                              E BUSINESS STRATEGY
NAME : DHRUVKUMAR RAMESHKUMAR SHAH
MODULE CODE : SBMA7112_EBS
STUDENT ID : 1704816
TUTORIAL NAME : STEPHEN SOMMERVILLE
END DATE : 30/05/2018






TABLE OF CONTENTS
INTRODUCTION	3
E – PRINT MEDIA HISTORY AND ITS DOWNFALL	4
PESTEL - CURRENT TREND ANALYSIS	7
THE BENEFIT AND CHALLENGES OF A NEWS WEBSITE	10
Strategy for Online Website	12
RECOMMENDATION FOR ONLINE WEBSITES	16
CONCLUSION	17
REFERENCES	18




[bookmark: _Toc512868265][bookmark: _Toc512869349]INTRODUCTION
This project report mainly focuses on the influences of e- publishing in the print media. E – Publishing comprises many threats that will be evaluated in this project report. Organization is facing many threats which are being evaluated with the help of several figures and facts. For generating context, information regarding history of print media business has been collected. All the information regarding the present situation and the past occurred events have been collected and discussed in detail. Several external factors have been affected by the historic alteration which resulted in print media declination. In this project report, pestle analysis has also been included in order to evaluate the impression of external factors as well as its roles in the print media declination. In this study, major challenges and the benefits that are confronted by an organization have been covered. Online news websites can use some strategies that are being discussed in this report. There are also some recommendations given in this project report that can be used by the newspaper.
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Print media is a collection of media broadcasting that comprises news publishing and printing in magazines, newspapers and other media. This media broadcasting news is being circulated all over through various sources and becomes headlines for the people who read them. In the media department, people divided into two sections one who collect all the news from their specific region and other who revise and publish it. The business cycle of any newspaper runs on the basis of its content("Media convergence: networked digital media in everyday life", 2012). If people find any newspaper content attractive and relevant then more people are interested to get its subscription so that other businesses and advertising agencies are willing to pay for their advertisements to be printed in the newspaper and they give certain sum of money to the newspaper in return. Advertisements are supposed to be the main sources of revenue for the newspaper agency (Angel, 2008). 
Newspaper is a sort of timely publication consisting some relevant set of information regarding the current issues. Newspaper is a sum up of various different kind of news like it includes country’s political issues, discovery of scientists, sports, crime, business operations, etc. newspapers also consists various paid tenders of governments and persona; information. Likewise, magazines are also same as newspapers but they are on some specific topic or issue like business magazine, children magazine, lifestyle and fashion magazines, etc. Print media is also considered as the synonym of newspaper and the business performance of this type are mainly based on the newspaper’s performance. 
The concept of newspaper came into existence in Europe in the 17th century and after that it did spread all over the world. Earlier that, printed information references was circulated holding news related with the government. In china, there must be some clue of this type of publication existed in the 734 and 713 A.D. The developing concept of newspaper, that is culturing today, must be mentioned in Europe in the early 17th century. Actual development was seen in media in the 19th century that remained for a particular period of time. There are still many newspapers in a circulation as now (Bernhard, Dohle & Vowe, 2015). 
The time period of newspaper downfall had been a great issue due to which its prices started declining in almost all the organizations and that is possibly responsible in declining the sales of newspaper. It was assumed that the advertisements are considered as the main source of income for the newspapers also started declining constantly as shown in the last decade trend analysis. In the year 2001, most of the employees had been fired by the print media organization due to these circumstances. According to the figures, almost 1/5th employees among the all workers had been released from their positions as well as mostly newspapers had to face the issue of bankruptcy (Conti & Passarella, 2017). 
The main query is considered as the main reason to start a debate in this issue for declining of the organizations. It was known that many newspapers became successful to recover its line of graph after a certain bad phase but it is also known that it was the prime reason of redundancy of the whole newspaper business sector. Every organization has a business cycle in which first phase is introduction, second is growth period that is followed by maturity stages and ends with declination constantly. At the last stage of a business cycle, an organization mainly has two choices first is to shut down the company and another is to expand the whole business. In the present case, as a result of constantly decline of newspaper business they choose the second option that was to expand their whole business (Graham & Montieth, 2011).
It has been observed that the downfall in the performance of newspaper organizations was seen in all over the world, it did not hit to a particular region or area. An impact of a newspaper performance in the UK can be taken as an example. In UK, a newspaper named as ‘the independent’ fired many employees in the 2008 year (Klanten & Bolhöfer Kitty., 2011).  A media company ‘DMG’ declared a decrease in the income by 29 percent through advertisements as well as it sold out its stakes in order to survive into the market. This company publishes many newspapers like the Derby telegraph, the Bristol Evening post, Mercury and the Leicester. After taking over DMG media, new owner of this organization relieved many employees from each of the newspapers in order to maintain its position and survive into the market. It is assumed that in UK, publication gap of the print publication is going to increase by the ratio of 1 to the 10. Daily publication can be switched to weekly and weekly to monthly as all the media publication were trying their best to survive in the competitive scenario (Neuman, 2010). 
The situation in all over the world, is same. Newspaper decline majorly seen in the English speaking countries due to which they lost their half of the advertisements and income from them.
This is observed that the main reason of the newspaper decline is the period when television came into existence. As television displays the news in visual form and also a faster mode of getting news. There are many news channels available on the television that serves the purpose of newspaper functions (Ovcharenko, 2016). 
After introducing internet, a major downfall in the newspaper business started. As all the relevant information and news can be seen through internet. Viewers can see their particular interested news section in more advanced manner. Rather, all the information presented in the newspaper like vacancies regarding job or many other relevant information that television failed to cover, were presented online ("Media, society, world: social theory and digital media practice", 2013). 
Internet has major contribution to the environment and it spreads awareness to all over the world. As it decreases paper wastage by reducing the sale of newspaper; paper is made up of trees which are contributing to the environment at high level. Internet is not only an easy source of getting information but also it is environment friendly that contributes to the environment by saving large numbers of trees (Graham & Montieth, 2011). 
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 It is essential for an organization to evaluate ongoing trends in the environment as it can influence the business operation at higher level. In this case, print media organization should aware about the current trends of the external environmental factors. In order to evaluate the external factors, a method named as PESTLE is used. PESTLE is used to analyse the influence of political, economic, technical, social, and legal and environment to the organization. The newspaper’s survivals are based on these factors (Angel, 2008).
Political factors: Many political factors are responsible to the operations of print media. Media is also being used for the purpose of politics. Newspapers are used to give advertisements related to the political events. Several allegations charged against the several newspapers for presenting political events. Earlier, newspaper were used by the several politicians as a communication mode but now even politicians are being involved with the social media to present their views. This is all because people are shifting to the social media constantly so the use of social media is increasing by the politicians also to reach them and present their opinions. Politicians follow the interest of people. Therefore, if the public loses their interest in social media then politicians also take back step from it (Marmol, Feys & Probert, 2015).  	
Economic factors: It is experienced that the economic factor influenced the most to the media sector. After introducing internet, people shifted towards it and the sales and income of the newspaper had been declined. Income of advertising agency and the newspaper has been taken up by the online mode of communication. This situation has been experienced in all over the world including UK as well. As the time internet media came into existence, many organizations sold up their shares, many either closed down or bankrupted. For surviving into the market, many organizations relieved large amount of employees from their companies or cut down their salary in order to save money to operate the company. Some organizations have expanded their business to the online media to survive in the competitive market scenarios. Newspaper sales subscription money and income generated through advertisement had also dried up on a great extent. Year 2008 considered as the biggest economic event in which all the print media almost dried up. In the same year, there were also some functions experienced which resulted in decline 70 percent of the income through advertising. It is estimation that newspaper industry between the years 2000 to 2007 faced the major downfall by 5.4 billion dollar globally (Conti & Passarella, 2017).
Social Factors
The social impact is one of the important factors responsible for the increasing decline of the print media. When the TV was set in people shown their  interested firstly in it. The presence of TV was the matter of pride between the people it resulted that the most people earned the privileges of it. In the leisure time the newspaper was read by the people but it was exchanged with TV, moreover the newspaper was still the companion of the working people and the people who don't have the free time to be at home to watch the television. The social acceptance of this technology became enormous after the starting and the level of its penetration of use of mobile phone (Morrisson, 2011). To own a mobile phone not only became the social status of people but proved a greatest pastime to the people. The advantage of the mobile phone over the newspaper was that it can be carried to anywhere while travelling and the relevant information can be searched out or the method of reading regularly the newspaper can also be used. 
Technological Factors
It is mentioned earlier that factors of social media are influenced by the technological invention which was taken up in the beginning of the 20th century. In the later part of the 19th century the television was introduced. The introduction of television was termed as a converting machine which changes the electrical systems and then convert them to the sounds and images in a screen. The next technological concern was the introduction of the Internet. The internet can be defined as standard communication method which is used to transfer the information fast and in an effective manner (Blais, 2011). With the use of Internet and connecting it to the global computer network any information can be passed. In the 1990s the origin of internet was traced, it spread in a rapid manner in year 2000, it has covered the more aspects of daily life of people. The contribution of internet was significant but the changes in most of the aspects of the method through which the information can be searched by the customer across the globe.
These factors are technological factors which have their impact on the newspaper industry (Morrisson, 2011). 
Leal Factors
Several factors of legal bindings exists which are put on newspaper for its operation. Copyrights right to privacy, defamation lawsuits etc  are the chief legal factors which has influenced the functioning of newspaper. Some regulations are there which  are abided by the newspaper during the functioning. Comparing to newspaper, the internet owns more freedom it is claimed by many of the people (Denecken, 2016). It is a strongly belief that the Internet symbolizes the promotion of freedom of information. On the other side it is also a fact that the Internet seems to be more careless in reporting the images, videos and information compared with a newspaper and television evenly there are certain restrictions which have been drawn upon them.
Environmental Factors
On the business sector the environmental factors have a great influence. In the global scenario there is an awareness which is  increasing day by day regarding to the environment. Newspaper production has an environmental impact. The newspapers are made up from the trees, its production is associated with the cutting of trees and it causes various environmental hazards. Across the globe the reduction in the use of newspaper has become a matter of concern which resulted in using the technology compare to the use of paper as it is preferred by the customers globally (Morrisson, 2011). It is a considerable factor which influences the performance of newspaper. 
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Technology influence on market development
The practices of digital technology have increased over the last two decades. According to the trends, people have shifted towards online methods for getting news in spite of the televisions or radio news channels. However many people like to watch news on television, though the number of new joiners for watching news on television are less. In the advanced and developed nations, people lie to watch news over the internet as it is an easy approach to receive news any time and any place; it just needs an internet connection. People can watch or read the news through tablets or mobile phones (Trepte and Reinecke, 2011). This trend can also be observed in the developing nations. In UK, the digital modes for dispersing and receiving news have become popular and a downward trend can be analysed in print media and television. The transformation of digital media has significantly enhanced by the introduction of tablets and mobile phones
In the year 2010, the launch of iPhone, has increased the usage of mobile media. In mobile phones the applications plays an important role in enhancing the use of social media. There are a number of mobile applications such as- YouTube, Facebook, SnapChat, Whatsapp etc., which are meant for socializing purpose (Hock, 2013). Through such apps people can interact with each other share views, information and media.  The use of applications could be done by individuals for sharing and receiving news as well.
There are a number of benefits of online news website, and one of them is the fastest service. On news websites news are reported or published a lot faster in comparison to the local newspapers. People can access the news website to look over the current news. As when an incident occur at any place around the world, then such news are used to reported in the news websites within few minutes. In addition to this, the news websites do not offer stale news to the readers which are one of the major benefits of online news websites (Broderick and Miller, 2007). One of the other benefits of online news website is that, they are used to be updated at regular period of time. Readers do not have to wait for longer time to get updated news. besides this, the online news website has  major benefit that it does not consume much time and money. It is an advantage both for the reader and business. News on websites can be published quickly and people can also access the website with a few simple clicks (waal, 2007). Readers can access the older news through news websites, however it becomes difficult to get older news through the printed newspapers. As to get older news an individual would have to visit a library and search for the required information or news. This consumes a lot of time and energy (Brown and Waddington, 2013). On the other hand, the news websites has a search options which facilitates the reader to get access of the older news within few seconds.
Reaction of the media
The advertising agencies have their involvement in news media, and their involvement has shifted from the traditional sources of news such as the newspaper was shifted to television and then turns towards the digital news media. In the context of Europe the circulation of print media shown that there is a steady decline around 21% from the 2010 to  2015. In this sector the advertisement has fell with a rapid rate of around 23%. The viewership of television has involved the section in which the youth and its earlier generation were involved and it has  considerably changed after the introduction of digital media. A significant pressure was expected in the advertisement of the television market (Rea, 2012). The traditional news medium has the reaction which seemed  to start a digital investment opportunity, expenses reduction which incurred in business and the continues pressure of consolidating the market.  The methods which were used such as the reduction in jobs or costs was measured temporarily, it was not feasible. In UK the advertisements of newspaper print was reduced to 33% from the year 2010 to 2015 it was less in number compared to the rate of increase in the previous year. In UK the rate of digital advertisement was increased to 70% from the year 2010 to 2015. 
The activities which are undertaken by the news organizations help to understand the chief opportunities and challenges of news media. Provisions have been made by the media for the operation in the digital market as it makes them able to reach their audience. It has been shown by studies that the popular brands have online newspapers and they tend to have a more trust among the viewers comparing to the news sites which are developed online (Waal, 2007). It is a positive news that the audience number has increased when the digital opening was adopted by the popular newspapers. It is indicating clearly that the role of newspaper as a trustable distributor of news in its  viewers eyes even after the introduction of various search engines in the digital market. People wants to access news from the popular newspaper brand which is more than the broadcast brands and digital brands. The statics shows that the newspaper brand owes the viewership of 69% for the collection of news in a period of one week on the other side the broadcast bands owes the ownership of 62% and digital brands have 45% which is less in number comparing with others. The data is not promising the large number of advertisements. Only a few large  players own the platform of digital marketing, it is able in attracting the maximum number of advertisements (Storify, 2018). It has been assumed that the time which the people are spending on digital media is monopolistic in nature. In the terms of website and app BBC looked as able in attracting the 33% of the audience attraction and 55% of the audience share is radio is taken up by it. It is much true that generating options in everyday digital marketing keeps the nature of market dynamic. Up to the 2000 in the terms of options the lack of options will be provided for both the viewers and advertisers but a market has opened by the digital market where an opportunity is given to any player to attract the public attention and advertisers (Bailey, Cammaert and Carpentier, 2008). The advertising and revenue from the consumers of the organization are the chief source of income of the digital media. To develop the alternative methods both  the existent news media and digital born agencies are fighting. 
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It has been established as it became an important part for the online websites for the business development. The organization has to adopt various strategies in order to achieve the aim. For the increase of sale in the digital platform there was the need of newspaper instead of developing the new websites or the improvement in the view page, as the opportunity increased the more interaction was expected from the customers to follow that website (Boone, 2011). The various strategies can be adopted by the organization in order to achieve the aim as the task of attracting customers is the major challenge in the market.
The personalization of the news supply to the viewers is termed as first strategy. Every customer has different views and choices related to news as it becomes important that they should be provided the interested news which they want and it must be in a personalized way. Compared to standard newsletter the personal newsletters have a three times of clicked rate. So it is essential for an organization that the method should be used for the delivering the news to customers. Hence, it is also important.  The common platform is termed as a necessary element as the viewers can search the news which will be interested for them. Depending of on such news helps in providing the newsfeed which is too related to customer' s interest (Hock, 2013). The history of readers are considered to read, it is to understand the choice of news of customers, on the other side pop ups and newsletters are used by the news media organization to provide the news to their customers. 
The location of the customers is also considered to provide the news along with advertisements to customers, it will be a effective method through which the readers can read the post provide by news media organization. This method can increase the open and click rate through the newspaper. The success of this method has been observed on mobile app. 
The next strategy which has to be adopting by the websites is changing the  focus from the advertiser’s satisfaction to the customer satisfaction. Advertisements are invariably attracted by the satisfaction of customers but the reverse of it do not respond (Healy, 2013). It has been assumed that the newspaper which gives more focus on advertisers degrades the quantity of newspaper content to satiate the advertisers. It is a fact that there are many free channels of information which can be used by the people, the only thing which is making the websites interesting to the customers is the standard of the content of the newspaper but if sometimes the content gets devalued the chances of attracting the customers become very less and if they get failure in attracting the customers then their value will be reduced among the advertisers (Levine, Young and Baroudi, 2012). The advertisement method is not only the method which generates the revenue, the organization has a subscription in a large number from the viewers which is used by them to earn the access to the news content such as photo galleries and directories. It helps them to think about their revenue model and it gives more attention on their existence purpose in order to generate the quality of the content. 
The  third strategy was to develop the specialized website for a genre of particular news. It is assumed that there are various sections of information which needs the special attention of the news providers. There are certain areas with needs of publishing the news (Healy, 2013). As an example, the certain areas with a particular news which becomes high in demand. In London there is a high demand of real estate market as a result of it the business news media has developed a website to cover the information of real estate in its webpage. The ability of providing a specialized information in particular areas has a  high importance in particular places. Media houses which are able in generating the specialized information are subscribed by the viewers with a interest in that area.
The website has to adopt the fourth strategy, in which it has to take help from search engines and websites such as- Amazon, Facebook, Google in spite of taking them in the competition form. The reason behind it is the sites which are considered as a competition by the media websites as they end up generating and spreading the new contents (Thornburg, 2011). It becomes necessary for the websites to be associated with them in spite of competing with them. The app known a Amazon  echo developed by Amazon in order to read loudly about the information which is availed by the news websites (Healy, 2013). The methods of tagging the local news producing sites are provided by Google ,and direct the leaders to the websites which are producing the local news. For promoting the websites media organizations can use it. The concept of Facebook live was introduced by Facebook, it was used by different prominent newspaper for generating the news which has  about 100 million. views. The media organization is getting help from the these social media to reach at their goals for generating the more interaction of public. In the 21 century it becomes pointless to fight against the digital giants such as Facebook, Google, YouTube. It becomes more feasible to utilize these to reach at the desired goal. 
The fifth strategy that comes to be adopted by the websites is to have a regular digital fact checks. The checking of these facts has a high importance even when there is not a presence of digital media but with the advancement of digital media it becomes necessary to check these facts (Levine, Young and Baroudi, 2012). The prominent newspapers have increased the standard of the verification of the newspapers. The local news agencies have a budget constraints and they are concerned highly with the ability to check those information which are provided to them and then a department can be set up by them for the sake of verification of the information 's which gives a strong signal. Such teams are developed by local dailies within the organization. 
At last the sixth and final strategy has to be adopted by the online websites for exploring the capabilities of the chat bots. Basically, the chat bots are known as technological leap of the digital journalism. But the full shape has been  not taken by them, but it is essential for the websites to embrace the future, it can be done by accepting the chat bots. At the time of news coverage during the Olympics these chat bots were used successfully. Information rated to the counting of medals and other related information when keys are used is provided by chat bots. The second successful information was gained at the US election time. To provide the advanced functioning of these chat bots several studies are conducted. It becomes necessary for the organization to adopt it will become important for the future journalism. 
These are the mentioned strategies which are to be used by the media organization to get a successful outcome of the organization. Unfailingly, these strategies can update any newspaper websites to increase  the level of interaction from the customers. 
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There are some challenges which have to be faced b7y the online websites. These challenges could hinder the growth of business and other business aspects. Hence, the online websites are recommended to follow the suggestion given below:
· It is recommended to the online websites that they should consider the needs of their customers and provide them personalised newspapers(Levine, Young and Baroudi, 2012)
· It is also suggested to the websites that they should concentrate mainly on providing news to the customers. Advertisements shall not be given more on the websites, as it consumes time of the customers and affects the visual attributes of the website. 
· The news websites shall also focus on developing specialization in their website. This aspect will facilitate in dispersing the special news to the customers (Bailey, Cammaert and Carpentier, 2008). The newsfeed could belong to a special or particular aspect; that could be of entertainment, political or business news.  This will help the consumers in getting the news they want to. 
· Web platforms can also be utilized by the news websites for promotional reasons. There are certain web platforms which can be approached by the news website such as- Google, Amazon or Facebook etc. Digital inventions can provide certain benefits to the news websites in their business. 
· One of the main recommendation for the online website is that, it shall ensure that relevant information or news is published on the website (Neese, 2017). Any biased or fake news must be avoided by the news website to make their website more authentic and relevant.
· News website shall also include images and videos or link of videos related to the news to entice more customers. 
· The website shall also be developed in such a manner that any change could be easily made in website.
[bookmark: _Toc502055501]
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This can be conclude through the analysis of a number of studies, that digital media`s importance has been increased. It can be evaluated from the available trends that traditional ways of dispersing news has become outdated version; in future they will not have any value in comparison to the digital media. One of the main reasons which state the obsolescence of printed newspapers is technological advancement along with the adverse impact of publication of newspapers on environment. There are a number of benefits of news websites, such as- access to update news, convenient and saves time and money. However the challenges for the websites also exist. Some of the online news channels have created monopolistic situation. In order to have sustained business, media organization is recommended to follow some suggestions which could facilitate in deriving more benefits and to acquire market share.
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