	
	
	



Sparkle Clean - cleaning company 
                                      [image: ]


MANAGING ENTERPRISE IN THE 21ST CENTURY 

BMSW4006 

STUDENT NAME: CLAUDIA POPA

STUDENDET NUMBER: 2126835

LECTURER: MD. NAZMUL HASAN








Table of contents:
Title page …................................................................................................................1
Executive summary/Company description …..............................................................3
Market Analysis / Pestle Analysis …............................................................................4
Swot Analysis …..........................................................................................................5
Marketing and Sales …................................................................................................7
Management and Organization - Legal category of business
4Ps of Marketing ….....................................................................................................8
Competitors analyses …..............................................................................................9
Financial Plan ….........................................................................................................10
Reference list ….........................................................................................................12









Executive Summary:
Our cleaning company, Sparkle Clean, provides high-quality commercial and residential cleaning services to clients in Birmingham, Uk. Our mission is to provide excellent cleaning.  Our target market is homeowners and businesses that value cleanliness and professionalism. Our competitive advantage is our commitment to using eco-friendly products and our highly trained staff. There are 66500 cleaning companies registered in United Kingdom and 4915 in West Midlands. (© Copyright PolicyBee 2011-2023.)
The cleaning company it is a good business because you can have easy clients and it is a fantastic cash flow (getting paid after every cleaning hour / sometimes even in advance). 




Company Description:
Sparkle Clean a seasoned cleaning professional with experience in the industry. Our company is committed to providing reliable and efficient cleaning services to our clients. Our staff is highly trained and experienced in using eco-friendly cleaning products and techniques. Our mission is to provide a clean and healthy environment for our clients, and we are committed to achieving this through exceptional customer service and attention to detail.




Market Analysis:
The cleaning industry in the greater metropolitan area is highly competitive, with numerous small and large companies offering cleaning services. However, there is a growing demand for eco-friendly cleaning products and services and Sparkle Clean is well-positioned to take advantage of this trend. Our target market is homeowners and businesses in the area, with a focus on those who are environmentally conscious and value high-quality cleaning services.


PESTLE Analysis:
Pestle analysis -help to understand the opportunities and treat the company can face.
Political:
The government may introduce regulations related to cleaning services to ensure that they are eco-friendly, which could benefit our company. However, changes in government policies and taxes may have an impact on our business.
Economic:
A strong economy may increase demand for cleaning services, while an economic downturn may reduce demand. Economic factors such as inflation and exchange rates may also impact our expenses and revenue. If the interest rate would be lower, we could offer a better price (lower) to our clients.
Social:
Increasing awareness of the importance of eco-friendliness and cleanliness can benefit our business. Changing social attitudes towards cleaning, hygiene, and sanitation can also have an impact on our services.

Technological:
Advancements in technology may lead to the development of new and more efficient cleaning equipment and products, which can benefit our business. One of the easiest ways to book our services: to book one on our website www.sparkle-clean.uk . The payment can be made online, or by cash (in the office). You can arrange an appointment by calling us at number 0757787654 or on the social media.
If you need more information / free quote you can contact us using WhatsApp or social media Sparkle-clean (Facebook Page/Instagram).
However, keeping up with technology can be costly and time-consuming.




Legal:
The cleaning industry is subject to various regulations, such as safety and environmental standards, which we must comply with. Legal issues such as liability, insurance, and employment regulations can also impact our business.


Environmental:
Our focus on eco-friendliness can help us gain a competitive advantage, as there is increasing awareness of environmental issues and a desire for sustainable practices. Using biological products and methods are much safer for human health and environment.


Services:
Sparkle Clean offers a wide range of commercial and residential cleaning services, including dusting, vacuuming, mopping, bathroom and kitchen cleaning, window cleaning, green cleaning, pressure washing, laundry cleaning. We also offer specialized services such as carpet and upholstery cleaning, move-in/move-out cleaning, and post-construction cleaning. Our eco-friendly cleaning products and techniques are safe for use around children and pets, and we are committed to using them exclusively.


SWOT Analysis:
Swot analysis – analysis straights and weaknesses of business.
Strengths:
Our commitment to using eco-friendly products and our highly trained staff give us a competitive advantage. 
Weaknesses:
Our services may be more expensive than some of our competitors due to our focus on eco-friendliness. We may also face challenges in attracting and retaining skilled staff.
Opportunities:
There is growing demand for eco-friendly cleaning services in the market, which we can capitalize on. We can also expand our services to include specialized cleaning services, such as disinfecting and sanitizing.


Threats:
We face competition from other cleaning companies in the market. Changes in economic conditions and consumer preferences may also impact our business.
 


We will work out the business weaknesses and attack the treats:
· Providing periodic training for our staff, making sure that they are on the top. 
· Be in touch with the client / ask for feedback. Is particularly important to make sure that they are happy with the services and quality of products.
· Making good promotions for clients.
· As the economic conditions are changing every day, people are not spending so much money like before. That it is our biggest threat, but our target it is to work for big clients (companies, offices) as for them is a need it.  




Marketing and Sales:
Our marketing and sales strategy will focus on targeting potential customers through online and offline channels. We will build a website and create social media accounts to promote our services and engage with potential customers. We will also use search engine optimization (SEO) techniques to improve our website's visibility on search engines. In addition, we will distribute flyers and brochures in local neighbourhoods and businesses to reach potential customers. We will also participate in local community events and sponsor local organizations to build brand awareness and reputation. Our target it to build a formidable reputation for quality service and customer satisfaction. There is going to be an office in Birmingham, there you can see what kind of products we are using and all the services. 

Management and Organization - Legal category of business
The management and organization of Sparkle Clean will be led by Claudia Popa (60%), Kristine Didzus (20%) and Gheorghe Cacaliceanu (20%), the founders. Our business it is a partnership (all the partners are going to contributes money, labour, skills and share the profit and loss). We will oversee the day-to-day operations of the company. We will hire a team of cleaning professionals who are experienced, reliable, and trained in eco-friendly cleaning techniques. In the first year we planning to hire 10 people, but we will start just with two employees. We will work in the company; Kristine will be in charge in our office Birmingham, and she will take care of our publicity on social media. She has experience, 3 years in publicity doing it before. The rest of the staff it is going to deliver the service to the clients.  Our company will need 2 cleaners in the first month, each of them it is going to work in a team. For better quality of cleaning Claudia and Gheorghe are going to join the team. With previous experience in cleaning, attention to details and ability to operate cleaning tools they will reassure to provide the best possible client service and support. 
 We will also hire a sales and marketing team to promote our services and attract new customers (in future).




4Ps of Marketing
[image: ]
Product- Providing cleaning services.
Price- Depending on the service chosen (FROM 18£ PER HOUR – Profit margin 10£). Compare to other companies our prices are a little bit higher, based on our research the cleaning companies in Birmingham are charging from 14£-16£. 
Promotion- as for our company the most important target market are the big companies, we will offer them additional discounts. They will have 15% discounts after the first 3 months with us (minimum of booked hours 135 hours – in 3 months). For every single client after 40 hours booked monthly, they going to get 1 hour for free.
We will also prepare some promotions for every client depending on they need. Also, there is going to be a referral program where clients are going to earn free hours.
Place – The clients can buy our services in store or online.






Competitors analyses

For competitors analyses we choose 3 cleaning companies, from Birmingham.
We search for client's feedbacks.  We done a survey, asking people to rate the cleaning companies from 1- 10. 																																			
	

	Competitor 1
	Competitor 2
	Competitor 3
	Sparkle Clean
	


	Product quality
	5
	4
	7
	10
	


	Pricing
	7
	8
	5
	8
	


	Place
	3
	2
	5
	6
	


	Promotion
	3
	1
	6
	9.5
	


	Positioning
	5
	7
	8
	7
	


	Reputation
	4
	6
	6
	8
	


	People
	6
	3
	6
	9
	


	Partnership
	1
	3
	8
	10
	


	

	

	

	

	

	






Financial Plan:
The financial plan for Sparkle Clean includes start-up costs, operating costs, revenue projections, and cash flow analysis. Our start-up costs include the purchase of equipment and supplies, website development, and marketing expenses. Our operating costs include salaries, rent, insurance, and utilities. We project our revenue based on the number of customers and services provided. Our cash flow analysis will help us manage our cash flow and ensure that we have enough resources to sustain and grow our business.




Appendix:
Financial Projections:
The following table shows our projected revenue, expenses, and net income for the first three years of operation. 																													
	

	Mar-24
	Mar-25
	Mar-26
	


	

	

	

	

	Totals

	

	

	

	

	


	

	

	

	

	


	Sales Income 
	£75,000.00
	£90,000.00
	£120,000.00
	£285,000

	Grants
	£50,000.00
	£0.00
	£0.00
	£50,000

	Bank Loan
	£10,000.00
	£0.00
	£0.00
	£10,000

	Investment by Owner
	

	

	

	£0

	Any Other Income
	£0.00
	£0.00
	£0.00
	£0

	

	

	

	

	


	Total Incoming
	£135,000
	£90,000
	£120,000
	£345,000

	

	

	

	

	


	Stock/ Materials
	£8,000.00
	£5,000.00
	£8,000.00
	£20,000

	Rent & Rates
	£6,000.00
	£6,000.00
	£6,500.00
	£18,500

	Wages
	

	

	

	£0

	Drawings and N.I.C
	

	

	

	£0

	Utilities
	£600.00
	£700.00
	£800.00
	£2,100

	Insurances
	£3,500.00
	£3,500.00
	£3,500.00
	£10,500

	Repairs and Renewals
	

	

	

	£0

	Motor Expenses
	£2,000.00
	£2,000.00
	£4,000.00
	£8,000

	Phone/Internet
	£500.00
	£600.00
	£600.00
	£1,700

	Advertising
	£5,000.00
	£5,000.00
	£7,000.00
	£17,000

	Print/Stationery
	£2,000.00
	£2,000.00
	£2,000.00
	£6,000

	Miscellaneous
	

	

	

	£0

	Loan Repayments
	£3,000.00
	£3,500.00
	£3,500.00
	£10,000

	Bank Charges
	£15.00
	£20.00
	£20.00
	£55

	Accountancy Fees
	£1,500.00
	£2,000.00
	£2,000.00
	£5,500

	

	

	

	

	


	

	

	

	

	


	Total Outgoing
	£31,115
	£30,320
	£37,920
	£99,355

	

	

	

	

	


	Incoming less outgoing
	£103,885
	£59,680
	£82,080
	£245,645

	Opening Bank Balance
	£0
	£103,885
	£163,565
	


	Closing Bank Balance
	£103,885
	£163,565
	£245,645
	





We planning to start our business with 50 000 £ plus 10 000 £ loan. The loan it is going to be paid in the next three years. The rent for our office it is going to be 6000 per year (contract for two years – the rent price it is not going to increase in that time). 
As a new business in the first year, we going to spend around 8000 £ for stock / materials (vacuum cleaners, mops, brushes, disinfectants etc). In 2025 we planning to spend just for cleaning products around 5 000 £, as we already have all the equipment. In 2026 as we planning to have more employee (expand business), we going to spend around 8 000 £ for cleaning products and to buy some extra equipment (vacuum cleaner). 
The accountancy fee for the first year it is 1 500 £ but for the next two years it is going to increase as we will have more employee.
Advertising – in the first two years 5 000 £ (Kristine it is going to work closely on it), but in the third year we will have to spend a bit more as we planning to expand our company, will have more employee and at the same time we need more clients.
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