provide customisable products that appeal to all potential customers but mainly targeting religious or health reasons with sugar-free, vegan and halal options. Initially operating as an online home-run business using social media platforms including TikTok (TikTok, 2016). Whatnot, Instagram and Facebook (Meta, 2021). There will also be a website launch to help with online sales.
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[bookmark: _Toc232586155]1.1 Story behind my idea
The idea of Dabs Grabs Tasty Treats was created out of the lack of dietary options available when I was shopping for gifts for friends and family for Eid. Identifying this gap in the market allowed me to proceed with the family business. Many confectionery businesses focus on one product, e.g., pick 'n' mix. Whereas this proposal aims to offer customers choice all in one place. If a career you work in is something you enjoy, it will never seem like you have worked a day in your life, and this is me right now.
[image: ](see appendices for my pictures of products)
[bookmark: _Toc232586156]2 Legal structure
Dabs Grabs Tasty Treats will be registered as a sole trader business (Gov.UK, “no date”). Using a sole trader business structure allows no legal identity and is separate from its owner. It will create lower costs, ownership and control, as being the only boss. 
Despite the financial disadvantages as a sole trader, due to the start-up costs being low and being able to solely manage this legal structure, it would be the best choice for initial start-up. If the business does expand, then transitioning to a limited company would help with becoming a separate legal entity, keeping personal assets separate. 
[image: Document12 - Word]
[bookmark: _Toc232586157]3 Mission statement
Inclusive treats for guilt-free indulgence
[bookmark: _Toc232586158]3.1 Business aim
To establish a profitable and recognisable family confectionery brand via online sales and social media engagement. Having the children integrated into this business has always been helpful, allowing fun family time.
[image: ]
[bookmark: _Toc232586159]3.2 Smart objective
[image: AutoRecovery save of smart action plan business plan  -  Read-Only - Word]


[bookmark: _Toc232586160]3.3 USP
· Products that are different to competitors
· Focusing on specific target market
· Creating visually appealing products
· Offers variety that is inclusive to all customers


[bookmark: _Toc232586161]4 Physical location
Establishing the business from a home-based location in its early stages would reduce fixed operating costs and limit financial risk. The elimination of commercial rental payments would generate substantial savings, improving the business's financial stability.
The target area includes UK postage and local delivery service within 5 miles of the registered business address. There is also the option of collection through appointed times that work for the consumer and me.
[image: ]

[bookmark: _Toc232586162]5 Human resource strategy
Treating yourself as the most vital resource, knowing the business will be independently managed by me in the start-up phase, this reduces staffing costs and enables direct control over all departments of the business. If the business grows and does need employees, there are multiple things to take into consideration: interview and training process, compliance & payroll and HR support. Utilising resources early can help with clear crossover links like uk.gov/workplace.( Google Digital Garage 2016). will help elevate your business and LinkedIn Learning for short courses (LinkedIn Learning, 2016).




[bookmark: _Toc232586163]6 Market strategy
Digital marketing is the most effective method for Dabs Grabs Tasty Treats; this will also keep costs low and reach a global audience. Website builders like Wix (Abrahami, 2006) have low-cost websites and domains available if you are tech-savvy, you can build the website yourself, saving again on marketing. 
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[bookmark: _Toc232586164]6.1Target market
From research, the target market (The Investopedia Team, 2026). seems to be aimed at families and the age group of 16-30, and halal and vegan dietary requirements show this is what the consumer is looking for the most.
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[bookmark: _Toc232586165]6.2 Marketing methods
Combining several methods into a strategy tailored to budget and audience. Also taking advantage of free sites such as Canva (2013). To help create social media posts. Some social media sites have a paid advert section at a low price starting from £3.50; these allow you to create short adverts that can be boosted through social media accounts. On the other hand, if you use Instagram, you can post reels for free as many times a day as you like.
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[bookmark: _Toc232586166]6.3 Market research
The confectionery market is currently worth over £5 billion (Interfax-Ukraine, 2026). and is an ongoing competitive market; having niche products can help keep customer retention and create brand differentiation. 
[bookmark: _Toc232586167]6.4 Primary research
Competition from businesses (American candy, 2018). are within a 15-mile radius: finding just one main shop. Findings from the research data suggest there is a clear demand for the proposed business idea within my local area, also taking into consideration price variations. 
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[bookmark: _Toc232586168]6.5 Secondary research
Online confectionery businesses are more popular than physical locations; this will be the biggest competition, but through research, no online businesses sell the niche products that are proposed.  

[bookmark: _Toc232586169]7 Financial resources
Initial start-up costs: making full use of Excel (Boogard, 2025). Will help keep financial records correct and up to date.
[image: START UP COST BUSINESS PLAN - Excel]
[bookmark: _Toc232586170]7.1 Cash flow forecast
[image: cash flow forcast business plan - Excel]

[bookmark: _Toc232586171]8 Critical Analysis
Breaking down the business plan and examining and evaluating the business’s validity, biases (Alam and Bhati, 2022). and broader implications rather than accepting it at face value to be able to consider both the positives and negatives.

[bookmark: _Toc232586172]8.1 SWOT Analysis
SWOT Analysis. (n.d.). Helping businesses to have a framework for strategic planning.

[image: wot  -  Last saved by user - Word]

[bookmark: _Toc232586173]8.2 PESTLE Analysis
Using a PESTLE analysis to create a framework. Marmol, “Et al.” (2015).
[image: pestle business plan - Word]

[bookmark: _Toc232586174]8.3 Critical Feasibility Analysis
Dabs Grab Tasty Treats demonstrates a realistic and feasible business opportunity due to its relatively low start-up and operational costs. Through data analysis (Boden, 2019). consumer interest shows the Niche confectionery products, suggesting that the products offered match customer interest and preferences.
However, the confectionery market is highly competitive, especially on social media platforms, where many small businesses promote similar products. This may make it challenging to attract customers and build brand awareness. To overcome these challenges, Dabs Grabs Tasty Treats can focus on its USPs: customer engagement, unique niche products and effective marketing strategies. Overall, the business has potential for sustainability and growth by building a strong customer base and engagement and maintaining product quality.
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[bookmark: _Toc232586176]10 Appendices

Market strategy Etsy shop
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Market strategy TIKTOK shop
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Market strategy Facebook
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Products available
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Posters and flyers
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500-word reflection
Throughout the last academic year, whilst attending lectures, in-class activities and building a business plan and business plan presentation, I feel I have gained multiple entrepreneurial skills that have improved my knowledge and understanding of what is required of me to become a successful student and business owner. Even though during my last year of studies I have had a few struggles with work time management and attendance, I'm always sure to catch up with what I have missed and take notes from classmates to review to catch up successfully. I have also learned to use my inner voice when communicating within classroom settings to be able to keep me grounded and become a better student, and to be able to communicate with the lecturers on a more mature and calm level. With someone who suffers from mental health and personal problems, I’m proud I've started and completed.
Creating my home-based confectionery business that specialises in sugar-free, vegan, halal and American candy has allowed me to take the skills learnt to become a more positive business owner.
The most important skill I learnt was market research and analysing customer demand. I had to base my products around customer demand and their preference. Entrepreneurship is not only about creating a niche product and launching it; it's also about understanding and identifying what the customer needs are. Having a clear target market with a unique selling point will help me stand out from the competitors around me.
Another skill learnt was opportunity whilst I was researching my business idea before launching, I identified a gap in the market that allowed me to put the main skill of opportunity recognition to good use.
If I were to be asked if I would invest in my own business? The answer would be yes, because I believe it has potential to be different from the rest. The demand for products that cater to different dietary needs is increasing; my business idea offers more choice compared to traditional sweet shops. The combination of dietary-inclusive sweets and American products with personalisation as an extra gives the business a clear identity. Also, starting as a sole trader allows me to keep start-up costs low, but also the option to develop over time if the business outgrows being home-run.
However, as with any new business, taking into consideration the risks before investing or starting, the confectionery market is extremely competitive and larger businesses would have more advantages, such as bigger budgets, strong brand recognition and lower prices. Operating as a sole trader could also create multiple challenges, as one person is responsible for all the business needs: managing orders, dealing with suppliers, stock checks, marketing and finances. I would make sure I have undertaken all research and be careful to manage costs to increase the success of the business.
Overall, developing this confectionery business idea has improved multiple skills for me, and I feel confident enough to continue with my business with the hopes of nothing but success for the future. 
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