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How Manager at Green fields care home can develop an effective team 


                                    Team work makes dream work

Introduction  
This essay is based on how the Manager at Green Field care home (MGFCH) can develop an effective team. In order for the Green Care Home to develop an effective team, he needs to understand what an effective team dynamic and technic behind an effective team.   
 Teamwork is the collaborative effort of a group to achieve a common goal or to complete a task in the most effective and efficient way. (Wikipediae, teamwork )) this is a clear definition of an effective team given by Wikipedia, it is meant to tell what is teamwork but the problem with this definition is that it does not provide any technic that will help MGFCH to put this theory into practice. 
There is a number of expert philosophers, writers, and working coaches talking about building an effective team and it all comes to the conclusion that to build an effective team first one needs to determine the goal for this effective team or what this effective team is trying to achieve. Then the second to fi is to find people with the qualifications to do the job, the third is to get this group of individuals to work together as a team. 
Body
 First step MGFCH must take toward the creation of an effective team is to create goals the goal must be solid and clear that is why he should consider SMART goals technical.  
SMART Goals consists of the select objective that is Specific, Measurable, Achievable, Time-based
Objective that is Specific
As a manager at Green fields care home the main objective is to provide the best care possible to their client he must understand their needs and priorities so that he can find a group of people with the skills and qualifications to satisfy the needs and priorities of their client.t.
Measurable 
· The goal must be measurable so that the manager will have the big picture or a correct structure of the goal.    
· once he has the big  picture of the goals he then will be able to divide the big goal into small set of goals this will help the manager of Green fields to identify the roles that he will need in play.
· Select the right people with the skill and qualification a good team require a group of people with the best skill  
· give them their roles in accordance with their skill and qualification, according to Indeed team perform better when each member is possible to contribute to something specific. 
Achievable 
Often people say that everything that a man dreams he can turn into reality this is not necessarily true, because in order for the dream to become reality it must be possible in the real word, therefore each goal must be evaluated whether or not it will be possible to achieve.
Time base 
Green Field Manager must set a time limit for the big task to be completed as well as small tasks and make sure that the time it for the small task is complying to the big task by doing this he will be able to monitor the performance and progress of his team.
Second  setp 
Sence the goal is created the MGFCH needs to select the right people to help him complete his goal Dr. Meredith Belbin once ask “ what makes a winning team” and he when on to answer his question as  “is not the ones who have the most qualified people but the ones who cover a diversity of roles” this is not to be confused with the idea that MGFCH does not need qualified people, he just believe that in order for a team to be effective there must be qualified people covering diverse roles. He describes it as a multitude of different personal this will include roles such as thinking-oriented roles, people-oriented roles action-oriented roles. This will revolutionary GFCH operate, it will create a new and more productive and economic to provide care to patients  of GFCH. 
Third
This is the third step and one of the most important for creating an effective team   is to make this group of individuals work, the idea is very simple, here is a practical example: a hand has 5 fingers his 5 fingers only be useful if they work together, but first MGFCH need to understand the characteristic of teamwork 
Effective teamwork characteristic
In order to work effectively, there are a number of characteristics that a team must have among, those are: group linkage, communication, common objective, commitment, accountability.
Group linkage- team often perform better if they are somehow connected to each other 
Communication is the key characteristic of an effective team each member must be able to effectively communicate with each other to deal with difficulties that they may incant, resolve conflict, and avoid confusion. Communication increases unity. Communication is also another way to make each member of the team aware of their common objective. 
Common objective will bring the team member even closer to each other because they are working with the same aim and that the success of one will be the success of all once they understand this they will be more inclined to help each other 
Commitment is another important characteristic of teams. It takes place when members are focused on achieving the team's common goal.
Accountability is important in order to ensure that each of teams members working to their best potential. 
 
 There are numbers of events that we can see this during the sport much such as football, and basketballat is common about all thisthese sports ities and the Green fields care home is that they want to beat their competitor but the reality is simple, they can only win if every and each member joying force to move forward on the same direction.
. According to him 

The impact that effective team work can have a health and social care setting
based on common knowledge, two hands working together, achieve greater results than one hand it the outcome is the same if group o of the individual work together and a group of individual working on  own way.
· effective teamwork will able to increase productivity 
· and improve the life of people who benefited from health and social care 
· Great butter respond time for the emergence.
· Each member of the team will be able to give their contribution 
· The team will be able to suport each other so that no one will feel overloaded   
 Improvement in teamwork in healthcare can lead to significant gains in patient safety, measured against efficiency of care, complication rate and mortality. Interventions to improve teamwork in healthcare may be the next major advance in patient outcomes.

Barries to effective teamwork
Utilizing teamwork is sometimes unnecessary and can lead to teams not reaching their performance peak. Some of those disadvantages include:
· Social loafing: This phenomenon appears when an individual working in a group places less effort than they can towards a task. This can create an inequality between the amount of work other individuals are placing within the team, therefore can create conflict and lead to lower levels of performance.
· Behavioral conflicts or ingrained individualism: Employees in higher organizational levels have adapted to their positions at the top that require more individualism, and therefore have trouble engaging in collaborative work. This creates a more competitive environment with a lack of communication and higher levels of conflict. This disadvantage is mostly seen organizations that utilize teamwork in an extremely hierarchical environment.
· Individual tasks: it is good to identify tasks that do not require teamwork and placing a team to complete an 'individual task will be wasting of resources and can lead to high levels of conflict between members which can damage the team's dynamic and weaken their overall performance.
· Lack of communication will prevent members of the team from having mutual respect for one another, and deprive the team member of understanding the team goal which will deprive the team to achieve its full potential.
· Lack of Educational  will prevent members of the team for understanding of the principles of teamwork, help staff understand each other's roles and perspectives, and help develop specific communication strategies, but may not be sufficient on their own. Psychological barriers, such as professional silos and hierarchies
organizational barriers such as geographically distributed teams, can increase the chance of communication failures with the potential for patient harm. 
Hiring a new member of a team.
Hiring a new member to the team some time can cause a positive reason for conflict in the team and affect productivity and slow down the progress of the work if the team perceives a new member as their competitor or as the person who is there to take their job this is not to say that competition does not bring good fruits to the company. it is just to say that members of the team may be reluctant to work with or to help a new ember to active the success if they if receive the success of new member as undermining their ability to shine in the company instead of seeing that if the new member the team will succeed as well, this is why communication is important.  it is important for the team to understand that the new person that will be introduced will be working work together with them to help to improve productive and help the team active success.
According to 


Effective team dynamics
Basic team dynamics include:
·  communication  must be open in order to avoid conflicts.
· Effective coordination  will avoid confusion and will help the team to move forward.
· Efficient cooperation will help to meat the task deadline and produce the required results, especially in the form of workload sharing.[12]
· High levels of interdependence to maintain high levels of trust, risk-taking, and performance.
All these teamwork conditions lead to the team turning in a finished product. A way to measure if the teamwork was effective, the organization must examine the quality of the output, the process, and the members' experience. Specifically, the teamwork can be deemed efficient if: the output met or exceeded the organization's standard; if the process the team chose to take helped them reach their goals; and if the members are reporting high levels of satisfaction with the team members as well as the processes which the team followed.
Training to improve teamwork
Overall, teamwork and performance can be enhanced through specific training that targets the individual team members and the team. Bruce Tuckman in his model of  team development he created number of stages that the team must go through in order to reach its peak
· Forming
·  In this stage when the team pass from being independent to work as part of team and under this stage Team members usually tend to 'play it safe' and minimize their risk taking in case something goes wrong.
· He has considered this as the lowest level of team work.
· Storming
· Under this stage team members often compete for power and authority, and this will be the main reason for conflicts and doubts about the success of the team.
·  He also stated that “If teamwork is low in this stage, it is very unlikely that the team will get past their conflicts. If there is a high degree of teamwork and willingness to collaborate, then the team might have a brighter future”.
· Norming
· The third stage the team experience increasing levels of solidarity, interdependence, and cohesiveness, at the same time trying to adjust to the team environment.
· This stage shows much higher levels of teamwork that make it easier for the above characteristics to occur.
· Performing
· This final stage of team development includes a comfortable environment in which team members are effectively completing tasks in an interdependent and cohesive manner.
· This stage is characterized by the highest levels of comfort, success, interdependence, and maturity, and therefore includes the highest levels of teamwork.
Conclusion  
It can be concluded in this essays that in order for the manager of Green field to build an effective team first he must consider the smart goal technic, second, he must cover all diverse roles with the right skill and qualified people, the third he must create a way to make this group of diverse personalities people works together by promoting communication and social interaction. 
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