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1.0 Introduction 
1.1 Sameera foundation is a charity and a relief based organisation, Sameera foundation is a charity organisation which contains a many different types of projects. In which the homeless in Swansea project was given to students in UWTSD by their tutor and a co-ordinator from Sameera foundation.   
Sameera Foundation mission statement:
“OUR MISSION is that every child living in a village has adequate access to Education, Health and Welfare facilities at par with the large town centres of Pakistan. That he / she should not be deprived of the basic necessities of education, health and welfare due to financial difficulties. The income levels are extremely low for residents of these villages and the government lacks the will or resources to facilitate the lives of these children. We endeavour that every child with or without any sort of disability is provided the opportunity for maximising his or her potentials not only at school but also through health, development and leisure activities.”
(Facebook, Sameera foundation)
This organisation originally started in Pakistan to help young male and female children living in village areas to obtain education, health and welfare facilities, on the level of the children living in the larger town centres and main cities. The organisation amasses donations from people to help for this type of cause. Sameera foundation organises parties for families to enjoy and collecting donations and donating any profits that is made from that day. Sameera foundation also has a Swansea homeless project, to help the homeless people on the street.
“Since the success of the Swansea Homeless Run on the 20th December. By request we are setting up this group page to keep things going all year round. We hope to find out if any of the homeless need anything in particular and will post it here and maybe somebody could help...We plan on making the Run an annual event too.”
(Facebook, Swansea homeless run)
“Aims & activities
GRANT MAKING - to poor and orphan school children of Church villages. - Disability appliances for people with physical disabilities - Grants for purchase of medicines - Food packets for widows or financially disadvantaged families - Fresh meals for homeless and vulnerable in Swansea - Training courses for visually impaired - Prizes based on educational performance”
(Sameera foundation, data for financial year)
This project, which was given by Sameera foundation, the task from Swansea homeless run, was to collect data from homeless shelters in Swansea, using tools like Questionnaire, which  helped elaborating on others tool for the task, for example, iron triangle, stakeholder analysis and risk assessment.  Using the questionnaire, the element of the other tools, highlighting where each tool is useful. The organisation work with other charity organisations, like the local churches, arranging and supporting with food and transport, making distributions hot cooked meals to facilities.
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2.0 Finding
2.1 The basic tools that was used on this project to map out the strategy for this project. 
Tools: 
· Iron tringle.
What is an iron triangle? 
An iron triangle is a relationship between three actors that occur naturally over time, to a close proximity, for the collaboration of their work. As study made by Scott Thomas a teacher of history and politics from Newcastle university reports. 
“An iron triangle is the term used to describe a relationship that develops between congressional committees, the federal bureaucracy and interest groups during the policy creation process”.
[image: https://s3-eu-west-1.amazonaws.com/tutor2u-media/subjects/politics/Irontriangle.png?mtime=20151120174311]
(Thomas, 2018).
Julien pollack from school of engineering, university of Sydney Australia states.
“The iron triangle is also called the triple constraint.” 
(Pollack, 2018, p.527-547).
By reading this statement by Julian Pollack, this tool ‘The Iron Triangle’ is a key criteria of any project and research management.
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2.2 Questionnaire.
 A questionnaire is a more defined research instrument that consists of certain set of questions to collect information. The questions that are asked are consisting of both open ended and close ended questions. Questionnaire has a multiple purpose of researches, which can be both qualitative and quantitative in nature. 
“A questionnaire is a research instrument consisting of a series of questions for the purpose of gathering information from respondents. Questionnaires can be thought of as a kind of written interview. They can be carried out face to face, by telephone, computer or post.”
 (McLeod,2018).
2.3 Quad chart.
A quad chart is a documentation that is used for explaining innovative ideas, using text, symbols and shapes. The name “quad means diagrams divided into 4 separate diagrams. This chart makes a data more visually interesting and easy to comprehend; the chart will speak a lot more word and show more business determination for the merchandise in the market. 
“Quad charts are a quick and easy way to promote your company’s capabilities, products and services, and are a standard marketing tool”.
(Australian government.)
	Aim/Objective 
	Audience/Stakeholders 

	Collecting data 
Analyse the cause 
Finding the solutions 
Reduce homelessness. 
	Shelter centre
Society/Family
Local Authority
Law Authorities and NHS. 

	Critical success factors 
	Standards/Criteria 

	Visiting shelter centre 
Collecting data 
Finding solution to help homeless. 
Hand over the information to Sameera foundation. 
	Members activities and interest 
Number of organisations are visited 
Engaging the organisations 
Feedbacks 
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2.4 Risk assessment.
A risk assessment is to take drastic measures to prevent and protect employees and organisation from any harm. Taking steps to avoid any unidentified measures that have not been closely looked at in the initial stage. To complete a task or a project safely with low precautions.  
“A risk assessment is not about creating huge amounts of paperwork, but rather about identifying sensible measures to control the risks in your workplace.”
(H S E)
	  
Risk 
	  
Probability 
  
	  
Impact, consequence (1-5) 
  
	  
Priority (probability*impact) 
	  
Response 

	Teamwork 
	75% 
	4 
	300 
	Team members are in different locations and less chance to get together to work on project. A “Whatsapp” group has been created. 

	Meeting with co-ordinator 
	50% 
	2 
	100 
	The co-ordinator Prof. Malik and the group members are in different profession but there were two successful meeting took place. 

	Produce of questionnaire 
	40% 
	3 
	120 
	The questionnaire is prepared and discussed with Prof. Malik. 

	Schedule of data collection 
	60% 
	4 
	240 
	Group members are start visiting the shelter centres with a threats of data protection and privacy. 

	Data protection law 
	70% 
	3 
	210 
	The shelter centres are not willing to give interview as their privacy can be in risk. 

	Fund 
	30% 
	2 
	60 
	The project is in average rank of cost but the quality in risk of project management. 
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2.5 Stakeholder analysis.
Stakeholder analysis is an organised way to analyse the stakeholders of an organisation by their influences and interests in the organisation. Higher the stake means higher the power, this indicates that these stakeholders are the key players or have the most influences in the organisation. Lower the stakes means lower the power, this indicates that these stakeholders are the least influences on the organisation. 
“Stakeholders can be both organizations and people, but ultimately you must communicate with people. So, be sure to identify the correct individual stakeholders within a stakeholder organization.”
[image: Stakeholder Power-Interest Grid Diagram]
(Thompson.2019)
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2.6 Gantt chart. 
A Gantt chart (Appendix 6.1) is a graphical portrayal of a project schedule. The chart shows the beginning to finish with dates and several element of the project which includes all resources and tasks.
This chart represents tasks, time and results. This chart shows the activity and the timeline, showing which tasks have been completed and which task is being delayed. This chart manages the projects of all sizes and types.
“With most productivity platforms, Gantt charts are a handy method to see how everything fits together, and where any potential problems may occur. The best-of-the-best can separate Gantt charts out by projects, lists, or whole spaces.”
(Spilker. 2018)


2.7 Using these tools, the project that was given has helped the students. Each tools played a crucial part in each stage. For example, the Gantt chart, this tool helped understand the tasks and the timeline. Monitoring and evaluation (Appendix 6.2)
  It also highlights what and when each task needs to be complete. Another tool that had a great influence was the stakeholder analysis. Stake holder analysis showed who the main key player in the tasks is. In this project the main key players that influence the business are the managers of the homeless shelters and the co-ordinator of Sameera foundation. Along with others, for example, the resident of the shelters and the government. There has been a lot of interaction between the students and the homeless shelter workers, collecting data from them and a few questionnaires was filled in. the co-ordinator examined the questionnaire before it was taken out to the shelters, and data was collected from these questionnaires. This tool can identify the problems and can create a solution or alternative solution for each problem.
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3.0 Conclusion

3.1 To complete this project, there have been a lot of knowledge and understanding of managing or planning a project required. This project has helped to use different tools and theories to monitor the progress of the project. However, the project was is very difficult in storming stage for team building but Tuckman’s theory can help transporting the situation to norming stage of the theory and continue the project.
This project and its co-ordinator are great benefit to identify the communication gaps and how to improve the skills. There has been an issue of data protection law as many centres are not willing to answer any questions for their own privacy. But here are many who are willing to help in this project to have a bigger shelter centre in Swansea.
Through collecting the data of homeless people and shelter centres it is very inspiring to help Sameera Foundation and be involved in any future projects. This academic project has a unique interest to create an excitement of getting involved in this kind of profession.
The data and information that has been collected gives a clear idea that, majority of homeless peoples is aged between16-40. Trying to protect them while living in street, it is very unsafe. They are living their life without any responsivities so, they are getting involve in crime, drugs and antisocial behaviours, or been targeted by some anti-social thugs. 


4.0 Recommendation

4.1 The community project of charity organisation “Sameera Foundation” has changed the views of the world and how people are living and in what conditions. Planning, monitoring and meeting with different peoples and shared knowledge can have an impact in on lives. Society can never accept or understand how venerable peoples are in 21st century. Every homeless people have story of becoming homeless. The visit to any homeless organisations and can obtain any information on a hardship of a homeless human life.
The recommendation for Sameera foundation is very clear that, there are many opportunities to help homeless peoples. Local authorities are giving penalty to raw sleepers also, applied restrictions on shelter centres to provide tent. They live in poor condition with health risk, it is necessary to focus on this project. The history of Sameera foundation and its services are strong enough to create a bigger shelter centre for those venerable people. Sameera foundation can reduce the number of homelessness by providing training and community services. To build a larger accommodation for homeless people Sameera Foundation can apply for funding in Local Authority, large charity foundation and National Lottery. Sameera foundations can employee voluntary people to control the cost of running the centre.
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6.0 Appendix
6.1 Gantt Chart
	Activity 
	Who 
	Date of assigned 
	Review date 
	Task 

	Meeting with Mr. Malik 
	All members 
	08/05/2019 
	08/05/2019 
	We had the project description from Prof. Malik. 

	Define the Scoop 
	All members 
	08/05/2019 
	10/05/2019 
	We had a group meeting to identify the scoops and it was successful. Now we know what we are doing. 

	Gantt chart 
	Sujon/Touhid 
	10/05/2019 
	23/06/2019 
	Sujon has started the Gantt chart and we all happy about his work. Touhid had completed the chart. 

	Group meeting 
	Touhid, Sujon and Nasir 
	15/05/2019 
	  
	A group meeting about questionnaires didn’t take place because of Sujon and Shafi was absence. 

	  
	  
	  
	  
	  

	Draft questionnaire’s 
	All members (email) 
	17/05/2019 
	  
	Touhid has completed the questionnaire’s and email to Sujon, Shafi and Nasir for their response. 

	Reference Letter form Class teacher 
	Touhid, Nasir, Shafi and Sujon 
	22/05/2019 
	  
	A reference letter from lecturer was received to arrange 2nd meeting with Prof. Malik. 

	Appointment requested to Prof. Malik 
	Nasir 
	23/05/2019 
	24/05/2019 
	Nasir had a phone conversation with Prof. Malik and arranged a meeting on 23rd May 2019 after 12 noon. 

	Final questionnaire’s 
	Touhid/Nasir 
	24/05/2019 
	24/05/2019 
	Touhid has layout the questions and email to Nasir, Shafi and Sujon for their confirmation before printing out. 

	Printing the questionnaire 
	Touhid 
	17/06/19 
	  
	Touhid has printed the questionnaires. 

	Time of visit 
	Touhid and Nasir 
	17/06/19 
	  
	Touhid had a chat with Nasir and agreed to start visiting the shelter centre. 

	Reschedule of visiting time 
	Touhid and Nasir 
	17/06/2019 
	  
	Nasir has family emergency and unable to join to visit shelter centre. 

	Update on Whatsup 
	Over Smart phone
  
	16th and 17th June 
	  
	We are keep updating the progress and information in our “Whatsup” group. 

	Visiting has begun 
	Touhid 
	17th/06/19 
	  
	Touhid has visited two centre and had no information because of restriction and privacy of the centre. 

	Visiting of shelter homes 
	Touhid 
	23/09/2019 
	24/06/2019 
	Left the reference letter for their response. 

	Drop in centre
	Touhid/sujon 
	24/06/2019
	25/06/2019
	Touhid has left the questionnaire to be answered to collected. Sujon conducted interview with Monty at Swansea night delta 

	Missionaries of charity
	Touhid/sujon 
	24/06/2019
	24/06/2019
	Touhid has visited the Missionaries of charity and collected the information. 

	The Wallich 
	Touhid/sujon 
	24/06/2019
	24/06/2019
	Touhid has visited the wallich and manage to collet relevant information.



6.2 Monitoring and evaluation
	Phase 
	Well 
	Not so well 

	1 
	Understanding the project
Planning
Quad chart
Team building 
	Lack of knowledge
Well planned but not performed
Quad chart didn’t reflect in project
Storming stage developed. 

	2 
	Team participated on selecting questions
Successful meeting with Prof. Mailk. 
	Members response was late to complete the questionnaire
Prof. Malik was accepting the team to communicate with him. 

	3 
	Risk analysis was successful
Identified the gaps of risk
Prioritise the risk 
	Slow progress on minimise the risk
Lack of performance
Lack of communication of team leader. 

	4 
	Online research of homeless centres
Stakeholders analysis 
	Privacy and data protection restrictions
Stakeholders analysis in area is unspecified. 

	5 
	Gantt chart
Monitor activities
Schedule of visiting organisations 
	No response from team leader to visit centres.
Interest of project
Team leader leaving the project. 

	6 
	Data collection
Communicate with Prof. Malik over “Whatsup”
Arrange the meeting to handover the project. 
	Time schedule of meeting.
Just on deadline of project. 
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