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In recent years, the development trend of the internationalization of small and medium businesses is remarkable because the possibility for this type of enterprises is usually lower considering their financial resources. However, there are a wide range of issues they may face, most of them political or economic.
Africa is one of the regions in which the presence of multinational companies is much more limited than in other regions. The explanation for this could be the poorer overall picture for most regions in Africa. At the same time, other reasons for underestimating in the context of business would be the very high corruption in many countries, the general problems regarding their ways of governing but also the difficulties encountered in research and development.
International communication is a phenomenon that has evolved extremely rapidly, especially after the Second World War. This has allowed businesses around the world to exchange information and thus grow. Access to information has played a crucial role in their economic progress and growth. Global communication aimed to increase internationalization and liberalize economic activities. Therefore, the borders of the countries were no longer barriers to international trade and trade (Madikiza & Bornman, 2007).
In this study, South Africa will be briefly analyzed in terms of cultural evolution and sensitivity but also its position in relation to international affairs as well as the strategies adopted to choose it as a potential location for setting up a business. The study will include five suggestive parts that will highlight the most important topics.
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Over the past decade, many international companies have chosen South Africa as the main country to invest in on the African continent. The country is also considered an access point for investment in other neighboring countries. Their main advantage is a superior organization and political stability which seems to be a very important thing for future investors. However, the country also faces various internal challenges that can damage its reputation; on the other hand, there are other countries that could become more and more attractive to investors, such as Nigeria, Morocco, or Algeria.
In order to remain in the top of the preferences, South Africa must ensure stability but also allow the competencies outside the country to help improve the production criteria and therefore the economy. Compared to other countries, South Africa can offer some attractive factors for any foreign company that is interested in a possible investment in Africa, among them are: the most diversified economy on the African continent, a strong and varied industrial base, a system advanced legal but also more developed education, housing, and lifestyle options than in most other countries (Games, 2012).
Initially, the list of foreign companies that chose South Africa was relatively narrow, the main ones being from the USA, the United Kingdom, in the last decade they represented an interest in investors from other countries such as: France, Brazil, Russia, India, China or Japan. 
In South Africa, there are several attractive areas for investment. The country's government is divided into three sections and is therefore based in three different capitals. As there was some concern about placing power in one of them, three cities with different functions were chosen: Pretoria (the administrative capital), Bloemfontein (the judicial capital) and Cape Town (the legislative capital). The last of these has European origins and is influenced by Western trends. It also has one of the most developed infrastructures, being certainly an excellent option for any investor.
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Geert Hofstede established the theory of cultural dimensions, which is a framework for analysing intercultural communication. It uses a structure developed from component analysis to illustrate the influence of a society's culture on its members' values and how these values connect to behavior. The author used over 115,000 questionnaires, over 60,000 people from about 70 countries for his study which is currently used in psychology, sociology, management, or business studies. He created six different dimensions to which he assigned clues in order to assess the impact of cultural differences on the business environment (Soares, et al., 2007).

1. Power Distance: This dimension describes the extent to which all individuals in society fully understand and agree that power is unevenly distributed across the state. In relation to South Africa, the country's history has generated many conflicts that have led to a lack of full power. The existence of colonies, unable to withstand British rule, with a great desire for control, had a profound impact on development. However, the year 1994 was a crucial moment in the emancipation of the country. This moment generated the introduction of a full democracy under a government and therefore the release of all external pressures. At present, the hierarchy is largely understood and accepted by the entire people without the need for any justification (Thomas & Bendixen, 2000).

2. Uncertainty Avoidance: This dimension corresponds to the way in which the country's population understands that the future is never fully known. Members of a culture may feel threatened by such situations, so the purpose of this dimension is to be able to provide security for tolerance and harmony between societies. South Africa has a low preference for avoiding uncertainty. Thus, the attitude is a relaxed one, the management approaching rules and norms easily tolerated and to the liking of the population. However, there may be trends that differ depending on the different ethnic groups in certain regions of the country (Brown, et al., 2006)

3. Individualism / Collectivism: This dimension describes the degree of interdependence that individuals in a society exhibit. In general, an individualistic society presents members who are concerned only with themselves and their family, while a collectivist society, people belong to groups of which they are loyal and interested. South Africa is an individualistic society, describing a weakly united social framework. One possible reason may be that the management practice in this country has been strongly shaped in the past by the British systems that were in power (Thomas & Bendixen, 2000).

4. Masculinity / Femininity: A society is called masculine when the emotional roles are distinct in the sense that men are tough and strictly focused on performing tasks while women are modestly concerned only with quality of life. If the roles overlap, the society is feminine (Whalen, 2016). South Africa has a male society, in which the main purpose of the population is to work, with an emphasis on competitiveness and performance.

5. Short- / Long- term orientation: This dimension shows how to approach challenges. Companies with a low index at this size prefer to maintain traditions and short-term goals, on the other hand, a large index describes a culture that prefers the pragmatic approach and encourages saving efforts to prepare for the future. In South Africa, culture is very much focused on stability and fast results, with a small reactive tendency to save for their future (Oppong, 2013)

6. Restraint / Indulgence: This dimension describes the extent to which people are able to control their own desires and principles based on their education. Thus, a relatively low control describes indulgence, while its opposite is called restraint and describes a strong control. In South Africa, the attitude is a positive one with a major tendency towards optimism, so the culture is one of indulgence.
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South Africa is a country that has experienced a complex development in recent decades. The country has a population of about 55 million people, characterised by a certain diversity in terms of language and faith. So far, 11 official languages ​​have been declared, as well as a wide range of religions, such as Christianity, Islam, Hinduism, Judaism, and religions specific to the African continent.
Another aspect that denotes the cultural sensitivity of South Africa is the diversity of ethnic groups. Thus, about 80% of the South African population is descended from black African peoples, being divided into a variety of ethnic groups who have different languages ​​and customs. In addition to these, there are many communities of European, Asian, or mixed descent. For this reason, it is very difficult to achieve a generalization of South African culture. The country is a multicultural one, which in recent years has tended to seek unity, being appreciated for the way it has tried to manage racial segregation (Matthews & Van Wyk, 2018).
Foreign investment is encouraged by the South African government, as such investment is essential to achieving the country's growth and development goals. However, the management urges foreign companies to adapt to the conditions in South Africa. A crucial aspect of good cooperation is the elimination of racism altogether. Considering that over three quarters of the country's population is ascended from black African peoples, the state is trying as much as possible to integrate people of color into all industries. In other words, the way people are approached based on ethnicity should be treated differently. For example, the approach of white South Africans is generally kind, friendly and communicative. On the other hand, a discussion with black South Africans is a formal one, direct and aimed at achieving the goals.
South Africa is an individualistic and masculine society in which the employee-employer relationship is a contract that presupposes a mutual advantage. Most men live just to work, emphasising competitiveness and performance. These factors can be beneficial for an investor who wants to start a business here. Another aspect that denotes the desire for the evolution of South Africa is the value system present in the educational environment, having an efficient strategy in European style (Iacob & Dumitrescu, 2012).
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Communication is one of the most important tools in relations between two states with the aim of eliminating barriers and sovereignties of nations. Among the most important aspects offered by an efficient communication are the creation of effective partnerships, with a productive planning, in which both parties know their activity. Regarding communication in South Africa, probably the most important aspect is that besides the verbal mode, there are also different non-verbal modes such as: physical contact, hands, expression and body language, gestures or pointing. The main communication barriers facing foreign companies in South Africa will be presented below.
• Linguistic diversity: This factor can be a barrier for any potential investor, as a total of 11 official languages ​​are known in South Africa. Only half of the South African population understands English satisfactorily, including native English and Afrikaans speakers who have been fluent in English since their ancestors. For them, communication in order to collaborate with a foreign company is certainly not a problem. However, the most widely spoken languages ​​in their territory are IsiZulu and IsiXhosa, which is a stalemate in the country's development. An important step in overcoming this obstacle is the government's decision to introduce English as a compulsory subject in school curricula. Thus, the new generations will be able to overcome this problem by offering a prosperous future in the international collaborations of South Africa (Lafon, 2006)
• Inability to discuss and understand: Being a developing country, with an intelligence coefficient below the average of European countries but higher than most neighboring countries, the population of South Africa faces a problem in terms of ability to integrate in appropriate dialogues. Since the purposes of communication are to transmit or receive information as well as to fully understand the message, this process needs high quality and accuracy. Also, the way the message is conveyed is important, through the clarity, volume, diction, and tone through which it is transmitted.




[bookmark: _Toc102586467]Part V: Communication strategies:

Communication is a fundamental aspect of any successful business. As such, it is essential to be present because it lack can lead to conflicts, misunderstandings, lack of effective collaboration and therefore low efficiency. In the case of South Africa, effective communication between the government and the people has been a crucial step in the choice of democracy. Another important aspect is that English has been chosen as the official language in schools in recent years so that future generations will no longer be stuck in communication with foreigners. However, externally, certain strategies are needed for a good integration of international companies:
• Pay attention to nonverbal language: Given that there are many cultures in South Africa, with very different people some having some difficulty in conveying their message, an important aspect for good collaboration is to give these people patience and be helped during a discussion by deducing the meaning of their nonverbal language.
• Friendliness: Given that South Africa is a male society, where the population is focused only on the performance of tasks, discussions can often be very formal, the only goal being to achieve the goals. In this case, an improvement in the quality of the discussion can be determined by the appearance of friendship and honesty to stimulate the trust of the partner. In this way, a positive attitude can create more productive relationships between colleagues, resulting in beneficial effects for both parties.
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South Africa is one of the countries on the African continent that has received increased attention from foreign companies in recent years. This is due to a well-developed infrastructure, but also to a democratic leadership that encourages a prosperous growth of the economy. However, foreign companies also have concerns such as social instability, corruption, ethnic diversity, or insufficient capacity to innovate. In addition to these factors, communication barriers experienced by foreign businesses are an alarming aspect. In addition to linguistic diversity and the inability to convey and perceive the message, there are other barriers such as lack of motivation and interest, information overload or lack of training in the workplace. Finally, some strategies such as understanding nonverbal language and friendly attitudes during discussions could be used by foreign companies for effective collaboration in South Africa.
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