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[bookmark: _Toc119084639]Welcome introduction for the new team members 
[bookmark: _Toc119084640]“We are delighted that you have chosen to work together with us on this training program. As a new member of the team, you will be in charge of the housekeeping responsibilities. Your previous work experience is something that we are very interested in learning more about because we are certain that you will be an incredible asset to our company. We would like to take this opportunity to extend a hearty welcome on behalf of Hotel Trinity to the new housekeeping position. Everyone in this room is excited to work on future projects with you and to learn more about you. Because we are so pleased to have you as a part of our team, we are overjoyed to be able to refer to you in that capacity” (Budhyani and Angendari, 2021). 
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Description of Activities 
The member development plan for the Hotel Trinity's cleaning crew asks for eight weeks of events, which will be organised as follows:
	Weeks
	Description Of Training Activities

	Week 1
	Teamwork
Collaboration Nearly all offered positions at the Hotel Trinity need collaboration. For instance, contact between front-of-house and housekeeping personnel is required to keep customers satisfied. The housekeeping staff of each team must collaborate in the kitchens to guarantee that food is prepared on time and to an acceptable standard. If employees cannot successfully interact with one another, clients will not get the expected level of service (Wong and Kim, 2020).

	Week 2
	Fire Safety 
The hotel serves as a home away from home for many visitors. Consumers and their belongings must be safeguarded and kept secure. However, some calamities, such as a fire, are unavoidable and often take people by surprise (Raths et al., 2015). In addition to receiving training in emergency response and fire prevention, the management of the Hotel Trinity must develop an orderly and rapid escape plan, such as fire evacuation routes marked in each room, and undergo emergency response and fire prevention education. Customers will feel safer if fire safety precautions are in place. This is another approach to gaining the trust of the other party (Teguh and Limbing, 2015).
 Hotel Trinity owners must follow the same fire safety regulations as everyone else. These organisations must convey a fire safety policy to the housekeeping staff and guarantee that it is followed. The first step in reaching a goal is to make a list of everything required and then put it all in place (Nurhamiddiyanti, 2020). As a consequence, Hotel Trinity must create a fire safety strategy and give adequate training to all staff. To assist hotel owners in meeting the severe fire safety regulations placed on their properties, local service providers provide an extensive range of services. Similarly, to health and safety, this is a requirement that the cleaning personnel must observe. In the case of a fire, guests will look to the staff for direction and will likely copy their actions; thus, all staff members must be informed of the proper procedures (Kadarwanto et al., 2020).

	Week 2-3
	COSHH Training
Employers are required under the Control of Chemicals Hazardous to Health (COSHH) Regulations of 2002 to protect workers and site visitors from potentially hazardous substances. Employers of housekeeping workers at the Hotel Trinity who use hazardous chemicals are obligated to do risk assessments, implement measures to prevent exposure, and offer their employees information, education, and training (Kadarwanto et al., 2020). Employers and employees at the Hotel Trinity are obligated by COSHH standards to preserve their own and others' health when working with hazardous substances. These COSHH requirements are required by law. The majority of workplaces include potentially hazardous compounds, from cleaning products to potentially hazardous substances. Common materials, such as wood and brick, that first seem to be safe may become deadly when manipulated (Helitzer et al., 2016). 
All enterprises are expected to comply with the Control of Substances Hazardous to Health (COSHH) Regulations. It is crucial to understand the duties imposed on both employers and employees at Hotel Trinity. In every case, it is mandated by law. Due to exposure constraints in the workplace, exposure monitoring is especially important in the context of COSHH since it ensures that protective measures are effective (WELs). It is your job as an employer to ensure that your employees do not exceed these guidelines, which reflect the absolute maximum exposure permitted by law (Das et al., 2016).

	Week 3-4
	Room Cleaning
Typically, the first thing the housekeeping staff does each morning is examined the charts to identify which rooms are vacant and so need cleaning. The room attendant must knock on the door of each occupied room to confirm that guests are there and evaluate whether or not cleaning services are necessary. After guests have checked out, room attendants prepare recently departed rooms for the next guests. The employees responsible for cleaning the guest rooms must be trustworthy, diligent, and thorough. Essential is a high degree of credibility. Room attendants have access to both potentially pricey hotel property and the personal possessions of hotel guests.
Cleaning Techniques
Concerning the cleaning staff, the management of Hotel Trinity is confronted with substantial concerns and challenging obstacles. Retention, training, the establishment of rigorous health and safety standards, and the promotion of a good safety culture are all crucial. The housekeeping staff is educated in health and safety procedures in order to ensure the guests' safety, protection, and personal property during their stay (Denysenko and Budiakova, 2020). Additionally, the hotel property is secured against criminal activity or other illegal conduct (theft, acts of vandalism, etc.). In this day and age, when there are rules in place to protect workers, visitors, and persons visiting the site, maintaining a high level of health and safety is crucial to the continued success of a company (Budhyani and Angendari, 2021). 
It shouldn't be ignored because if it is not handled correctly, it might have significant repercussions, and this is something that could happen if it is not addressed carefully. The cleaning team at Hotel Trinity is required to be knowledgeable of all applicable health and safety regulations (Nurhamiddiyanti, 2020). The audience for Housekeeping Safety is the janitorial and housekeeping workers. Since maintenance and housekeeping workers are often required to handle cleaning chemicals, which may present a number of potential risks, this training is intended to make the workplace safer for them. Its courses examine the possible health risks provided by dangerous cleaning agents and methods for avoiding them; they also cover how to manage sanitation in dirty working conditions and tools, and they offer a comprehensive guide to accident avoidance (Kadarwanto et al., 2020).

	Week 4-5
	Conduct and Dress Code
In order to accurately respond to any inquiries guests may have, housekeepers at the Hotel Trinity must be trained in how to interact with guests and must be acquainted with the property. In the event that uniforms aren't provided, the housekeeping staff at Hotel Trinity will be expected to familiarise themselves with the appropriate dress code. This kind of instruction may be given at a facility like the Hotel Trinity, or it can be reviewed by the housekeeper while she is working. The bulk of conduct and dress code instruction focuses solely on showing respect and consideration for others (Denysenko and Budiakova, 2020). Each hotel may have its own set of guidelines and practises for sanitising and cleaning a room. OSHA training will be provided to all housekeepers at the Hotel Trinity, so they are more knowledgeable on how to handle potentially dangerous goods. The cleaning crew will be trained on how to handle and disinfect different things as well as which locations need specific kinds of cleaning agents. This form of instruction often involves hands-on practice, with a more seasoned housekeeper showing new hires different cleaning methods (Helitzer et al., 2016).

	Week 5-6
	Lost and Found Procedures
The housekeepers at Hotel Trinity should be instructed on what to do if a missing item is discovered in a guest's room or if a tourist forgets to check out with personal things. The items will be stored in the hotel's lost and found section until the missing visitor claims them. The cleaning staff at Hotel Trinity must adhere to the lost and found regulations; they must never attempt to return an item without explicit direction (Denysenko and Budiakova, 2020).

	Week 6-7
	Representing Culture to Guests
A hotel named Trinity Housekeepers is regarded as front-of-house staff due to their frequent interactions with hotel guests. Therefore, one of their jobs is to express the essence of the Hotel Trinity to guests. The cleaning staff must be courteous, professional, and available to answer any questions or fulfil any requests from guests (Sharma and Kaushik, 2021). When asked to assist guests, the cleaning staff would benefit greatly from effective communication skills and a working knowledge of the establishment's policies and services. Hotel Trinity will make a far better impression on guests if their staff is able to help them immediately, as opposed to just forwarding them to the front desk or another member of staff (Teguh and Limbing, 2015).

	Week 7-8
	Quality Assurance
Quality control is one of the key tasks of housekeeping. In the context of the housekeeping staff training at the Hotel Trinity, "quality control" refers to a series of actions taken to ensure that the quality of services or goods meets industry standards and, consequently, customer criteria. It is the responsibility of the housekeeping staff to document any damaged goods and alert the front desk or maintenance as soon as possible. It is vital for room attendants to be able to communicate quickly and effectively with the maintenance department since they are generally the first to identify locations and items that need repairs or replacement. The primary purpose of the cleaning staff should be to maximise efficiency while simultaneously ensuring visitor satisfaction and a positive overall experience (Nurhamiddiyanti, 2020).

	Week 8
	Laundry
Laundry is emphasised heavily in housekeeping professionals' training as an integral component of their responsibilities. Utilising clean towels and linens may considerably increase the reputation of a hotel. Without a washing machine, it is hard to do even the most fundamental household duties. In addition to washing the cleaning cloths and other cleaning materials, the equipment must also be cleaned (Ji, 2020). Room attendants must operate the washing machine, maintain its cleanliness and organisation, and report any maintenance difficulties. All hotel linens are cared for by the housekeeping staff of the Trinity Hotel's laundry. After being inspected, soiled linens are sent to the laundry to be cleaned. Before being ironed, previously washed linens are inspected one more. The newly laundered and pressed linen is then distributed to the various departments. Executive housekeepers are aware of any regulations that must be followed, and a record of linens is kept (Helitzer et al., 2016).



[bookmark: _Toc119084653]Appropriate Branding and Logos for Hotel Trinity 
Hotel Trinity is a large hotel in the United Kingdom. Among the over 600 hotels in the United Kingdom, this hotel is a popular option among travellers. Hotel Trinity strives to improve the lives and careers of its customers while making a positive contribution to the world by providing high-quality, reasonably priced hotels. To provide Hotel Trinity teams with the opportunity to work on meaningful projects and advance their careers without limiting their potential. The Hotel Trinity helps its clients increase their revenue by arranging bus trips and group reservations at nearby hotels. The building opposite is the Hotel Trinity. The Hotel Trinity can generate income from a range of lodging options, from budget motels to five-star resorts (Nurhamiddiyanti, 2020).
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