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[bookmark: _Toc89473736]Introduction
The corporate environment in numerous sovereign nations can be defined as the environment in which aspects primary elements to the organization's environment at home influence decision-making on resource consumption and skills in the globalized economy, regardless of where the organization is located (Anderson, 2017). The external and internal environments of the global company may be categorized. The discussion of this report demonstrates the analysis of the global business environment of the Bentley brand.


[bookmark: _Toc89473737]Significant Factors Influencing Global Business
The pace of change in the globe has never been quicker. As a result of the unprecedented global network of hyper-connected individuals, new ideas and technologies may spread practically instantly and without friction (Bilderdijk, 2014). Combined with demographic shifts, evolving values and attitudes, increased political instability, and exponential developments in technology, it's evident that the coming decade will be one of historic change.
The major forces shaping the global business environment is given below:
The Rise of the Machines
Most of the world's biggest corporations have been focused on the industrial sector for the majority of their existence (Bilderdijk, 2014). For example, pioneers such as Henry Ford and Thomas Edison created technologies such as the production line and incandescent light bulbs by re-organizing atoms. Then, firms committed huge sums of money to create real factories, employ thousands of employees, and produce these products.
Money's Evolution
It's fair to say that money is a seminal development in the history of the human race. Money's shape and purpose have changed throughout time, from beaver pelts to gold bars. The current definition of money is more ambiguous than ever before (Guy, 2014). You can utilize blockchain technology to establish your competitive cryptocurrency in just a few clicks, although central banks have elected to generate trillions of dollars of money out of thin air since the financial crisis.
Increasing the Rate of Technological Advancement
Our common future will be impacted by a wide range of changes. This is where it gets weird: as technology advances, the pace of change is increasing. The exponential "hockey stick" is about to go into overdrive, which might cause innovation to develop at a blinding rate (Jebb, 2017). Each year delivers more technical improvements than the year before.
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SWOT analysis of Bentley
Bentley is a British automobile manufacturer founded in 1919. It is well-known for its luxury autos. On January 18, 1919, in North London. The corporation is headquartered in Crewe, England. Volkswagen is the major stakeholder and parent corporation of the firm. Bentley was bought by Rolls-Royce from Vickers in 1931 and was finally returned to Vickers because of financial troubles (Marlow and Wynarczyk, 2010). Then, in the future, Vickers signed a deal with Volkswagen. Wolfgang Dürheimer is the current chairman and CEO of the corporation.
	Strength
	Weakness

	1. Popularity
2. Brand Uniqueness
3. Technology
4. Car designs 
5. Brand Value
6. Exclusivity
7. Heritage 

	1. Limited Reach
2. Long Waiting
3. Small Target Group
4. Not Environmental friendly


	Opportunity
	Threat

	1. Become more Environmental friendly
2. Mergers and Acquisition
3. Focus on Emerging Markets
4. Promotions

	1. Changing government norms
2. Increasing Fuel Prices
3. Competition
4. Economy



Figure- SWOT analysis of Bentley
Source- Myself
[bookmark: _Toc89473739]PESTEL & Environmental Analysis by Bentley
Bentley An organization's macro environment may be assessed using PESTEL analysis, a strategic technique. Politics, Economics, Social, Technological, Environmental, and Legal (PESTEL) are the variables that affect Bentley's macro environment(Reeve, 2013). Additionally, macroeconomic issues might have a direct influence on not just Bentley but other businesses in the Diversified Financials sector as well. Porter Five Forces macro-environmental factors affect the competitive landscape and strategy. A company's competitive edge or the profitability of the industry as a whole might be affected.
Political Factors
Bentley's long-term profitability might be affected by political conditions in a particular region or area. As a result, Bentley is exposed to a wide range of political and political system risks in more than a dozen countries where it does business (Seth and Probert, 2015). It is necessary to diversify the political risks to succeed in a dynamic business like Diversified Financials.
Economic Factors
Aggregate demand and investment in an economy are influenced by macroeconomic variables such as interest rates, inflation, savings rates and the foreign exchange rate. A company's competitive advantage is affected by factors such as local competition standards (Singh, 2016). The growth rate of the Diversified Financials industry, consumer spending, and other economic information may be used by Bentley to estimate the direction of the sector's and organization's development.
Social Factors
The culture of an organization is impacted by the culture of the society in which it functions (Takeuchi and Yoshino, 2016). To create a marketing message for the Diversified Financial company, Bentley's marketing team must first study the general public's ideas and attitudes.
Technological Factors
Technology is causing havoc in a broad variety of industries. The transportation industry is a great illustration of this. Even established businesses have not had enough time to react to the industry's fast evolution during the last five years. Uber and Lyft have now established themselves as the leading players in the taxi sector (Warner, 2014). Tesla's declaration of an electronic car revolution has disrupted manufacturing in the automotive business, which is fast moving toward automation under the guidance of technological giants such as Google. A corporation should evaluate the speed with which technology changes an industry. The slower the rate of technological change, the more time a firm has to adapt and thrive.
Environmental Factors
The profitability of a corporation in a certain market may be influenced by market norms or environmental regulations. Environmental restrictions and accountability requirements differ from one state to the next, even within the same country (Anderson, 2017). Texas and Florida have distinct liability laws in the event of an environmental catastrophe or incident. Furthermore, Some European governments provide substantial tax incentives to businesses that participate in the green economy. It is essential that the firm thoroughly research the environmental requirements that are necessary for the new markets it intends to enter or develop into.
Legal Factors
A company's profitability may be harmed by market standards or environmental laws. Even within the United States, there are often differing environmental and liability laws in place in different states. For an accident or environmental catastrophe in the United States, Texas and Florida have different responsibility rules (Bilderdijk, 2014). There are similar tax incentives for renewable energy firms in several European nations. New markets and new activities should be adequately assessed for environmental requirements before the company enters them.
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As a strategic tool for business analysis, the Porter Five Forces Analysis helps managers better grasp the forces that shape an industry's competitive landscape and, ultimately, its overall profitability (Guy, 2014). Using Porter Five Forces, Bentley management may learn how the five competitive forces impact profitability and design a plan for boosting Bentley's long-term profitability in the Diversified Financials business.
According to Michael Porter's groundbreaking HBR essay, "Five Forces that Shape Strategy," these five forces have a substantial influence on the profitability of an organization's industry. 5-Factors of Porter by Porter

1. The threat of New Entrants
2. Bargaining Power of Suppliers
3. Bargaining Power of Buyers
4. Threat from Substitute Products
5. Rivalry among the existing players.
The threat of New Entrants
This means that new competitors are entering the Diversified Financials market with fresh ideas and methods of doing business that put pressure on Bentley to cut its prices, reduce expenses, and provide new value propositions to its consumers (Marlow and Wynarczyk, 2010). Bentley must deal with all of these issues and develop effective barriers to protect its competitive advantage.

Threats posed by New Entrants to Bentley 
· By coming up with brand-new items and services to offer. With the introduction of new goods, Bentley’s current and potential clients alike are enticed back into the fold.
· The fixed cost per unit may be reduced by creating economies of scale.
· Investing in research and development and building capacity. A dynamic sector where established firms such as Bentley define the standards regularly makes it less probable for new entrants to emerge. Since the window of opportunity for new businesses is narrowed substantially, it discourages new entrants from entering the market.

Bargaining Power of Suppliers
More or less every company in this field depends on many suppliers for its primary ingredients. Having suppliers with a large market share might hurt Bentley's profit margins. Negotiating leverage is used by powerful suppliers in the Diversified Financials industry to raise prices for their customers (Reeve, 2013). When suppliers have more negotiating power, it has an overall negative effect on profits for the company.

When it comes to dealing with suppliers, Bentley has a lot of power.
· Using several vendors to create a streamlined supply chain.
· If the price of a raw material increases, a company may transition to a new one by experimenting with other product designs and materials.
· Maintaining relationships with suppliers whose lives rely on the company's success They have less bargaining leverage because of how Wal-Mart and Nike have developed third-party manufacturers whose industry is reliant on them. What Bentley can take away from these two groups is this.
Bargaining Power of Buyers
The buying public may be a fickle lot. They're on a tight budget and want to obtain the best bargains on the best things (Takeuchi and Yoshino, 2016). As a consequence, the long-term profitability of Bentley was negatively impacted. When Bentley's customer base is smaller and more well-off, the company has greater bargaining clout.
How Bentley can tackle Bargaining Power of the Suppliers
· Thanks to a large and loyal customer base. You'll profit in two ways if you use this. Allowing buyers to purchase directly from the manufacturer would reduce their bargaining power while allowing the firm to streamline its sales and production procedures.
· New goods may be developed quickly. New items from Bentley might decrease the negotiating power of purchasers since customers generally seek discounts and offer on known products.
· As a consequence of new products, Bentley's present customers will be less inclined to migrate to its competitors.
Threat from Substitute Products
When a new product or service fulfils the same client's needs differently, the profitability of the industry decreases. For example, cloud storage services like Dropbox and Google Drive may take the role of traditional hard drives as a storage option (Warner, 2014). As long as the value proposition of an alternative product or service varies from the market's current offerings, it constitutes a severe threat.
Alternative Products and Services: What Options Does Bentley Have?
· The customer's requirements should come first, not the company's. 
· By concentrating on the customer's core needs rather than the product they are acquiring.
· By making it more expensive for clients to make a transition.


Rivalry among the existing players
For an industry to be profitable, it has to have low pricing and strong competition. Diversified Financials is a highly competitive financial services company (Anderson, 2017). This rivalry hurts the company's long-term profitability.
Bentley's Strategy Against Rivalry Among Existing Financial Services Competitors
· Developing a long-term differentiating strategy
· Increasing its size so that it can better compete
· To work together with rivals to expand the market rather than merely compete for a tiny portion of it.
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Competitive dynamics in the Diversified Financials industry may be studied by Bentley strategists to have a comprehensive understanding of what drives profitability (Jebb, 2017). They can foresee and seize game-changing breakthroughs early on. Having a thorough understanding of Porter's Five Forces may help Bentley's management make better decisions.
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