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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Now that I have achieved independent patrol status there are several different topics I will be discussing in this essay. These topics will include the impact that organisation culture within the police force has had on my wellbeing and resilience and the risks posed to myself and others when conforming to organisational culture. Throughout this essay I will discuss the strategies that I have used to maintain my wellbeing and resilience and the strategies used by myself to work efficiently and effectively.

I will be beginning this essay by defining organisational culture. Organisational culture is a set of values, beliefs, attitudes, and rules that define and influence the way in which employees behave within an organisation (Achievers, 2023). This essay will also discuss and reflect on the impact that the Police’s organisational culture has had on my wellbeing and resilience. The definition of reflection is a course of action which helps a person gain insight into their professional career and practice by thinking carefully about any element of it. These insights learnt and developed can be applied by the person to maintain best practice and improve both professional and personal uses (Health and care professions council, 2021). Essentially, reflection is looking back on what you have done so far, studying it, and taking the positives and the negatives from it to learn and use to your advantage going forward. This is very important in policing, because although each incident is different, a lot of the same skills and techniques are used to achieve the best possible result from each incident.

All Police forces in England and Wales follow the Code of Ethics. This is the “written guide to the principles that every member of the policing profession of England and Wales is expected to uphold and the standards of behaviour that they are expected to meet”. (College of Policing, 2014). Therefore, the organisational culture of South Wales Police would mainly be based off the Code of Ethics. Since gaining independent patrol status, I have therefore had to adapt and uphold the professionalism and positive status that comes with being a police officer whether it be in or outside of work. Now, being an independent officer, due to leaving my tutorship phase, I have had to reflect on the skills and situations gained and experienced from tutorship and apply them to incidents that I have attended since completing that phase. For example, in my tutorship I would often ask my tutor if the statement that I had written included everything that was required. Now, using my own initiative, I look back at the statements I had previously written under the supervision of my tutor and I use the structure to make sure the ones I write independently are gold standard and include all the relevant information required.

 As well as applying these skills I have had to be resilient. This is due to now not having someone to ask constantly for help when I need it to problem solve. Since joining the organisation, I have had to maximise my resilience due to making a drastic career change. The six months of training prepares you and teaches you the basics, however, having to adapt what you have learnt once out on response to each different real time incident can sometimes be difficult. Building resilience at work can take a while. It also takes practice and self-reflection. There are five key elements required to maximise resilience: emotional wellbeing, inner drive, future focus, robust social network, and physical health (The resiliency solution, No date). The organisational change on times has affected my resilience. There have been times where I have become frustrated as I have been confused on certain aspects of the new job and its challenges. However, I have persevered and have asked for help when it is required. An example of this would be when completing case files. When I have not known what to do, I have either looked at PowerPoints, asked my supervisor to steer me in the right direction or looked to seek advice from colleagues.

Due to the drastic organisational change that I have partaken in since starting my career in the police there are several aspects of the job that I had not experienced before in my life. In this part of the essay, I will be discussing the impact and how I have overcome the effects this new career has had on my wellbeing. Firstly, this is the first job I have had where I have had to work shifts. These shifts include night shifts. Night shift work is known for having effects on individuals. It compromises several aspects of human health, one of the main ones being the person’s wellbeing. As well as affecting the workers’ wellbeing it also can affect them on a biological level, which can lead to multiple problems and higher risk of disease at a later point in life (Aliouche, 2023). To minimise these risks there are certain techniques and methods that can be implemented. One of these risks is that of high blood sugar and diabetes. Nineteen people took part in a study where they underwent simulated night shift work for a period of two weeks. Each participant was randomly assigned to receive one of two meal schedules. One group ate both day and night and the other ate only during the day. The study found that eating in the night boosted the blood sugar levels. Eating at night increased blood glucose by 6.4 percent on average. Eating only daytime meals prevented this effect (News in Health, 2022). Therefore, because of the above results of the study, I try not to eat on nights, and if I do, it is very little amounts to keep my blood sugar levels at a minimum.

The next part of the essay, I will be discussing and considering the risks that individuals face when conforming to organisational culture. Conforming means “to act according to or be obedient to a rule or norm”. When an employee conforms to organisational culture, it makes them lose a part of themselves. They may feel as though their opinion is not valued and because of this does not want to portray their own ideas to the team (Perry, 2022). This can be difficult for employers and organisations, as having a diverse workforce with many different opinions and values can help problem solving. When a workforce is diverse, it often encourages open communication and feedback. Since the team members possess a multitude of skills, backgrounds, and experiences, it can encourage more opportunities as well as open communication, which is also essential in building trust between staff and supervisors (Herrity, 2023).

To conclude this essay, I have discussed and reflected on the impact that becoming part of a new organisation has had on my wellbeing, as well as also discussing how I have needed to become more resilient since gaining independent patrol status. I have also discussed the risks faced when conforming to organisational culture, as well as methods used to help obtain my wellbeing and resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will be discussing a domestic incident that I attended whilst out on division. I will discuss actions and decisions made prior to the incident, at the incident and after the arrest of the suspect. During this incident, I as a Police Officer and anyone else involved faced no relevant cultural, Ethnicity and or language issues. Whilst attending this incident, I was however required to make quick decisions whilst in complex and unpredictable situations. Throughout this essay I will be reflecting on the decisions made and discussing how I applied the National Decision-Making model to make the best decision and achieve the right outcome. As per health and care professions council “Reflection is a process which helps you gain insight into your professional practice by thinking analytically about any element of it” (HCPC, 2021). It is important to use reflection as it can give you a better insight into how you can improve for the next time you face a situation, and you can see what you did well last time, therefore applying it again going forward. This can result in learning from your mistakes and becoming better the next time.

To solve the issue and make sure that all involved were treated fairly I referred to the National Decision-Making Model, as I do with all incidents I face in my day-to-day role as a Police Officer. I will be beginning this essay by defining the National Decision-Making Model. “The NDM can be used for every decision faced within policing. Decision makers can use the NDM to structure and provide a reason, for the decisions that they have made, and why they have made them. The model is made up of 6 key elements: the Code of ethics, gather information and intelligence, assess threat, and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and act and review what happened” (College of Policing, 2023). The National Decision-making model is a key part of policing and is extremely helpful. Policing constantly involves making decisions and on most occasions, it can be vitally important that the right one is made.

The initial call that I attended along with other officers was due to a report from a male where his partner had allegedly hit him over the head with a fan and there was a considerably large injury to the male’s head. On route to the incident, information regarding the involved persons came through via my police issued radio and it became apparent that they were known to myself and colleagues. As a result of this, the pair’s warning markers and my prior knowledge of both individuals enabled me to assess the threat that would likely be present upon my arrival to the incident. Also, on arrival to the incident we learnt that the female had called 999 after the male, making a counter allegation that she had been assaulted by him. Upon arrival to the incident, I activated my body worn video footage. It is important to activate body worn video at incidents as it makes it clear to see what has happened, as well as when, where and who was involved. A body worn camera allows officers to look back at the footage captured as many times as they want and give a highly accurate account of the incident (Body Camera, 2023). 

After arriving at the house, the female was downstairs and very irate, whereas the male was upstairs with a large laceration across his head. However, he was calm, unlike previous incidents I had attended with them. I proceeded with caution as from previous visits, I knew the male’s mood and character could change instantly. I immediately evaluated the situation and made sure both parties remained in different rooms. To make sure this happened, two officers stayed downstairs with the female and I and another officer went upstairs with the male. It was immediately noticeable that the male’s injuries were far worse than his partner’s. It was especially important in this instance to gather both sides of the story from each individual because they had both called the police and reported a crime. If you do not know both sides to a story, you are unable to establish a fair outcome, as you have not valued the opinions of all those involved, therefore making you unnecessarily unprepared to pass a fair judgement of the situation at hand (Muller, No Date). 

Discretion had a big importance in this incident as it does in most of policing. There were a lot of decisions and consequences of certain actions that needed to be considered. Arrangements were made with the male’s family members who took the male to the hospital, where his injuries were assessed by health care professionals. The male was then going to be staying with the family member as the tenancy to the house belonged to the female. When dealing with the male it was also crucial to consider his previous mental health issues, these are because of previous domestic incidents. Therefore, it was very important for me as a Police Officer to make sure all relevant safeguarding measures were put in place. For example, when I returned to the station after the call, I submitted a Public Protection Referral for the male. A PPN is a document that shares information gathered from police attendance that records safeguarding concerns regarding children and or adults. PPNs are shared with other agencies for a multi-agency response to be initiated (HMICFRS, 2023). In this incident I faced several challenges and difficulties which I feel I worked well with my team to overcome. An example of this would be when we worked out an alternative location for the male to stay post incident and I rang his family members for them to take him to the hospital as he did not want to be taken there by officers.
Another part of the incident where I had to use my discretion was after the male was taken away safely. The male was taken to the hospital for his injuries to be assessed and this is when I went into the living room where the female was with the other officers. I subsequently arrested the female. I made this decision because, although the female had also called the police, it was after the male. As well as this, the female had no visible injuries to herself, whereas the male was bleeding heavily from a large laceration to the top of his head. Due to previous dealings with the detainee, I used my prior knowledge and the information and intelligence gathered from previous incidences to identify my options and contingencies. From this, I made the decision to handcuff the detainee to the rear. For this part of the National Decision-making model, I came to my conclusion by considering any imminent threat and by using my prior knowledge, experience, and skills to convey the female effectively and safely from her house to the custody suite for her detention to be further authorised (WhatDoTheyKnow, No Date). Before being placed in the rear of the police van, to be taken to custody the detainee needed to be searched. As she was female, I deemed it more appropriate for one of the female officers on scene to conduct the search, especially as there was one present on scene. If there had not been one present I would have requested a female officer to attend if the detainee was not comfortable with a male conducting the preliminary search.

The female was then taken to Custody by officers and the journey was audio and video recorded on my personal body worn video camera. This decision was a straightforward one to make due to the female having multiple warning markers relating to concealment of drugs and prohibited articles, on top of the female having multiple warning markers for self-harm. In a study carried out by the UK government it was stated that in the UK there were “59,722 self-harm incidents in the 12 months to March 2023, up 11% from the previous 12 months”. Ministry of Justice, 2023). The risk was assessed throughout this incident as I knew at any point the situation could turn volatile. My main priority was the safety of myself and other officers, whilst also making sure the suspect and victim were treated safely and with respect.

The female was interviewed and subsequently bailed back to her address; this was considered because the house where the incident occurred belonged to the female.

During this incident, I believe that I effectively applied the National decision-making model to all decisions, prior to arriving on scene, whilst on scene and after the detention of the female. I also applied, to the best of my ability, the use of discretion. As well as discretion being a good attribute in policing, it can also be a negative. For example, legal laws do not always cover each potential outcome of the situation that the officer faces whilst in work (ProsAnCons, No Date). The part of the National Decision Making model that I specifically focused on was gathering information and intelligence, prior to my arrival. I made sure that I was familiar with the individuals involved. Fortunately, I had had previous dealings with them so was aware of their background. However, if they were not known to me I would have extensively read and covered their warning markers prior to my arrival so that I would have a good understanding of what to expect before arriving at the scene. I also extensively focused on identifying options and contingencies. I was faced with several decisions throughout this incident, and these were thoroughly assessed by myself in order to achieve the best outcome. Furthermore, I believe that all decisions I made in this incident throughout its course were made with my best judgement and as a result of this the best outcome was achieved for both the victim and the offender.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be discussing several different theories and models that relate to team dynamics and team cohesion and I will be looking extensively into reasons why a team cannot function and what makes a team work well together for that team to achieve the best outcome and overcome problems whilst working together as one. I will also study the strategies that can be adopted to enhance individual and team performance, as well as how team dynamics within the police service can result in failing to comply with professional standards requirements. The specific aspects I will focus on will be the Code of ethics and the legislation relating to failing to comply with professional standards requirements. 

I will begin this essay by defining both team dynamic and team cohesion. Team dynamic relates to the relationships and interactions that go on between members of a team, that can determine how productive the team are and how well the team perform as group. It involves how the members of the team communicate, collaborate, and coordinate their hard work to achieve the shared goal that they require (ActiveCollab, 2023). I will also now define Team cohesion. This refers to how well a group work together and how the strengths and weaknesses that bring group members together can either be positive or negative. The main aspects that decide team cohesion are the similarity that the group members have, whether it be their interests and or their shared successes for example (Wale, 2018). To summarise the differences between the two, team cohesion is more to do with the personalities and interests of the individual group members whereas team dynamic is more about how well the group works together.

In this next part of the essay, I will discuss why some teams fail to function, and what makes a good team work together for them to achieve positive results. Many teams fail for several different reasons, no matter how much effort the individual members of the team put in to tackle the challenge at hand and try to achieve the long-time goal. One of the main reasons that teams fail is because of there being an absence of trust, and a lack of opportunities to build this trust. Trust is one of the most important elements of a team. Each member of the team should be able to have faith in the other members, have faith in them to be able to do their jobs well without having to worry. If they can trust the other members of the team to do their job, then all their effort and hard work can be used to carry out their role as efficiently as possible without the need to check on others’ progress. This is important, as they can then get on with their work effectively, achieving maximum results from their maximum effort. However, trust is often lacking or completely non-existent. This prevents teams from working to their full potential. On most occasions this is because of a lack of extra curriculum activities designed specifically to build the trust that teams thrive off and desire (Luintel, No Date). 

High levels of trust are essential for the members of the team to feel confident and be able to speak up, ask questions and or make suggestions without fear of concerning comments or mockery from their counterparts (Brownlee, 2019). Lack of trust is devastating to a team’s downfall. However, there are several characteristics a team that thrives holds. A team needs to be able to communicate openly and comprehensibly with one and other. This often requires adaptability to understand each member of the team or group’s preferred way to communicate. Respect, trust and honesty are also crucial aspects required in all team communication, so that everyone involved can excel and produce their best in a healthy working team environment (Indeed, 2023). With these factors considered, a team will thrive, whilst working together, to achieve long term, and short-term goals.

In this next part of the essay, I will be evaluating the effectiveness of different theories and models relating to team dynamics and team cohesion. I will explore how these models and theories are effective, by discussing their strengths, and their weaknesses, by conducting an in-depth discussion of how they can improve, and where these theories and models lack productivity. The first model I will be evaluating is the Tuckman Team model. “The Tuckman Model is a valuable tool for understanding how teams develop over time. The model describes four distinct but overlapping stages in any group, forming, storming, norming and performing. Each phase has its individual characteristics” (Agile Ken, 2023). The main advantage of this model and theory which makes it so effective, and rewarding is that Tuckmans Model is simple to comprehend, and it is straight forward to remember. This means that the supervisor should not have to worry, as the team members should be able to learn and apply the model almost immediately. It can also give the supervisor an idea of what to expect when a team unites and comes together to bring the best results and outcome they desire (Wallbridge, 2021). Although the Tuckman Model is easy to implement and understand, it can also be seen to have certain negative aspects that damage its effectiveness and reputation. Tuckman’s study into his theory did not cover the contingencies if the storming stage was to fail. Tuckman also failed to portray why the group dynamic changes over time (Kobbiruzzaman, 2019). These negatives could have major setbacks of the team’s productivity if there are no options when a certain aspect of the model goes wrong. Therefore, potentially, this may not be a great model for a leader to implement.

The next model I will discuss is the Lencioni model. This model was designed to identify the five main problems that a team face, that could lead to damaging their effectiveness. These five components are lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results (Last, No Date). I believe having these five factors identified and highlighted when trying to build an effective team can be crucial. If these factors are brought to the attention of the team early on, then the team can do everything they need to do in order to avoid them. There are several positive aspects to this model. However, it also may be understood to carry some negative aspects. These negative aspects may result in distrust in the necessity for the model to be applied in the workplace and or team. The Lencioni model can bring difficulty in assessing the level of disfunction a team has, as well as the discomfort and risk of exposing the team members’ weak points, this makes it difficult to confront one another when facing difficulties (LinkedIn, 2023). This part of the essay has mentioned multiple models and theories that can be implemented by team leaders to achieve best results.  There are also models they can implement that allow the team to know what to avoid. Implementing these models and theories is a perfect way for a team leader to boost its team’s cohesion. The more cohesive a team is, the more visible the benefits. Striving towards being a cohesive team allows leaders to excel in their leadership skills and managing abilities by motivating productivity and supplying ample opportunities to expand the idea of how teams work effectively together (Herrity, 2023).

In the last part of this essay before I conclude, I will highlight why interpersonal conflict can occur within a team. I will also be talking about how team dynamics within the police service can result in failing to comply with professional standards requirements. Conflicts in the workplace occur whenever two or more members of the team portray different points of view, cause a debate or clash. This could occur between two members of the team and or a member and a leader (Algrim, No Date). Although this may occur, there are also multiple methods a team can use to prevent it. This could be speaking about issues before they escalate and or having the supervisor implement team building days to strengthen bonds between members. 

Team dynamics within the police service are of the utmost importance as officers face matters of life and death each day. Having a strong bond between the officers can result in the matter at hand being carried out as efficiently as possible. If there are issues of conflict or the officers simply just do not get along, certain areas of their day-to-day jobs may be at risk of not being carried out properly, in line with the professional standards requirement. These officers are therefore not only putting themselves at risk but also members of the public at risk too.

To conclude this essay, several different elements of team cohesion and team dynamics have been compared and discussed. The reasons why some teams cannot function, and what makes a good team function has been highlighted, along with theories and models relating to team dynamics. The positives and negatives of these models and theories have been brought to light and evaluated. Finally, I have assessed how and why personal conflict can occur within a team and also how it can be prevented and or minimised. Whilst doing this I have also considered how team dynamics within the police service can result in failing to comply with professional standards requirements in the police service whether it be by officers or staff.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be explaining how information and intelligence can be used in the disruption of many crimes that are committed on a day-to-day basis. Ones that Police officers and other partner agencies work tirelessly every day to prevent and deter people away from committing. Along with this, I will discuss, in detail, the use of ANPR which means Automatic Number Plate Recognition, over the last few years due to the advances in technology this has become increasingly popular. I will also talk about how it is used to progress police investigations, and or produce evidence that can be conclusive and a crucial part of an investigation into criminal activity. The roads policing team along with many other departments in the police use ANPR on a daily basis, whether as a deterrent or an advantage. As crimes become more advanced, so does the equipment and facilities used by police officers in an effort to stop the crimes.

Information and intelligence have become a lot more common in policing recently as there are several different ways for the police to obtain and gather them. For example, on the one hand, this may be an anonymous social media message, a phone call, or a text. It also may be from officers conducting investigations and gathering their own information and intelligence in slow time, to conduct arrests or begin an investigation where they have evidence of criminal activity. Therefore, they are now able to progress the investigation to the next stage. Information relates to data or facts that have been assembled. The information can be raw or processed and it can be gathered from a few different sources. On the other hand, intelligence refers to the ability of acquiring and applying different knowledge and skills. It involves a wide range of abilities (Manaher, No Date). In the 1990s police forces in England and Wales started to use a new model of policing known as Intelligence Led Policing (ILP). At the beginning, Intelligence Led Policing was a model of policing which focused primarily on the deterrence of criminal activity through detection, disruption, or dissuasion (Blackburn et al, 2021). 

Reliable information is the key to achieving positive results in policing. However, it can also be detrimental to an investigation or case if information supplied is not reliable or perhaps false. An example of this could be an anonymous tip from a drug gang to try to keep the police away from somewhere, hence supplying the police with false information as a distraction. Many investigations rely on third party intelligence for the matter to progress and for the police to see results. An example of third-party intelligence could be as simple as somebody saying on the police’s social media account that they have spotted a missing person. This method of gathering information and intelligence can be a positive. Nonetheless, it also comes with several negatives, as the information is not always reliable. The main one would be that the person who has supplied the information is lying, in order to waste police time. However, the police would still need to investigate the call. If the caller was lying, the result is a waste of resources as officers could be required elsewhere for something more important. 

A more reliable source might be a paid informant. This informant may be an individual who is not necessarily involved in the world of criminal activity. However, they might know certain individuals who are involved and when and where certain illegal activities might occur. This informant would then gather information on these individuals and activities and then report information and intelligence back to the police and third-party agencies in order for them to gather evidence and progress investigations. In return, the informant would be paid and protected by the police with an expectation that the informant continues to inform police of criminal proceedings. Once identified, the criminals would be arrested and prosecuted. This would be a more effective use of police resources compared to an anonymous tip from a social media account (Blackburn et al, 2021).

Criminal activity is an act committed which breaches the law. The consequences can be as severe as a conviction by a court. This specifically occurs when the punishment is as serious as prison (Free dictionary, No Date). Criminal activity can be a range of different things from drug smuggling to Child sexual exploitation and organised crime gangs. I will be discussing a specific case in this part of the essay, one that relates to the murder of an 11-year-old boy in 2007. The case states that “the police had information and intelligence from numerous sources, but it seemed highly problematic to convert the intelligence into admissible evidence. In this case the police obtained recordings of conversations using hidden audio devices, and a key witness gave evidence as a protected witness. Through these means, and DNA evidence, the identity of the offenders was confirmed” (Blackburn et al, 2021). This case alone shows the effectiveness of the gathering of information and Intelligence. This relates back to a case that occurred in 2007 which was more than fifteen years ago. Since then, there has been a large increase in the quality of technology, resulting in quicker and more reliable evidence being gathered. This information gathered can then be dealt with correctly, whether it be portraying it to the courts or carrying out arrest enquiries because of conclusive evidence discovered from technology. Information and intelligence gathered using technology is extremely important. Nowadays, technology is so advanced that old crimes are being solved from before the technology was made, therefore bringing hope and justice to families deprived of it previously.

This part of the essay will be regarding Automatic Number plate recognition. Better known as ANPR. Automatic Number Plate Recognition has over recent years become more popular and has assisted in many police related incidents. In my opinion, I believe ANPR will get increasingly more popular due to the continuing demand of crime on the roads, with more and more road users every year. Since its creation ANPR has shown its importance in the detection and interception of many crimes. This includes, however is not limited to, people wanted for an offence and or missing people. It can also locate stolen and uninsured vehicles and has a track record for being a breakthrough in many major incidents (Police.UK, No Date). ANPR has a number of advantages and disadvantages since it was first brought in. I will look at these in detail and assess ANPR’s effectiveness via these positives and negatives I am about to discuss. In my opinion, the main advantage of the police using ANPR is the fact that it produces real time information. As ANPR has the ability to record, store and process data in real time, an ANPR system is a great advantage for its beneficiaries, these mainly being police. However, other agencies also use it(Blogs Treat, No Date). ANPR being a real time process allows police officers to work efficiently and have results returned instantly. An example of this in use would be a car speeding away from a traffic officer and failing to stop. If the officer was unaware of the direction of travel that the vehicle failing to stop had taken, they would be able to ask the control room for the direction of travel after passing the vehicle’s details through. They would gain the information from control within seconds. Furthermore, it has become increasingly more common for traffic officers to be able to manually access the ANPR systems from within their car, again achieving their desired requests within seconds. 
As well as ANPR being useful and having a number of advantages, it also has some disadvantages. Although the introduction of ANPR systems has now resulted in a lack of manned surveillance, bad weather and other weather obstructions can also make ANPR systems ineffective. In most bad weather, it can make ANPR completely useless when required by officers (NYLN, 2016). I believe this disadvantage to be more pertinent for Police in the UK. This is as a result of the UK, the majority of the time, having bad weather. Therefore, Police in the UK may not be getting the maximum out of the systems and there is nothing that can be done in order to amend this difficulty. ANPR could be required urgently by officers following an incident and the ANPR system may not be able to read the number plate of the car in question due to the weather. This essentially could lead to the suspect getting away with a crime and potentially the number plate of the suspect’s vehicle remaining anonymous, which could hinder a crucial part of the investigation and bring it to a standstill.

To conclude this essay, I have discussed a number of different strategies regarding roads policing, crime prevention using information and intelligence as well as the positives and negatives of using Automatic Number Plate Recognition. Each topic has been discussed in depth and had its effectiveness assessed in regard to the benefits that it brings to policing and other agencies in general. The use of information and intelligence is vital in the police’s battle to combat criminal activity. They constantly need to look for new ways to gather this information and intelligence whether it be internal or via a third party. Automatic Number Plate Recognition is a vital help in relation to the police’s daily efforts to solve and intercept crime, I have mentioned positives and negatives in relation to this and how it can become more enhanced in order to better benefit the police.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that when I first started out on division I knew very little about how to handle different circumstances and how to adapt to each and every different call. 

Now that I have been out on division for 10 months, I have seen a major increase in my confidence, regarding the way that I handle different situations. I believe that this is due to me finding what works for me in these different situations, and applying these strengths in order to overcome the situations that the job puts me in when dealing with unpredictable emergency calls. I believe that I am currently at a 7 regarding my knowledge. There are a few areas that I believe I can improve in still, this namely being case files. I have my hub attachment coming up soon which will give me a better insight into these, therefore in the next 12 months I believe my knowledge will soon develop into the high category over that period.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe currently that my level of skill regarding being a police officer is at a medium, this being 6 or 7. I believe this as there are a lot of skills I am still yet to learn in my role as a response officer.

However, I believe that in the next 12 months I will be in the high category, this is due to the fact that I have made enquiries into developing skills that can help me in my day-to-day job.

These skills namely being becoming a taser trained officer, participating in my advanced driving course and Method of entry training. Allowing me to be more proactive and resourceful whilst working on response.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Currently regarding experience I believe to be at a medium, due to me only being on division for the last 10 months I have dealt with a lot of incidents, however there is still so much that I need to learn from more experienced officers, so that I can become the experienced officer.


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
Achievers (2023) Organisational culture: Definition, importance and Development. Available at: Organizational Culture: Definition, Importance, and Development (achievers.com) (Accessed: 3rd August 2023). 

Active Collab (2023) What is Team Dynamics? Importance, Key elements, and factors. Available at: What Is Team Dynamics? Importance, Key Elements, and Factors · Blog · ActiveCollab (Accessed: 27th September 2023).

Agile Ken (2023) Tuckman model of team development: A detailed blue print to build awesome teams. Available at: Tuckman Model of Team Development: A Detailed Blueprint to Build Awesome Teams - AGILE KEN (Accessed: 28th September 2023). 

Algrim (No Date) Interpersonal conflict – Definition, examples and resources. Available at: Interpersonal Conflict - Definition, Examples, Resources - Algrim.co (Accessed: 29th September 2023).

BCcampus (No Date) 4.2 Five models for understanding team dynamics. Available at: 4.2 Five Models for Understanding Team Dynamics – Technical Writing Essentials (bccampus.ca) (Accessed: 29th September 2023).

Blackburn et al (2021) Blackstones handbook for Policing Students, 15, Oxford university press, USA.
Blogs treat (No Date) Advantages and disadvantages of ANPR systems – You Should Know. Available at: Advantages and Disadvantages of ANPR Systems - You Should Know (blogstreat.com) (Accessed: 30th September 2023).

Body Camera (2023) Benefits of Body worn video. Available at: Benefits of using Body Worn Video | Body Camera — BodyCamera.co.uk (Accessed:14th September 2023).

College of Policing (2014) Code of Ethics. Available at: code_of_ethics.pdf (college.police.uk) (Accessed: 5th September 2023). 

College of Policing (2023) National Decision Model. Available at: National decision model | College of Policing (Accessed: 14th September 2023).

Corporate finance institute (2018) Team Cohesion. Available at: Team Cohesion & Strategies for Team Bonding (corporatefinanceinstitute.com) (Accessed: 27th September 2023).

E Notes (No Date) Do you think it is important to know both sides of a story? Why? Available at: Do you think it is important to know both sides of the story? Why? - eNotes.com (Accessed: 19th September 2023).

Forbes (2019) 5 Reasons why trust matters on teams. Available at: 5 Reasons Why Trust Matters On Teams (forbes.com) (Accessed: 27th September 2023).

Free Dictionary (No Date) Criminal Activity. Available at: Criminal activity - definition of Criminal activity by The Free Dictionary (Accessed: 30th September 2023).

Health and care professions council (2021) What is reflection. Available at: What is reflection? | (hcpc-uk.org) (Accessed: 14th September 2023).
Health and care professions of council (2021) Reflection is a process which helps you gain insight into your professional practice by thinking analytically about any element of it. Available at: What is reflection? | (hcpc-uk.org) (Accessed: 18th August 2023).

HMICFRS (2023) Public Protection Notice (PPN) Available at: Public protection notice (PPN) - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (justiceinspectorates.gov.uk) (Accessed: 22nd September 2023).

Hone (2022) The dangers of Conformity in the Workplace. Available at: The Dangers Of Conformity In The Workplace - Hone (honehq.com) (Accessed: 7th September 2023).

Indeed (2023) 10 Ways to improve team cohesiveness in the workplace. Available at: 10 Ways To Improve Team Cohesiveness in the Workplace | Indeed.com (Accessed: 29th September 2023).

Indeed (2023) 20 Benefits of having a diverse workforce (with definition). Available at: 20 Benefits of Having a Diverse Workforce (With Definition) | Indeed.com (Accessed: 7th September 2023).

Indeed (2023) What makes a team successful. Available at: What Makes a Team Successful (With Tips and Examples) | Indeed.com Canada (Accessed: 28th September 2023).

LinkedIn (2023) What are the benefits and challenges of using the Lencioni five dysfunctions of a team framework. Available at: Do you want to improve your team performance? If so, you might want to check out the Lencioni five dysfunctions of a team model, which is one of the most popular frameworks for evaluating and enhancing team collaboration, communication, and productiv (linkedin.com) (Accessed: 29th September 2023).

Ministry of Justice (2023) Safety in custody statistics, England, and Wales: Deaths in Prison Custody to June 2023 Assaults and self-harm to March 2023. Available at: Safety in Custody Statistics, England and Wales: Deaths in Prison Custody to June 2023 Assaults and Self-harm to March 2023 - GOV.UK (www.gov.uk) (Accessed: 25th September 2023).

News in Health (2022) Reducing the health risks of night shifts. Available at: Reducing the Health Risks of Night Shifts | NIH News in Health (Accessed: 6th September 2023).

News Medical Life Sciences (2023) What are the health effects of working night shifts. Available at: What Are the Health Effects of Working Night Shifts? (news-medical.net) (Accessed: 6th September 2023).

Newsmoor (2019) Tuckmans theory of communication stages with advantages and disadvantages. Available at: Tuckman's Communication Theory Advantages and Disadvantages (newsmoor.com) (Accessed: 28th September 2023).

NLYN (2016) Automatic number plate recognition pros and cons list. Available at: Automatic Number Plate Recognition Pros and Cons List | NYLN.org (Accessed: 30th September 2023).

Police.UK (No Date) Automatic Number Plate Recognition (ANPR). Available at: Automatic Number Plate Recognition (ANPR) | Police.uk (www.police.uk) (Accessed: 30th September 2023).

Pros An Cons (No Date) Pros An Cons. Available at: Pros and Cons of Police Discretion - Pros an Cons (Accessed: 27th September 2023).

The Content Authority (No Date) Information and Intelligence: How are these words connected? Available at: Information vs Intelligence: How Are These Words Connected? (thecontentauthority.com) (Accessed: 29th September 2023).

The Resiliency Solution (No Date) Why is resilience at work important. Available at: Why is Resilience Important at Work? - The Resiliency Solution (Accessed: 6th September 2023).

Time Tracko (No Date) 7 Reasons why Teams fail and how to overcome it. Available at: 7 Reasons Why Teams Fail and How to Overcome It - timeTracko (Accessed: 27th September 2023).
TSW Training (2021) Tuckmans model of team development – Forming, Storming, Norming and Performing. Available at: Tuckman's Model Of Team Development - Forming, Storming, Norming & Performing | TSW Training (Accessed: 28th September 2023).

What Do they Know (No Date) The National Decision-Making Model. Available at: National Decision Making Model.pdf (whatdotheyknow.com) (Accessed: 25th September 2023).

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





