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Introduction

               Hyatt was founded by Jay Pritzker in 1957 when he purchased the Hyatt House motel near Los Angeles International Airport. Over the next decade, Jay Pritzker and his brother Donald Pritzker, working with other Pritzker family business interests, grew the company into a North American hotel management and ownership company that bacame public in 1962. In 1968, Hyatt International was formed to operate hotels outside the United States. In 1969, Hyatt opened its first international hotel, when it won the contract to manage the President Hotel in Hong Kong, renamed the Hong Kong Hyatt Hotel. Hyatt has more than 1350 hotels and all-inclusive properties in 69 countries. Hyatt has primarily grown by developing new properties and through acquisitions, with the biggest growth coming from the acquisition of AmeriSuites in 2004
The affairs of the Company are conducted by its officers, under the direction of the President and Chief Executive Officer and under the supervision of the Board of Directors in order to enhance the long-term value of the Company for its shareholders. The board of directors is elected by shareholders to oversee management and ensure that the long-term interests of shareholders are served.
      Like all large hotel companies, the Hyatt group has diversified its services offered to its clients in a different range of brands, in order to include a wider segments of clients. Thus, there are brands dedicated to tourists looking for unique or luxury experiences, brands that address tourists traveling for business purposes. Other brands are aimed at tourists who travel to practice various sports activities or cultural interests.






Hyatt brands
Hyatt categorizes its brands under four categories: timeless collection (containing Hyatt's classic brands), boundless collection (lifestyle brands), independent collection (soft-branded independent properties) and inclusive collection (all-inclusive hotels).
· Hyatt ;
· Park Hyatt
· Unbound Collection by Hyatt
· Grand Hyatt
· Hyatt Regency ;
· Andaz
· Hyatt Centric
· Hyatt Place
· Hyatt House
· Hyatt Ziva ;
· Hyatt Zilara ;
· Hyatt Residence Club




                  



Hyatt Hotels’ Organizational Structure

             Hyatt group hotel has a hierarchical pyramidal management organization and it is led by the President and CEO who is supported in his role by various chiefs executives who oversee functional areas of the business, such as Finance, HR, Operations, and geographic areas including the Americas and Asia Pacific.
Hyatt also has a board of directors responsible for overseeing corporate governance, ensuring that the company complies with legal and regulatory requirements, ethical standards and best practices in corporate governance.
[image: ]          Hyatt Hotels Corporation operates as a hybrid organizational structure that combines elements of a functional and divisional structure. This structure allows the company to effectively manage its diverse range of hotels and services while maintaining clear lines of responsibility and accountability. At the corporate level, Hyatt uses a functional organizational structure. Various business functions, such as finance, marketing, human resources, legal, and operations, are organized into departments. Each department is responsible for specific tasks, functions and areas of expertise ( organizational structures, hyatt-hotels).
Code of Business Conduct and Ethics

“Our commitment to care for all our stakeholders— colleagues, guests, customers, owners, shareholders, and communities — drives all we do and how we work. It guides how we care for our people, communities, and our planet, how we protect information and assets, how we demonstrated integrity in our business dealings, how we communicate honestly and transparently, and how we act as responsible professionals” (Mark S. Hoplamazian, Hyatt Hotels Corporation Code of Business Conduct and Ethics).
The aspects regarding the ethical code and care for clients, partners and employees are highlighted in the ethical code of the organization.
1. Mutual respect is an essential aspect for the development of any kind of business in customer relations, as well as in relations between employees and managers.
2. Diversity, equity and inclusion, meaning that the company tries to treat clients and employees in the same way, regardless of their social origin, nationality, race, religious beliefs, etc.
3. Safe workplace, the company tries to create an environment that ensures the personal safety of all employees, such as health and safety training, discouraging aggressive behavior and harassment from colleagues or managers, etc.
4.  Respecting Human rights of employees, colleagues, guests and members of community like discouraging sexual and  labor trafficking  on its properties, the right for break, paid holidays for employees etc.
5. Community engagement and volunteerism: “We want the many places around the world we call home to be vibrant communities where people have access to resources and opportunities to prosper. We maintain deep connections with the communities in which we operate and strive to use the full force of our business to make them healthier, thriving places to live, work, and visit”( Hyatt Hotels Corporation Code of Business Conduct and Ethics).
6. Data privacy and security protection. the company tries to protect the data of its customers and employees by using software and operating systems that are protected from cyber attacks, as well as by continuous training of the staff  who deal with this data. 





















Goals and culture
          “Wellbeing is the ultimate realization of our purpose – we care for people so they can be their best. Hyatt’s commitment to wellbeing is all encompassing, and we continually challenge ourselves to help our guests and colleagues live healthy, happy, and fulfilling lives” (https://about.hyatt.com/en/world-of-care/caring-for-people/Wellbeing.html).   
Thus Hyatt group hotel has as its main objectives the well-being and care for the community, for customers and employees, for the protection of the environment and local communities. It focuses on offering quality services to its clients, but at the same time maintaining a special care towards employees and collaborators. They are creating an environment where every colleague feels respected and has a voice.
           Another concern is the environmental protection and sustainability. The hotel company is trying to promote long-term sustainable tourism, for the protection of the environment, such as reducing carbon emissions, reducing food waste, reducing water, electricity and gas consumption, using energy from renewable natural sources, reducing single-use plastic bottles for bathroom amenities offered to customers, protection of animals and green spaces (Hyatt Hotels Corporation Code of Business Conduct and Ethics).
“We compete fairly — by providing the best experience for our guests.There are competition laws around the world designed to protect consumers and ensure a free marketplace. We comply with these laws and never attempt to restrict or restrain competition” (Hyatt Hotels Corporation Code of Business Conduct and Ethics). 
Thus the company insists on affirming that its main values ​​and objectives is to ensure quality services for its clients, while respecting the rights of employees, following the rules of a fair competition and at the same time taking great care to promote sustainable tourism. Thus, both on the company's websites and in the advertising actions or brochures published by the company, the same values ​​and creeds are continually  reiterated: care for customers, employees, the community and the environment.
       Thus, without critically analyzing all these statements declared as absolute values of the company, one could draw the conclusion that Hyatt group is nothing but a humanitarian, non-profit organization, which has a kind of messianic role to bring happiness and prosperity to humanity. Care and concern for the good and well-being of others seems to become a kind of absolute belief of the Hyatt company, which has no other rivals in this sense than perhaps the Messiah and Muhammad, the prophets of religions that prophesy peace, happiness and the well-being of mankind.
Yes, care for others can be admitted, as long as the other means a source of income or profit for company, or in the case of the thousands of employees who are only some necessary elements for the production of goods and services. Obstinately asserting that the well-being of others is your main concern is nothing more than genuine commercial demagoguery. Concern for the protection of the environment is again important only to the extent that it can reduce the company's costs and bring new customers.
Most of the time, hotel businesses cause immeasurable harm to the environment, and the alleged measures that hotel companies can take only insignificantly mitigate the negative impact they have on the environment.








Hyatt’s business performances and income

The most important performance of the Hyatt hotel group is the fact that it owns 1350 hotel properties in 69 countries, thus being one of the top 10 hotel companies in the world, has diversified its activity under different brands and is continuously expanding by acquiring new properties or buying other smaller hotel groups. For the full year of 2023, 101 new hotels, joined Hyatt's portfolio, inclusive of 43 hotels which converted to a Hyatt brand (Hyatt reports year 2023).
 The net income was $26 million in the fourth quarter and $220 million for the full year of 2023. Adjusted net income was $68 million in the fourth quarter and $276 million for the full year of 2023 (Hyatt reports year 2023).















Conclusions 
          In order to convince ourselves of the happiness and well-being that the Hyatt group and other hotel companies bring to its employees and to the local community, opinion polls should be conducted among the directly involved employees of the hotel companies or among the local communities. Like any other large hotel company, which seeks to attract new clients or employees to work for them, Hyatt group and its management representatives use a demagogic rhetorical language, transfiguring themselves from the position of merchants of hotel services to that of messianic prophets eager to bring the well-being for the community, for its employees or pose as saviors of the environment through the investments it promotes for environmental protection.
                 All the big hotel companies promote a positive image on social media platforms, or in their publications and websites about their activity and lucrative goals. Customers and the communities in which these companies operate must be more careful and investigate themselves or ask the competent authorities to verify if the statements and activities of these companies have a beneficial effect on the viable development of the community and if they are taking  appropriate actions for the protection  of the environment.
            It must also be reiterated that most of the sustainability plans that Hyatt and other large hotel companies promote are adopted because they reduce the company's water costs, electricity consumption, gas, or food costs. Those environmental protection actions that involve additional costs on the part of the hotel companie , are usually avoided, or are only respected if there are laws that oblige the companies  to comply  to these rules ( Van den Brand, 2022).
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