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Globalisation entails integrating economies and organisations across borders, enabling international access as well as access to wider markets (Wang, Mahmood and Khalid, 2024). In contemporary practices, globalisation happens at an accelerated pace due to technological advancements and growing sustainability awareness (Foreman-Peck and Zhou, 2025). These factors create both opportunities and challenges for organisations such as Waitrose and Partners, requiring continuous adaptation in their national and international strategies to remain relevant and competitive.
Waitrose and Partners, part of the John Lewis Partnership, is a well-known UK-based multinational organisation, especially for its premium goods and the strong commitment to sustainable sourcing and quality (John Lewis, 2025a). The organisation has a global supply chain, sourcing products from international markets and responding effectively to economic and environmental pressures.
The aim of the essay is to analyse how artificial intelligence, supply chain restrictions, and sustainability demands impact Waitrose and Partners' operation and its international strategy. Moreover, the essay examines the opportunities and challenges faced by the organisation, the impact this has, and ultimately provides strategic recommendations.
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The adoption of artificial intelligence is a major opportunity for Waitrose and Partners, as are digital technologies. According to Hardcastle, Vorster and Brown (2025), through artificial intelligence, the organisation is able to enhance customer experience via personalised recommendations and reliable stock management. Ultimately, this brings demand closer to customer needs. For example, analytics often predicts purchasing trends. With the integration of artificial intelligence, these predictions can be personalised to ensure that products are available and waste is reduced. By adopting artificial intelligence for demand forecasting, the company can maintain its commitment to sustainability.
The growing demand for online retail and digital platforms has been seen at Waitrose and Partners, especially for delivery services (John Lewis Partnership, 2026a), as it simplifies the shopping experience. At Waitrose, the delivery services are managed by artificial intelligence platforms that calculate routes in real time based on traffic conditions, as explained by Jansen (2026) regarding the Satalia platform optimising Waitrose and Partners' routes. At Waitrose and Partners, the installation of digital tools such as mobile self-scan or quick checkout has made a significant impact on the shopping experience, reducing waiting times in store. Online, Waitrose and Partners adopted artificial intelligence for product personalisation based on the customer search and purchase history, enabling the company to forecast demand and customer behaviour. The global rise of e-commerce benefits Waitrose and Partners due to access to a broader customer base and allows the organisation to grow beyond physical stores.
A third opportunity for Waitrose Partners is sustainability initiatives. The organisation creates awareness that customers are increasingly aware of sustainability and the environmental impact of products. The organisation already sources sustainable products and supports local farmers. Waitrose aims to reach net zero greenhouse gas emissions by 2035, and net zero status across the entire supply chain by 2050 through the Net Zero Farm Fund, which provides financial grants to British farmers to adopt friendly methods (John Lewis Partnership, 2025b). Still, initiatives such as reducing plastic waste and donating perishable goods would further improve Waitrose Partners' sustainability practices, enhancing their brand reputation.
Globalisation has enabled the organisation to source its products from international markets, especially for unique and premium goods, positioning the organisation at an advantage over competitors.
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Despite the opportunities explained above, Waitrose and Partners face several challenges created by global forces such as geopolitical instability that affects the supply chain, inflation, technological challenges and sustainability regulations.
The supply chain disruptions, especially during the COVID-19 pandemic, have impacted Waitrose and Partners financially. During the pandemic, Waitrose had to release funds for overseas farming communities to ensure the products met sanitation demands before supplying them to customers (Grocery Trader, 2020). Currently, the organisation faces challenges due to the conflict in the Red Sea (Norris, 2024) and the shipping disruptions, which have caused stock arrival delays and required rerouting, increasing costs and impacting both the organisation due to the increased freight cost and the customers by not having their products on time.
In the UK, the cost of living crisis has impacted customer spending behaviour by prioritising essential products over premium items with 6 in 10 adults spending less on non-essential items as found by ONS (2024). Economic pressure affects Waitrose and Partners due to rising costs of energy, labour, and materials, which makes it difficult for Waitrose to maintain its pricing strategy. Customer purchase behaviour and inflation costs for product sourcing, materials, and labour create challenges for the organisation to remain competitive. Despite the organisation's efforts to adopt value and loyalty strategies through loyalty vouchers (John Lewis Partnership, 2026b), economic pressure and inflation are multifaceted and affect the organisation as a whole across different areas.
Another challenge that Waitrose and Partners face is integrating artificial intelligence for data optimisation, because this requires regular updates that impose costs, and training staff to operate these systems incurs additional costs. Olan, Nyuur and Arakpogun (2023) argue that although the integration of artificial intelligence improves organisational efficiency, the additional updates on staff training costs need to be researched by the IT department to find the optimal strategy moving forward.
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Globalisation influences Waitrose's market position, although the company differentiates itself through sourcing premium quality and their sustainability initiatives that strengthen Waitrose's brand identity. The economic pressure from low-cost retailers such as Lidl challenges the organisation's pricing strategy; ultimately, the organisation needs to find a balance between maintaining its premium quality product and offering value for money.
Artificial intelligence integration and digital platforms implementation position Waitrose at an advantage due to the fact that using technology improves supply chain efficiency and customer behaviour and also supports customers' online shopping experiences (Bonetti et al., 2022). Nevertheless, continuing to invest in artificial intelligence and digital platforms and keeping up with technological advancements will strain Waitrose and Partners' financial resources if other strategies are not taken into consideration.
To ensure that artificial intelligence and digital platforms are managed accordingly, Waitrose and Partners need to provide additional training to existing staff or search and retain specialised talent to support their artificial intelligence integration. Because the artificial intelligence integration will reduce the use of automation, some job roles will either evolve into an artificial intelligence-specific role or be dissolved, impacting job security and employee satisfaction throughout the organisation (Hardcastle, Vorster and Brown, 2025). 
The integration of artificial intelligence means taking over stock control and streamlining operations. Despite these benefits, the supply chain remains vulnerable due to geopolitical tensions such as the Red Sea conflict, as well as being negatively impacted by inflation or by retaining artificial intelligence talent.
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The following strategic recommendations are made considering the effect of globalisation and global forces on Waitrose and Partners.
1. [bookmark: _Toc237258573]AI and digital transformation consolidation
By continuing investment in artificial intelligence and technology, the organisation will enhance its efficiency and customer satisfaction. The organisation must also invest in training existing workers and developing specific roles to ensure AI integration is successful.
2. [bookmark: _Toc237258574]Strengthening the Supply Chain 
Strengthening the supply chain will reduce Waitrose and Partners' vulnerability to global disruptions. To do that, the organisation should diversify its suppliers and increase its sourcing from local farmers.
3. [bookmark: _Toc237258575]Sustainability initiatives 
Enhancing Waitrose and Partners' sustainability practices will contribute to reducing carbon emissions and will contribute towards the organisation's strategy to net zero across the entire supply chain by 2050, which aligns with the UK strategy of net-zero greenhouse gas emissions by 2050 (Burnett and Stewart, 2024).
4. [bookmark: _Toc237258576]Minimising inflation and economic pressure
To navigate inflation and economic pressure, Waitrose should strike a balance between its premium products and affordability by diversifying its products and having more targeted promotions.
[bookmark: _Toc237258577]Conclusion
The global business environment as analysed in this essay presents both opportunities and challenges for organisations such as Waitrose and partners. The integration of artificial intelligence and digital platforms enhances the organisation's efficiency and operations, while the sustainability initiatives strengthen the brand image. The geopolitical tensions in the Red Sea and disruptions such as pandemics, as well as inflation and sustainability regulation requirements, create significant challenges for Waitrose and Partners.
The organisation continues to succeed and aims to remain competitive and relevant in the current market. It depends on how Waitrose and Partners will adapt to minimise the impact these global forces have on the organisation by adopting artificial intelligence technologies, strengthening the supply chain and creating sustainability initiatives that align with the organisation's UK net-zero goals. The company is forecasted to remain competitive in the global market.
In conclusion, by understanding the impact of global forces and globalisation, Waitrose and Partners can minimise the effects of the challenges identified and focus on the long-term growth of the organisation, nationally and internationally.
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