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Introduction 
A decent workplace within an organisation plays a very crucial role in maintaining the organisational culture and working style. In this study, the organisation, which is selected to conduct is Harrods. It is famous for its in-store services. Presently the organisation is situated in Brampton Road in London. The founder of the organisation is Charles H. Harrod and in the year 1849, the company was introduced to the market. The information regarding the organisational structure and different types of organisational structure has been highlighted in this study. The organisational culture and the need for the cultural factor within the organisation are also highlighted. The Hofstede theory and Globe theory are critically demonstrated relating to the culture of Harrods (Harrods. 2020).
Organisational Background
  From relevant sources, it could be determined that the mission statement of the organisation is to be the best department store for luxury and branded merchandise. The organisation also aims at maintaining an unprecedented level of profitability, expertise, and standards in the retail industry (Adair, 2010). On the other hand, the organisational value claims that they are warm, humble, and curious. At the same time, the organisation also aims at showing interest in others. Their ethics believe in the zero substitutes for the factor of thoughtfulness, care, and civility. Harrods works toward showing the utmost care to its customers and fulfilling their level of satisfaction. It could be determined that the present net income of the organisation is almost £ 233.2 million, and the revenue is approximately £ 2 billion. Harrods is owned by the Authority of Qatar investment. Undoubtedly, the organisation is one of the luxurious retail stores in England. However, it is also observed that the organisation has an international chain. At the ending of the financial year in January 2019, the organisation had an average number of employees of approximately 4000. Along with that almost 3500 employees are working in the sales department, distribution, and marketing department.
Organisational Structure
 From relevant sources, it could be determined that the organisational structure of Harrods can be defined by the way in which the activities of Harrods such as allocation of the task, coordination factor, supervision for achieving the goals and objectives are proceeded. The organisational structure is necessary within an organisation (Adair, 2010). Harrods maintaining proper synchronization in the operational areas. Along with that, transparency of the structure makes things easy for Harrods to increase its operations. Harrods is considered as the leader in the luxury retail products. The products which Harrods sells to its consumers are watches, jewellery, kid’s products, beauty cosmetics, clothes like suits, and many more. Harrods has a proper management system that make sure that the task and operation are completed efficiently. Along with that, the organisational management of Harrods team pays proper concern to the needs and support of the employees. An important perk of the organisational structure followed by Harrods is that HR duties are embedded in the regular duties of each manager and it is definitely reflected from the performance of each manager of the company (AL-Qudah ET AL. 2014). 

The values of Harrods are sensation, innovation, service, and luxury. Aim and goal of Harrods is to attract customer from diversified area. Harrods comprised of marks related to goal and green program of corporate responsibility, which try to evaluate and develop a long lasting and positive impact of the company. They also take part actively in event of charity. From various secondary research, it could be determined that every organisation required an organisational structure. A strong organisational structure will help Harrods to provide a decent guideline for its workers and employees. Those guidelines will help the employees of Harrods in laying out the essential factors such as official reporting. Along with that, it will also help in generating a decent relationship that will help Harrods in governing a proper workflow. It could be determined that a formal outline structure of Harrods will makes things easier to introduce a fresh position. Lastly, it also helps in providing a stretchable and readiness for the growth of the organisation. As for Harrods, the involvement of the organisational structure will help the management system in identifying the rate of progress. So, if any kind of issues takes place within the operational sector then with an immediate rectification the issue can be easily mitigated (AL-Qudah ET AL. 2014).

In this study, some of the key elements are identified concerning the organisational structure and they are control span, command chain, and hierarchy structure of Harrods.

The structure of the Harrods can be defined as when a business consists of very few management layers. In other words, where the sequence of commands is deemed incomplete (Mullins, 2016). Along with that, the employees of staff-level all report to a single manager. This type of structure is mainly followed by a small business. However, it is observed that the Harrods is following the Hierarchical structure or the tall organisational structure. A hierarchical structure consists of a large command chain. The employees within Harrods are being ranked at different levels. The reporting factor is departmental, in the better word, every department has its management system. The employees of Harrods are reporting to their managers according to the departments. The structure can be pictured as a pyramid, where the maximum peoples are present at the ground level. As the level shifts toward the upward direction the peoples gradually decrease. There is only one individual who is called the chief executive officer of Harrods in the hierarchical structure. The control span highlights the total number of subordinates who report to the superior or manager directly. Lastly, the command chain establishes a vertical gradation of the authority. Along with that, it provides a valid framework for establishing a decent relationship between the subordinates and the superiors. Harrods is following these elements effectively so to bring employee satisfaction and as a result the organisation growth becomes inevitable. This type of organisational structure is helpful for the management of the company for its performance management process. The performance management and the welfare management process of the company are the reasons behind the 91% happy feedback from the employees.


Organisational Culture 
The organisational structure can be defined as the system, which shares assumption, belief, and values within an organisation. These factors make sure the employees within Harrods maintain decent behaviour and increase the organisation's work culture. Along with that, these factors also help in influencing the employees and increase the value of Harrods. The organisation culture also concerns other factors such as job performance, the action of the employees, and dress codes. Harrods is considered as one of the established organisations, so it maintains a strong organisational culture (Mullins, 2016). Harrods have showed their concern on the smallest part in a detailed manner. It carries a goal and objective for further development and follows the environmental norms such as sustainable practices and reducing carbon footprints. The organisational culture of Harrods is employee friendly. 

As an organisation Harrods follow, the elements mentioned below:
· Goals and purpose 
· Sangfroid of people
· Structural value
· Following the latest trend of technology 
· Modifies its own culture and value system

The cultural factor helps every organisation to engage organisational values in the market. With the implementation of proper organisational culture, Harrods have a strong image in the market. Not only that the brand image helps the organisation in gaining a competitive advantage but also it increases customer manageability and interactions. In Harrods, the organisational culture is based on flexible work practices which make the company more employees friendly. One of the core values of Harrods is luxury, as their products are for the customers belonging to higher category of the society. Due to this, the company is highly focused on their employees’ behaviour as it is important to maintain strong customer satisfaction.

Hierarchical culture is the most common in the businesses of UK and that is why it is also seen in Harrods. In this culture, the working environment is considered to be formal with the procedure of a strict institutional factor of Harrods. The leadership is also based on the assembled coordination and organized monitoring factor (Vlachos, 2009).  

GLOBE stands for the Global Leadership and Organisational Behaviour Effectiveness program of research. This theory also consists of a dimension and they are as follows,
1. Human orientation
2. Performance orientation 
3. Future orientation
4. Assertiveness
Hofstede’s theory stands for the cross-cultural communication framework. This theory focusses on international cross-cultural communication and they are as follows:
1. Communication.
2. Negotiation
3. Management
4. Marketing

This factor critically examines the practices and provides value at the societal, organisational, and industrial levels.
There are three layers present in the organisational culture. The attitude and artefact layer, the value and norms layer, and the layer of basic assumptions. Harrods also required following these factors within themselves for better development and growth.

The change of organisation is a cultural process as with the evolution traditional methods are required to be diminished. As it is involving the factors that are not good for the environment and it is time-consuming as well (Boody, 2011). Fresh factors such as technological involvement will not only save time but also make things much more luxurious, easier, and effective with least affecting points.
Interrelationship between organisational structure and culture
Several points highlight the interrelationship and the level of dependency between the organisational culture and the organisational structure. The points are as follows.
1. The organisational structure acts as a rational adaptation of the cultural rules (Gray, 2017).
2. It also takes part in the task formalization along with the jobs and position of the employees. Also, it formalizes the responsibility and limits of the working unit.
3. The organisational structure also acts as products of distal moderator for cultures.
4. It also indicates the hierarchical factors within the organisation. 
5. The structural factor acts as a manifestation for the values of culture
6. The indication on the authority level power along with the formal line of transmission between the workers is also provided.
7. The organisational structure reflects the cultural enactment (Marting, 2010).
So, these are some of the factors, which highlight the interrelation and their dependency toward each other.

Strategies for the human resource management 
At Harrods, multiple strategies are implemented for ensuring that the HR is managed well like effective strategy of recruitment to get employees comprising of required set of skill and satisfies the job requirement with proper attitude for providing service to the customer. Stress on the management of performance and improvement of performance is visible at Harrods. 
HRM practices 
The company with its current ownership is committed extremely and reveals huge concern for the wellbeing of the staff. The staff of Harrods is trained and motivated well for high performance. 
Impacts 
Employees has become more committed and motivated. They also established a culture of guest driven in the company. The company is successful in developing beliefs, attitudes, and shared values (Boody, 2011).
Conclusion 
From the above study, it is concluded that the implementation of the organisation structure and culture is very crucial for the growth and development of Harrods. The organisational structure and culture are complementary of each other. An incompatibility between these two can result in massive disruption in the operations of the company. The success story of Harrods has been possible so far because of the high compatibility between its organisational structure and culture. 
At Harrods, which has been an effective organisation for over 160 years, they have demonstrated their structural effectiveness and friendly cultural environment.
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