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Corporate Social Responsibility in Promoting Sustainability: A Case Study of InterContinental Hotels Group (IHG)
Corporate social responsibility (CSR) is a business approach that contributes to sustainable development by delivering economic, social, and environmental benefits to all stakeholders. Requiring organizations in the hospitality sector, CSR is pivotal to encouraging sustainable environmental practices and fostering social inclusivity while advancing local community economies. The case study chosen for this essay is InterContinental Hotels Group (IHG). IHG, a global hotel brand, has developed the IHG Corporate Responsibility Strategy – A Better Tomorrow 2025. It aims to drive its ambition to help create Positive, True Hospitality experiences for every single guest while tackling some of the world's most pressing issues. This essay will evaluate some of the impacts CSR can have on sustainability from a critical view of IHG´s CSR initiatives, prioritizing environmental commitment stewardship community efforts and responsible labour forces (Roxas, Rivera and Gutierrez, 2018). They will also discuss the influence of CSR policies and practices on employee performance in an intricate, competitive setting like hospitality, the challenges that come with it, and potential opportunities. The essay uses this analysis to demonstrate how CSR can contribute towards a more sustainable future in the hospitality industry and the community landscape.
Adopting a new CSR approach, InterContinental Hotels Group (IHG) has launched "Journey to Tomorrow," an all-encompassing 10-year strategic initiative designed to transform how it responds and makes positive contributions in societies for decades. This plan is organized under the headings of people, communities and planet (IHG, 2024). These are areas directly connected to IHG's mission of contributing to global social, environmental and economic well-being through its activities. This holistic approach enables IHG to optimize its operational efficiency and drive real action around the most important sustainability issues (Olorunsola, 2020).
People First IHG launched several people-focused initiatives to safeguard employee well-being, diversity and inclusion. Promoting goodwill by ensuring equal treatment, opportunities for employment and a healthy work environment for employees makes the contingency theory match with good corporate social responsibility practices in IHG. This is in line with broader industry trends that the positive effects of employee engagement and satisfaction on CSR are seen as central factors, increasing companies' culture and operational efficiency (Sloan et al., 2017). This emphasis on employee engagement is essential for sustainable success in hospitality since personnel are crucial agents of delivering quality and sustainability (Inkson & Minnaert 2018).
This represents IHG's commitment to supporting local economies through sustainable measures and encouraging responsible tourism (Peeters, Çakmak and Guiver, 2024). This coverage may include arrangements with local suppliers, charitable programs and disaster relief efforts. In this vein, benefiting communities and promoting sustainable tourism is more than just giving the dollar; it is about building resilience and contributing to a positive gain for local stakeholders (Haski-Leventhal 2018). In the age of smart consumers, who are tuned into and act based on their travel choices to be mindful of the social outcomes associated with them (Cooper 2021), it is crucial to use a community-centred method.
The Journey to Tomorrow is a new plan from IHG that places environmental sustainability at its heart. The company is committed to using energy-efficient technology to minimize water use, waste, and carbon footprint. Through IHG's Green Engage system, hotels can measure and report their environmental performance Immersion Gaming Chairs so that they remain accountable (Sloan et al., 2017). These actions are in concert with international sustainable tourism initiatives that urge hotels to adopt practices of sustainability so as to at least partially blame local factors that caused environmental harm (Korstanje et al., 2020). In this case, the CSR strategy of IHG is a good example of how large-scale hospitality brands can include sustainability in their operations by considering people, communities and the planet (Edgell 2020).
The Intercontinental Hotels Group (IHG) has also engineered the implementation of various Corporate Social Responsibility Initiatives to promote sustainability, especially its environmental stewardship and community engagement programs, which are considered strategies related to CSR and some employee well-being. Green Engage IHG also commits to maximizing sustainability impacts across its operations, ensuring an integrated approach that combines the energy and carbon/cost reduction benefits gained with meeting or exceeding stakeholder expectations for sustainable hotel operations (Kairatkyzy and Kozhakova, 2023). It is an effort to track and control energy, water and waste across all its hotels to decarbonize hospitality. Green Engage system reduces carbon & energy emissions across IHG in alignment with global standards for sustainability. In addition to supporting environmental compliance, this system improves resource conservation by reducing wasted materials (Sloan Legrand & Chen 2017). IHG's willingness to reduce the operating risks created by climate change helps identify such initiatives and maximize stakeholder financial value (Haski-Leventhal, 2018). Such measures exemplify the company's proactive stance of 'walk the walk' against its strategy of discussing sustainable tourism (Inkson and Minnaert, 2018).
Additionally, IHG offers a robust community engagement-focused CSR approach. In addition, the company also takes due care of its local societies by engaging in partnerships and humanitarian activities and saving relief efforts during a catastrophe. This includes hallmark programs such as the IHG Academy, which delivers training and jobs for local people to ensure they have the skills and knowledge needed to work in hospitality. This step does aid in local workforce augmentation but also ensures sustainable tourism and involves the community with the overall economic gains of the hospitality sector (Cooper, 2021). In addition, IHG gives support as part of community initiatives, which not only allude to socio-cultural sustainability for supporting cultural heritage and sustainable local practices through the participation or collaboration with related institutions to help improve long-term relationships, favouring positive exposure to both parties (Edgell, 2020).
Actively supporting employee engagement is the fourth pillar of IHG´s CSR strategy. It is the commitment of the company to offer decent pay, quality working conditions and personal opportunities for growth. IHG drives employee loyalty and satisfaction by building an atmosphere that supports a sense of belonging, which leads to better service quality and operational performance (Jauhari, 2021). In addition, IHG can enhance its image as a socially responsible company by creating true diversity and equal opportunities in the workplace, which sits well with sustainability goals being achieved (Wickham et al. 2021). The emphasis on employee well-being is in line with the wider trend in hospitality to incorporate social sustainability into CSR strategies (Korstanje, George and Nedelea 2020). These efforts from IHG show how CSR can play an important role in sustainability and deliver value to the business, as well as towards supporting environmental protection for local communities and staff.
IHG’s CSR strategy goes beyond environmental stewardship, community engagement and employee well-being to cover broader sustainability challenges and opportunities in the global hospitality industry. With climate change and resource depletion at an all-time critical level, the hospitality industry faces greater pressure than ever to introduce sustainable practices that meet or exceed regulations and make tangible contributions towards international environmental objectives (Voegeli, 2021). The Green Engage system from IHG is very valuable in that context, as it offers a tangible and mandatory tool that allows hotels to measure their environmental performance. Using data-informed insights allows properties to understand where they are wasting resources and take action towards long-term sustainability (Sloan, Legrand & Chen 2017).
In addition to this, IHG works closely on community involvement outside of just giving money or disaster relief efforts. The company is committed to sustainable tourism and will actively support what, in turn, supports the local economy or ecosystem. By partnering with local suppliers and promoting sustainable tourism experiences, IHG ensures that travel benefits are designed to enhance, not deplete, natural resources. It corresponds with triple-bottom-line sustainability whereby the integration of environmental, social and economic outcomes is balanced (Haski-Leventhal 2018). It strengthens the bonds between hotels and host communities, enhances IHG's corporate image, supports local cultural diversity, and secures ecological services (Inkson & Minnaert 2018).
Introducing Corporate Social Responsibility (CSR) into a hospitality environment, especially one with an extensive global presence like InterContinental Hotels Group (IHG), brings its hurdles. The changing nature of the industry is part of what makes this so difficult. Due to the volatile nature of tourism trends, economic climates and customer characteristics in general, it is more challenging for a firm to ensure that all of its locations will remain able to adhere to its CSR efforts at every moment (Inkson; Minnaert 2018). For example, the operational environments in which IHG operates differ widely, so stakeholder requirements vary. As a result, it isn't easy to develop a one-size-fits-all CSR strategy.
However, a major reason is that regulatory frameworks must be uniform between countries. Many parts of the world have different environmental, labour and community legal regulations. As a global operator, IHG battles to find energy- and water-conservation solutions that best balance its sustainability goals against local laws in each market. This result causes oft-unevenCSR-initiative rollout, where certain regions have more mature sustainability developments than others (Sloan et al., 2017).
They also have financial limitations, which stop these organizations from completely utilizing CSR practices. Such new technology, whether for carbon reduction or waste management systems, could be a serious investment (Fernandes, 2021). A common cost pushed to hotels like IHG is contingent on staff training in sustainable practices—yet another expense that poses a greater burden, especially for markets where profit margins are only above zero (Haski-Leventhal, 2018). There is the issue of initial outlay hindering buy-in from stakeholders, who baulk at short-term inconvenience for long-term gain.
In essence, IHG's problems in embedding CSR into its businesses are complicated due to economic constraints, certificate inconsistencies, and the need to establish additional layers and appropriate complications encountered by a powerful market. Such challenges must be addressed with the dual principle of local adaptability and global sustainability goals (Cooper, 2021).
The more IHG works at the intersection of CSR and core business, the greater its opportunity to change what we expect from a hotel company. Change is needed, and renewable energy integration will be a solution. IHG can also cut back on its carbon emissions by going solar, wind, and other sustainable energy routes, which helps IHG address global sustainability goals to maintain competitiveness (Sloan et al. 2017). This enhances operational efficiency and aligns with a segment that is increasing in size eco-conscious travellers.
It can also be in waste management, with the IHG leading by reducing our production of waste through actions like banishing single-use plastics and improving recycling programs. Many global hotels are already going down this path, and IHG could draw on these examples to help reduce its environmental footprint." Waste management supports environmental sustainability for IHG and strengthens its relationship with environmentally concerned consumers by enhancing brand loyalty (Haski-Leventhal, 2018).
Regarding CSR strategies, IHG can further excel in sustainable tourism. In working with local communities and offering sustainable tourism, IHG can cultivate mutually beneficial relationships between the brand and each local economy (Wickham et al., 2021). In addition, they could provide greater CSR impact in regions with limited sustainability infrastructure by partnering with governmental and non-governmental organizations (Edgell, 2020). Enterprise: These partnerships might assist IHG in inculcating green building technologies and sustainable practices, catering to local as well as international standards of sustainability in their business (Management Association, 2018).
Finally, while tremendous opportunities lie ahead of IHG in terms of renewable energy/ waste management/sustainable tourism, these breakthroughs are gradually challenging the existing CSR standards and making the journey more fast-forward for the hospitality sector. If they ignore such shift conformation or come out as a leading example, they will lose out on their sustainability voyage (Font et al., 2021). Taking advantage of these moments can allow IHG to prioritize both global environmental challenges and look at the local economic opportunities that will create a more sustainable hospitality industry in future years.
Ultimately, Corporate Social Responsibility (CSR) is crucial in ensuring sustainability within the hospitality industry. For example, the InterContinental Hotels Group (IHG) models this well; at IHG, its priorities include environmental stewardship, community outreach, and employee health proactivity. These activities mirror a conscientious strategy in creating responsible business actions parallel to the sustainability paradigms reported by Sloan and others. 2017) focuses primarily on the operational efficiency side of reducing environmental impact. Yet, regulatory differences from one region to the next and fiscal pressures tied to environmentally friendly operations remain bottom-line challenges. Although some uncertainty remains, the current global health crisis has created an unprecedented opportunity for sustainable growth in IHG´s CSR strategy that can transcend even deeper within its core business by following similar footsteps of transformative shifts seen among key players in the tourism sector. The ongoing CSR payoff boosts IHG's corporate reputation and creates value for the environment, communities, and in-house staff. By addressing the gap of challenges and receiving new territories for innovation, IHG and other hospitality providers can take upper guarantee vis-à-vis sustainable practices in general, contributing to a much better future.
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