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[bookmark: _Toc64472943]Part 1

1.1 [bookmark: _Toc64472944]Introduction

This report will show how managing remotely can be achieved with the best results. The report will also show different working practices that could help employees in their transition from the traditional working environment into remote working at home. As this topic is very current it brings us to into the here and now and additionally it will also show how some employees are coping very well while others are struggling with the impact of working from home and can have a detrimental effect on their mental health.






[bookmark: _Toc64472945]1.2 Research

Managing remotely is seen as the new normal for a lot of companies no more so in the last year and the reality is, the pandemic (Covid 19) has changed how we work. 
An article by Ben Aston, gave insight on the best practices managers could be using in their transitioning (September 2020)
It shows managers have found themselves thrown in the deep end and trying to work through how to best manage people they no longer see in person. Thus, remote working requires a rather different mind-set and skills from those needed in a traditional work setting. For instance, remote working calls for the ability to keep communication lines open by using telecommunication technologies and by better time management.
As a manger it should be realised staff who may know their jobs in the office will not necessarily know what to do in a remote setting and need to look at issues that might hinder their productivity. Managers need to consider how to use different forms of communication to replace face to face. It is also extremely important to consider what is expected of yourself before determining what is expected of others and ensuring that each employee is clear on their duties and have access to resources and are able have contact in an urgent setting where a decision is needed.
Productivity depends very highly on proper structures put in place, there should be clear times for meetings and showing what others are doing so it gives the individual a sense of purpose to know where they fit in the process, this is also extremely important when working in different time zones being able to have various time slots, so it is just not some employees are inconvenienced and is fair for everyone. Structure is always important in these meetings to keep everyone focused and be able to keep up with productivity. 
It works better when everyone is involved and as a team together, they can establish rules and a better work/life balance as they best understand their situation. 
In a normal work setting its quite easy to manage your team when you can see if they are working as efficiently as they can, be but in a remote setting workplaces and home life are not separated, so it is far more important to focus on work done than rather than how much time is taken as long tasks that need to be accomplished with certain deadlines are met. If proper care is not taken workers can become overwhelmed, scheduled meetings should take place to discuss workloads and this should be essential to see if deadlines given are sustainable. It also helps to get employees to work as part of a team on certain projects to gain a sense of belonging.
Most importantly is making sure everyone is included as it is extremely easy for some employees to fall through the cracks, so being able to get everyone to speak about part of their job will give them a feeling of belonging and others and those who are more expertise can help to coach others who are struggling with their workload and some management tasks can be delegated through a shared leadership scheme which will make everyone accountable for their actions.
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According to a GlobalWorks From Home Experience Survey in partnerships with DR Anita Kamouri co-founder of IOMETRICS it was found that the demand for flexibility and being able to work from home has been building for decades and before the pandemic (Covid 19) 80% of employees would like to work from home some of the time.
  
The coronavirus outbreak changed the working habits of a nation with millions of people having to adapt to doing their job from home.  Up to April 2020 statistics released by the U.K office for National Statistics showed (49.2%) of adults in employment were working from home because of social distancing measures and (86%) the result of the pandemic. 

In March 2020, the U.K office for National Statistics (ONS) launched a survey to see how many respondents worked from home. It showed that a third worked fewer hours than normal (34.4%) and the other third (30.3%) worked more hours than usual where (35.3%) worked the same.

Occupations with higher qualifications and managerial experience were more likely to be working at home compared to manual occupations. Over two-thirds (69.9%) of professional workers compared with only (20.2%) of manual workers having the same opportunity. Those working in professional and technical sector citing their reason being Covid-19 at (91.9%)  

Nick Baker a broadband expert at USwitch.com found that his research and comparing them with (ONS) statistics showed that the change had been positive for many with two-thirds of workers saying they are just as productive as before and more than half are happier as they have more time to exercise, eat healthily and as the commute was ditched found they had more time.  

Following another recent study in July 2020 by the firm Hitachi and small business owners in the Uk it investigated the cost savings business have made by working from home during the pandemic, it included 250 UK business owners. a saving of (53%) on employees' food and drink (45%) in cleaning services (36%) in catering for client meetings (36%) in rent and utilities. With cash flow being an issue for many businesses right now any savings which can be made is a sure way of supporting itself in the future.  

As many businesses strive for a greener future remote working has reduced the carbon footprint of many UK companies up by (48%) these factors are going to be especially important on any decisions made once this pandemic finally ends and one -third plan to keep their workplace working remotely and (12%) want all their staff to work from home permanently. (Ghose, R.May 2021)
 
In a recent statement from the Welsh government corona Update NHS (March 23rd, 2021) they plan to cut down the outpatient lists of people living with a deteriorating health issue and there will be greater use of virtual consultations last year only (8%) of outpatient consultations were virtual compared to (34%) which is more than one in three. Modelling suggests that there is an increase in demand of for primary care in the mental health sector, up by (40%) which translates to 31,000 referrals and the budget is the single largest area of spending of £1.26 million so more care can be set up remotely to keep on- going treatments and therapies with a virtual face to face.  

The Mental Health Foundation is leading a U.K wide long-term study how the pandemic is affecting people's health and is working with four academic partners from university of Cambridge, Swansea, Strathclyde, and queens in Belfast. Ethical approval was obtained from the Cambridge Psychology Research Ethics Committee.  
This Survey was conducted repeatedly with more than 4000 adults and was conducted online by YouGov. It covered a Range of topics to see the emotional response to distress, coping mechanisms anxiety and suicidal thoughts.  

While everyone has been affected by the pandemic the evidence shows that a great deal depends on circumstances, “We are all in the same storm, but we are not all in the same boat “  
Differences in people's responses are exceptional with some taking it in their stride while others are experiencing anxiety, panic, hopelessness, and loneliness., more importantly by the end of June 2020 one in 10 people in the Uk reported having suicidal thoughts. The mental health effects of covid 19 and working from home is a serious concern and employers as well as mental health teams need an ongoing strategy to reduce anxiety, so developing employees with mechanisms and coping skills to help them manage even thrive in a crisis instead of leaving them distressed. While these skills cannot be a substitute for actual mental health advice but can be used with fantastic results.
 
The study showed that (64%) of people say they are coping well (17%) are coping very well and (47%) coping fairly well, although these figures might look good, the graph as seen in (appendix 1) shows a decline in the ability to cope as restrictions continue. 
People with pre-existing mental health issues were more likely to struggle with (32%) of this group admitting to not coping very well at all compared with (14%) of the population. By Making use of coping skills (87%) of those who did reported that it did alleviate stress and anxiety. 

Additionally, a primary questionnaire was conducted (Hughes, 2021) with the intention of finding out how working online in a university setting was affecting people mentally. 

Whilst there was only a small number of students responded, it is clear to see that (70%) of students currently work from home. Additionally, it shows hoe they have been affected with (60%) suffering from anxiety and depression and loneliness /social interaction, this has led to (60%) finding work/home life responsibilities difficult but were confident that they could gain support and understanding from their workplace.
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To conclude it seems that working remotely is here to stay, after a very uncertain year one thing that  
Is sure that to be able to sustain this culture, there are some very important work practises that should be followed. Top priorities were to maintain the office structure as much as possible and the importance of keeping everyone communicating effectively on a day-to-day basis and making use of different technologies to get the best out of your team, these are by far the most important for a mentally health team as promoting wellbeing where people can engage and be honest with their feelings because if this communication is not in place there will always be issues. There are many times in life that people will struggle to cope but it also showed that if managers put some positive directives that suits everyone and keeps everyone engaged, they should sail through without any issues. Whilst one day life may return to normal and majority of workers will again safely attend their workplaces, there is a definite pressure to hold on to some of the working practises brought on by (Covid-19) and choices for employees to remain working remotely should stay in place as for some this has been a positive in a very unsettled world.  
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This report on managing remotely is very current as it brings us into the here and now and seems to be here to stay.it has been interesting to see how people have adapted to this new modern way of working. It been very insightful to see and learn new work practices that are essential to working together as a team.
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 I started this assignment with what I thought was a good understanding of the topic and realised quickly how far I have come in such a little time. Before this I had absolutely no experience and even a fear of technology but with the help of my tutors and them being extremely patient with students and directing us to videos, podcasts and being on hand to answer any questions. 

 I was surprised at how easy I have I adopted and learned new skills and even a year ago I would not thought possible I felt online education works for me granted I've never stepped into a classroom yet but I thoroughly enjoy the ability to work from the comfort of my own home and the ease of being able to have any device at any time I feel online learning gives me the opportunity to take advantage of the learning tools to improve my skills another added feature I find really useful is all classes of recorded so I can either watch or about the time the centre most important is important thing if I did unable to working able to will be able to watch it again.

 Additionally, it allows me to be more independent with my learning and I do find the time management tools are great as I am easily distracted, so I make sure I have dedicated time and space to do my work as efficiently as possible, online courses make it easier to procrastinate, so these skills are important. while I do suffer from anxiety, I also have my own set of coping skills which I often use to keep me focused calm and help me create a balance in my life.

 Another way am managing remotely is with my health issues, with the introduction of the pandemic, I have weekly monitoring sections online and video consultations with my doctor so I can speak in a virtual face to face. I have found this way extremely important as it can be a frightening experience to be told a diagnosis by a stranger over the phone and helps as you are able to see diagrams and speak about different treatments in person. 
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While conducting this report, I have seen both advantages and disadvantages of managing remotely and have realised with everything in life it all comes down to balance. Whilst it is easy to get distracted from working trying to keep that work/life balance is extremely important from feeling overwhelmed and being anxious. I can see the advantages of working remotely from having more time with your family, more time for yourself and your wellbeing, more time to enjoy hobbies and no commute back and forth to the workplace. This definitely gives me a better quality of life and as you get older you realise this more than anything. But disadvantages come at a cost and if not careful you can start centring your life around work so a definite home/ office space is needed so you can shut the door after the shift has ended.
Also in this report I looked at mental health issues surrounding this topic and have come to realise that a lot of people are managing just fine and enjoying the freedom of working from home, whilst there are others who are not, like myself for instance who lives alone, my children are all grown up .so for me looking towards the future I would prefer to have a balance where classroom-based interactions are necessary for some of the time as loneliness can become an issue for me.







[bookmark: _Toc24394965][bookmark: _Toc64472953]2.4 Analysis

In analysis of this report, I have shown to understand the meaning of managing remotely and have tried to explain the best practices needed to manage a team, the obstacles that can be overcome with a lot of lateral thinking. Concentrating on being seen to be approachable, kind and fair will help your employees trust you. Thus, making everyone feel valued. It also looks into ways of helping employees who are struggling because of their circumstances out of their control, juggling work and childcare, lack of reliable internet and access to technology may be some issues, everyone is different and what I may struggle with might not be a  big deal to anyone else, so giving empathy and some understanding can go a long way and if needed being able to be directed to extra help, it’s important for the manager to take all these things into consideration so employees are happier and more productive. 
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While conducting this report, it surprised me on how well we have adapted to managing remotely and how many people are enjoying it far more than a traditional work setting it shows that there are many more advantages than disadvantages it seems that working from home is far more productive and to keep an improved work life balance, reduced travelling costs and flexible hours are just some of the main reasons. From an employee’s point of view getting the best workers for your team is a lot easier as geography does not play a part and absenteeism is at an overall low. But for some being able to leave the house can be more productive as it could limit the sense of isolation and loneliness and when normal hours of a workplace are kept it gives that person a sense of responsibility, a sense of purpose and a sense of belonging.  
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Source: National office of Statistics.
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Mental Health questionnaire Results conducted by Hughes T (2021)
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In the last 6 months have you suffered from loneliness/social interaction ?
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In the last month have you found work/ home responsibilities difficult?
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Do you feel you could gain support and understanding from your workplace ?
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