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Introduction
The best cooperation, in the opinion of Shea and Guzzo (1987), is when individuals coordinate their efforts and work together to achieve a common objective. Each team member needs to have their roles and duties specified in detail. 

Belbin Team Roles
Nine diverse roles make up a Belbin team, and Belbin's theory explains team roles by emphasising group strengths and downplaying group deficiencies. 

Workplace Illustration of Belbin’s Team Roles in Action
Our team consists of three members Catalina, Marina and Ioana. My team from the beginning understood which are the strengths and weaknesses and this helps us to provide a solid foundation for developing individual skills. My team strengths are active listening, open communication, equal collaboration, common goal, strong leadership and trusting each other, all these elements helped my team to reach success. 

According to an analysis of the Belbin team roles, our team easily succeeds since each team member plays a crucial part. For instance, Marina as a plant and I as a resource investigator developed and explored ideas, while Ioana as a specialist planned and ensured high standards. As implementors, Marina and Catalina were focused on the mission, while Ioana, as a completer, made sure that the final elements were in order and that the project can achieve the goal.

Tuckman’s Stage of Group Development
The five stages of team development, according to Tuckman's 1965 theory, are forming, storming, norming, performing, and adjourning. The team can maximise process and productivity with the aid of Tuckman's model, which identifies and clarifies the reasons behind changes in team habits.

For instance, during the performance stage, there is a high level of trust and loyalty, and each team member is dedicated to the team's objective and driven to work together. Once a team has reached the performing stage, there is no danger that they would fail to meet their goal or objective. It’s just a matter of delivering and getting things done.

Applying the Tuckman Stage of Group Development
Throughout the project, our team "The Angels" has experienced all phases: 
· During the initial stage of formation, team members expressed their excitement for the new team by asking a lot of questions regarding the assignment. 
· During the storming stage, the team felt frustrated with their progress during the storming phase.
· During the norming stage, our team started to address the gap. The team exchanged ideas and solicited assistance to finish the assignment. 
· Lastly, throughout the performing stage, our team achieved notable advancements towards its objectives and continued to share its knowledge and expertise, as well as work to enhance teamwork.

Thomas Kilmann Conflict  
Thomas Kilmann developed a model of conflict and defined it as an instance in which people's concerns are incompatible. 
The Thomas-Kilmann theory is crucial because it aids in properly resolving disputes and team members view disagreements as a tool for idea exchange. 
Without constructive conflict, teams cannot effectively communicate.
Effective conflict can aid in settling disputes in a cool, collected manner. Positive sides of conflict include the generation of new ideas and the resolution of ongoing issues. 

Conclusion:
Success in a team doesn't just happen. To create a successful team, you need analysis, planning, and brave leadership. A strong sense of teamwork emanates from the top. People will respond with commitment and loyalty to the work when they feel respected, listened to, recognized, and valued.



image1.png




image2.png




