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Bak Hideaways Ltd – Business Plan
1. Company Name and Product/Service Proposition
Company Name: Bak Hideaways Ltd
Overview:
Bak Hideaways Ltd is a boutique company specialising in short-term rental properties and glamping across South and Mid Wales. The business includes both managing existing holiday properties and investing in new projects to enhance the quality of available accommodation. The company’s objective is to generate stable, passive income through short- and long-term rentals, while increasing the value of its property portfolio through strategic renovations and development.
Current Portfolio:
· Hillside View, Pontardawe: a luxury four-bedroom home with panoramic valley views, garden, and proximity to beaches and waterfalls.
· Zip & Nest, Valleys: family-friendly property near attractions such as Zip World and Treorchy.
· The Bus Stop (flagship project): conversion of three double-decker buses into luxury glamping accommodation. Each bus will feature modern interiors, high-quality finishes, optional hot tubs, and outdoor decking, offering a unique “tiny home” experience.
Unique Selling Proposition (USP): the creative combination of glamping and boutique holiday homes, catering to the growing UK trend for experience-led tourism while showcasing the natural beauty of Wales.
2. The Story Behind the Idea
The idea for Bak Hideaways Ltd arose from over 20 years of experience in property management and a shared passion for travel. Observations during numerous trips abroad demonstrated that small design details and carefully planned experiences significantly enhance guest satisfaction.
The concept of The Bus Stop emerged as an innovative response to limited plot space while addressing market demand for unique glamping experiences post-pandemic. The project involves converting three double-decker buses into luxury, cosy holiday accommodation. A spacious plot near Aberystwyth provides privacy, beautiful surroundings, and opportunities for outdoor recreation.

3. Business Ownership Structure
Bak Hideaways Ltd operates as a private limited company (Ltd), owned by myself and my husband.
Advantages of this structure:
· Protection of personal assets.
· High credibility with business partners and financial institutions.
· Controlled profit distribution.
· Scalability and potential for business growth.
· Ability to deduct mortgage costs from taxable profits.
· When selling property, the Ltd structure can limit capital gains tax liabilities through an appropriate sale of shares (avoiding gross tax).
Disadvantages:
· Administrative responsibilities, including annual filing with Companies House.
· Potentially higher accounting costs.

4. Mission Statement, Aim, and SMART Objectives
Mission: To create comfortable and memorable holiday experiences in Wales, combining nature, design, and unique features.
Aim: To develop a boutique portfolio of short-term rental properties that stand out in the domestic market.
SMART Objectives:
· Specific: Complete the Bus Stop project within 12 months.
· Measurable: Achieve an average occupancy rate of 65% across all properties in the first year.
· Achievable: Invest £200,000 using a mortgage and company savings.
· Relevant: Respond to the growing demand for glamping and domestic tourism in Wales.
· Time-bound: Acquire at least two additional properties within three years.

5. Location and Rationale
· Hillside View: Pontardawe – near Swansea, beaches, and waterfalls.
· Zip & Nest: Valleys – close to Brecon Beacons and Zip World.
· The Bus Stop: planned on a large plot near Aberystwyth, ensuring privacy, scenic views, and recreational space.
Rationale: Locations were selected based on natural appeal, accessibility, and proximity to local attractions, as supported by primary market research.

6. Human Resources
Personnel:
· Director / Marketing & Operations: myself (full-time)
· Director / Maintenance & Renovations: my husband (full-time)
· Cleaning staff: 2 part-time, depending on bookings.
· Specialist contractors (plumber, electrician, builder) – for The Bus Stop project.
Organisational Chart:
Directors (Owners)
   │
Marketing & Operations       Maintenance & Renovations
           │                          │
    Cleaning Staff             Specialist Contractors

7. Marketing Activities
· Website: high-quality images, property descriptions, online booking system.
· Social media: Instagram, TikTok, Facebook – showcasing project updates and guest experiences.
· Booking platforms: Airbnb, Booking.com, Visit Wales.
· Local partnerships: cafés, adventure centres, experience providers.
· Promotions: discounts for returning guests, referral programmes.
Marketing emphasises comfort, creativity, and closeness to nature, distinguishing the offering from standard hotels and guesthouses.

8. Market Research
Primary Research (24 respondents):
· Frequency of leisure trips: 2–3 times per year – 13 respondents.
· Preferred accommodation: hotel – 21, Airbnb – 15, guesthouse/B&B – 14.
· Preferred location: beaches – 21, mountains – 10, quiet villages – 5.
· 100% interested in staying in a converted bus.
· Typical nightly spend: £50–£100 – 9, £100–£150 – 11, £150–£200 – 3.
· Key factors in choosing a rental: privacy – 20, unique property – 5, good value – 15, scenic location – 11.
Secondary Research:
· The UK glamping market is projected to grow 8% per year (Mintel, 2021).
· Domestic tourism in Wales is increasing post-pandemic, particularly among 25–45-year-olds seeking “Instagram able” experiences (Visit Wales, 2022).
Conclusion: There is strong demand for high-quality, unique holiday properties in Wales, confirmed by primary and secondary research.

9. Financial Resources
	12-month cash flow forecast (conservative):
	
	
	

	Property
	Price/Night
	Nights Booked
	Revenue (£)

	Hillside View
	185
	120
	22,200

	Zip & Nest
	147
	120
	17,640

	The Bus Stop (3 buses)
	149
	90
	40,230

	Total Revenue
	
	
	80,070

	Mortgage, utilities, wages 
	
	
	20,000

	Netto Profit 
	
	
	60,070




Funding: £200,000 from mortgage and company savings to develop The Bus Stop project.

10. SWOT Analysis
Strengths:
· Unique concept (The Bus Stop)
· Experience in property management
· Personalised guest experiences
Weaknesses:
· High initial costs
· Seasonal fluctuations in tourism
· Possible construction delays
Opportunities:
· Growth in domestic tourism and glamping popularity
· Partnerships with local attractions
Threats:
· Competition from hotels and Airbnb
· Unpredictable weather
· Economic downturn affecting travel budgets
Mitigation of Key Weakness (High Initial Costs):
1. Apply for grants for small tourism businesses.
2. Implement phased development of The Bus Stop project.
3. Maintain low operating costs through part-time staff.
4. Pre-sale campaigns to generate early revenue.

Individual Reflection
Developing the business plan for Bak Hideaways Ltd allowed me to combine academic knowledge with many years of practical experience gained through managing and renovating our own properties. Working closely with my husband, we explored every aspect of running a hospitality and glamping business – from detailed market research to financial analysis, operational planning and risk management. This process strengthened not only my analytical and decision-making skills but also helped me understand how much real-life experience shapes the accuracy and feasibility of a business plan.
Conducting a survey among potential guests gave us valuable insights into customer expectations. The findings clearly showed that travellers visiting South and Mid Wales look for comfort paired with unique, memorable experiences. The high interest in staying in a converted double-decker bus reaffirmed the potential of our Bus Stop project and demonstrated that the concept is aligned with current market trends towards creative, Instagram able accommodation.
Reflecting on the development of this project, I realise how important creativity, flexibility and problem-solving are in this industry. Converting buses into luxury glamping units requires imaginative design but also realistic budgeting and strict project management. Our previous property renovations taught us that even the best-prepared plans often need adjusting once the work begins. For example, during the renovation of our most recent property we encountered significant unexpected issues: although replacing the boiler and the entire gas heating system was not part of our initial plan, it became unavoidable during the works. This not only increased the overall budget but also extended the timeline for completion. Situations like this reinforced the importance of contingency funds, detailed assessment of existing structures and clear communication with contractors.
Another area that became evident through experience is the complexity of the property-buying process itself. In recent years, purchasing houses has become more time-consuming, more expensive and requires far more knowledge, patience and attention to detail. Legal checks, surveys, lender requirements and contractor availability can all cause delays that must be considered in any business plan involving property development.
These real-life experiences have significantly shaped how I now approach planning new projects. I have learned to anticipate a wider range of risks, to build in more realistic timelines, and to plan finances in a way that accounts for unexpected complications. This reflection has also highlighted areas for my personal development, such as improving my skills in financial risk analysis, project management and scenario planning. To address this, I intend to undertake further training and apply structured “what-if” analysis when preparing future investment plans.
From an investor’s perspective, Bak Hideaways Ltd presents a strong and appealing proposition. Our market niche is clear, the Bus Stop project is innovative, and our hands-on experience in property renovation demonstrates our capability to manage complex developments. At the same time, investors value stability and preparedness, which is why having multiple properties and expanding our portfolio allows us to diversify risk and strengthen our long-term strategy.
Overall, developing the business plan has deepened my understanding of business management and increased my confidence in making calculated decisions. The journey has shown me that success relies on a combination of passion, experience, systematic planning and adaptability. All the years we have spent renovating properties have given us resilience and certainty in what we do – and these strengths now form the foundation on which we plan to grow our company and expand our portfolio.
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