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JUSTIFICATION

13 point of sales for the
department

5 Restaurants & 7 bars being
our revenue generators

From the 1st July 2018 to the

12 December 2018 the
company lost 132 employees,
food and beverage department
representing 83 persons





image3.png
BACKGROUND

+ 543 team members for the hotel

+ 140 team members n the 2017 for
Food & Beverage division

+ 118 team members in 2019

The tumover of employees at the hotel
needs to be looked and set strategies
to reduce and control it
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Develop a critical approach to data
collection and analysis

OBJECTIVES

Reflect on issues of our workforce
Identy barriers to knowledge transfer
Develop criical Insights on what
individuals value

Abilty to have comprehension rather
than apprehension on issues raised




