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(a)  Breakeven   point     =              Fixed costs                                                     350,000£
                                                      Revenue per unit – Variable cost per unit        11£ - 6£ 
                                               =   350,000£   =     70,000
                                                           5£  
                                                                          
(b)

Profit/loss = (var cost +fixed cost)
Revenue = selling price x total units =   11x75,000 = 825,000
Variable cost = var cost x total cost   =     6 x 75,000= 450,000
Contribution   = 825,000-450,000 =25,000

 (c)       Total profit = total contribution - total fc
Total fc = fc + advertising
Total contribution per unit =selling price - vc =13 -7 = 6
Contribution =6 x 80,000 =480,000
Total fc = 350,000 + 360,000


Total profit =480,000 - 360,000 = 120,000
(d)


                                                    
                                                        
                                                                                                                 

QUESTION -2
(a)-    Management accounting and how it differs from what financial accounting provides. Financial accounting, as well management accounting both, are equalling important for a company to work smoothly and progress towards the role of management financial accounting helps management to make crucial decisions about the company on the other side financial helps management to know how well the company is doing financially.
The main purpose of financial accounts is to provide help to investors of company get to know about financial status of company before making the decisions of investing. Financial accounting is a public affair and risk is quite apparent whereas management accounting.
Financial accounting is a branch of a company that keeps the track of the company’s transactions where these transactions are summarized recorded and present in financial report to the end of the financial year and presented in the form of financial report like income statement, balance sheet, however it provides enough information to calculate the value of a company on their own.
Management accounting is a process to analyse business costs operations to prepare internal financial records, reports and account to help management in decision making in the process so that business goals can be achieved in simple words. Management accounting consist of all financial coats data and that data is provided into useful information for officials and management of the company. As all information about all events happened around the business are reported in the management accounting and used in management to make important decisions.
Management accounting reports only provide information generated by accountants based on the performance of the company through the time period as also include important information about income statement and useful management decisions as also reports the effect of various on the profit or loss incurred by the company.
Financial analyses classify summaries and records the financial record of the company. It does present accurate and fair depiction of financial. Financial accounting is done for quantitative analysis. financial accounting does not depend on management accounting. Management accounting assists management to make effective decisions about the business of company which is used by management to make strategies and take steps regarding business in scope of management accounting. Information from financial accounting is used in management accounting to make decisions.
Management as well as financial both are as important for a company and both reports serve a different purpose for the company. Financial report is formatted. Company management and company decisions plaining of lunching new products and staffing. Creating a budget individual needs of goals and pricing long term strategies for running a business

(b) –
Management accounting also an managerial accounting and can be as a process of providing financial information and resources to the managers in decision making and is only used by the internal team of the organization and this is the only thing which makes it different from financial accounting financial information and reports as invoice financial balance sheet statement and is uses this to statistical data and take better accurate decisions controlling the enterprises business activities and development as three techniques by which management accounts can achieve the objectives of management accounting are as follows:
C0STS:
To business success profits critical is important to tract and report costs associate with the running business. The profit and loss statement are the most important example in accounting report that provides information the company earnings or loss at the end of the day customs accounting reports can also be extremely useful for evaluating the company costs and profitability the track product relatively worked in the performance of each in individuals’ sales can be able to use this date in identify cost and potential problems. The information in this customized accounting reports management can make adjustments that will reduce costs and improve the company profitability.

 CASH FLOW:
 Management cash flow is also works towards the objectives in helping the business to manage assets in cash flow as this cash flow shows the details how much cash the company has coming in and also going out and how effective is the use of information helps in regular business so shortfalls can be avoided and make most of opportunities to earn enough profit as slow of cash statement shows that what probably wont earn enough to cover expenses during the upcoming seeking financing it will be able to cover the payroll and pay bills in business during particular seasons in the management accounting which is useful. Business assets in cash flow statement shows detail how much cash in the company has.

TAXES:
To provide in addition useful information about operation management towards providing need to make tax related in a timely and accurate manner. management accounting can also strategize when company is especially profitable and is likely to owe taxes as in projects often undertaken to reduce tax liabilities as accounting information can help identify areas can be initially will improve in profitability in future while immediate tax benefits. Can also defined as process of providing financial information and resources and also can be use as internal team of the organisation.

 


