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Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. 



Crime rates within the United Kingdom are very high, however according to the Crime Survey for England and Wales the amount of offences committed have been decreasing within the past two years. It has been estimated that 9.1 million offences were committed for the year ending in September 2022. It has been statistically proven to be a 10% decrease in crimes since March 2020. Theft offences has been identified to have reduced by 20%. A decline from 3.3 million offences to 2.6 million (Office for National Statistics (ONS), 2023). 

Officer for National Statistics (2023) stated that alongside fraud, theft has been statistically proven through crime survey and police recorded crime data to be one of the highest crimes committed in England and Wales. Although the number of incidents has decreased, there are still an excessive number of thefts committed by individuals daily. For this reason, it is important that there are precautions in place to prevent thefts from occurring or to identify those who commit the offences. 

Police have the responsibility to protect the community by making sure they feel safe. Although there is a high rate of thefts, it is possible to keep reducing the number of offences by using crime prevention strategies. There are various strategies that are being utilized and have been proven effective. 

One of the many prevention strategies used by the police include problem-oriented policing (POP) also known as problem-solving policing. This strategy has been developed to tackle crime and disorder within the community (Weisburd, et al, 2010). This is done by identifying a problem and analysing it to develop a tailored response. The response must then be assessed to see if it is effective and any changes needed, can then be made (Hinkle, et al, 2023). For example, there tends to be a lot of reoccurring thefts around building sites whereby workers are leaving their tools out on display when their shift comes to an end. To prevent this from happening, it is always advised to lock away all valuable items. Whether that is inside a secure building or padlock the item to a fixed object. 

Using a secure lock to prevent an item from being stolen is a form of target hardening (Hirschfield, Newton and Rogerson, 2010). The lock makes it more difficult for the item to be removed meaning the offender is more than likely going to leave the item where it is. Removing the item from area and into a secure building can prevent the item from being visible and easily removed (Clarke, 2016). These strategies can be used in many different settings. 

Many thefts take place within gardens or vehicles. Easy access to private gardens makes it easier for items to be taken. To prevent offenders from entering and stealing other people’s property, CCTV cameras can be installed as part of a formal surveillance (Douglas and Welsh, 2022). Most CCTV installations can be linked straight to mobile phones making it quick and easy to view (Piza, et al, 2019). Movement sensor lights can detect any activity, this helps with visibility and increases the chance of the thieves being caught (Aransiola and Ceccato, 2020). 

Security equipment does not always prevent offenders from stealing (Button, 2008). Many offenders cover their faces to stop them from being identified. Large car parks implement security guards to patrol around the vehicles to prevent any break ins or thefts. This has been tested as part of reconceptualizing public area and crime prevention. The study was carried out in four different countries to see where the use of security guards would be most effective or if they would have any positive effect at all. Each study was carried out in car parks which were experiencing high rates of vehicle crimes. In two of the areas, the study found that the scheme was highly effective in reducing vehicle thefts and there was little or no displacement of vehicle thefts in the surrounding areas (Welsh, Mudge and Farrington, 2010). The other areas found that the visibility of the security guards had no measurable changes in thefts. From an analyse, it was concluded that the scheme was not intense enough to deal with the volume of motivated offenders (Hesseling, 1995). 
 
On the other hand, security guards working in shopping centres and supermarkets are more likely to identify shop lifters in the act by monitoring the CCTV or observing it first-hand. The security guards have the powers to detain the offender using reasonable force whilst waiting for police officers to attend (Kammersgaard, 2021). Security guards are a good source as they often have knowledge from local intelligence in relation to prolific shoplifters. 

Intelligence-led policing is resourced through information that identifies crime which is gathered and shared by members of the community, law enforcement and other agencies (McGarrel, Freilich and Chermak, 2007). If an offender is not caught in the act, many are likely to be identified from members of the community. To prevent the criminal activity re-occurring around their neighbourhood, individuals will notify police constables or community support officers of named offenders. Information regarding stolen items can be located on social media or ‘gossip’ (Heaton, 2000). Stolen items are more than often sold on to other people that are unaware. Identifying stolen items that are advertised online and notifying police is a good source of intelligence. This intelligence can be submitted, and officers can then act upon that information and retrieve the item before it is sold, and further offences take place (Cope, 2004). 

As shown, there are many crime prevention strategies in place within the police force. Most are effective in preventing offences taking place. With target hardening and target removal having a positive effect on preventing items from being stolen. Security equipment has not always been successful in capturing offenders in the act due to poor quality cameras or subjects covering their faces to prevent them from being identified. However, prolific offenders are more than often known by the community, who will report incidents or local knowledge to the police. Intelligence will then be submitted for officers to act upon the information. 
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         Essay two:
Response policing – evaluate the role of response police in dealing with major incidents. 


A major incident is defined as an “event or situation requiring a response under one or more of the emergency services’ major incident plans” (College of Policing, 2013) Within England and Wales, these may be incident specific to a policing problem, such as a major Road Traffic Collision involving numerous vehicles, or a terrorist related attack with multiple casualties or  industrial incidents like toxic gas leaks, oil spills or even natural disasters. These incidents require the response of police, ambulance, fire crews and other emergency service rolls in combined and cohesive manner to contain and control a major incident safely and successfully. This essay with critically analyse the way in which response police deal with a major incident, rather than specialist roles who may receive advanced training on major incident control.

In most cases, response policing makes up the bulk of police forces throughout England and Wales and will nearly always be the first responders to incidents that are taking place in their area (join the police, no date). This is no different when responding to major incidents. The ability for response officers to attend and provide critical information is the key to delivering a multi-agency response that can take over the incident. If this initial response goes wrong, it can have significant impact on the lives of people involved. Northumbria police (2022) categorised the initial priorities for response policing for a major incident as being to preserve life, prevent the incident from escalating and to coordinate other emergency response services. These combined priorities dictate the rest of the response and se the tone for the rest of the investigation. In order the initial response to be effective, the correct training and knowledge and equipment must be applied, for example, ensuring that officers are able to use life saving skills to prevent loss of life, or to set out a cordon for a particularly hazardous area and ensuring embers of the public are evacuated safely and efficiently.

METHANE

As briefly touched upon, early communication is vital to coordinating the response to trigger a multi-agency approach. To provide accurate and information in a potentially chaotic situation can be difficult, which us why police forces throughout England and Wales rely on the METHANE framework for passing information about a major incident. The METHANE framework works in the following way:

M – Major incident declared

E – Exact location of the incident

T – Type of incident taking place

H – Hazards. What poses a danger to the public or emergency services

A – Access routes for emergency service personnel

N – Number of casualties

E – Emergency service. Who is needed and how many.

 

For an officer on the ground, passing this information to the Force Control Centre at the earliest opportunity allows precise information to be disseminated to the command structure and gives secondary services an idea as to what they need to do at the scene (JESIP, NO DATE)

Manchester arena attack

On the 22nd MAY 2017, a major incident had been declared at the Manchester Arena after an improvised explosive device had been detonated, injuring over 1000 people and killing 22 people (BBC, 2020) Thus prompting an immediate policing response.

In response to this incident taking place, the kerslake report had been published, examining the response to this particular incident. One particular aspect of the report outlines how well initial response police officers from the British Transport Police dealt with the incident after arriving first on scene. The report stated that these officers had immediately began to provide support to injured casualties and assist staff in the first instance, while providing updates to allow for additional resources to arrive on scene. This initial attendance setting out approach methods and getting an initial assessment of what is required at the scene.

Within the same report, members of the public had praised the policing response with one member of the public stating that they were surprised at howe quickly officers had attended the scene and that they appeared to know exactly what they were doing.  Another respondent to the report stating that she was shocked to find ‘normal police’ at the scene and that they had been extremely helpful throughout the entire incident. (Kerslake report, 2018)

This showing that the profound impact that response policing has on a major incident and that critical decisions made during the initial attendance of response officers can impact the outcome of the incident and result in further escalation or loss of life.

Despite the findings suggesting the positive impact that response policing had on this incident. There is one area in which response policing had failed which had been reported by the Manchester Arena Enquiry, volume 2 (2022) which stated that the British Transport Police officers that attended the scene first had declared a major incident upon their arrival, however, this information had not been passed onto Greater Manchester Police, or the Fire service. This failure to notify other agencies resulted in significant delay in secondary emergency services arriving on scene and potentially causing members of the public to not receive treatment or support as quickly as they should (Saunders, 2022)

This failing may depict that frontline officers may not be receiving the appropriate or adequate training on how to communicate major incident to the control room, resulting in information being missed and a delay in the response of a multi-agency approach.

Response police are the initial responders to many incidents. As first responders it is vital that all information gathered in the first instance by the officers is forwarded to the other emergency services that are also responding. Response police play an important role in ensuring that all casualties are assessed and provided with the correct medical care before the appropriate service arrives to assist or take over. Whilst there are key improvements identified or key failings from previous incidents, most of these are at fault due to higher ranked officers and how they act upon their roles and strategies. 
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         Essay four: 
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? 



Personal bias is based upon people’s perceptions. Perceptions can be biased due to different opinions, attitudes or learned beliefs, these are more than often driven by motives and desires depending on how strong the feelings are towards something (Bazerman and Moore, 2012). Many individuals are unaware of how much effect their personal biased has, due to it being an inbuilt and automatic thinking process. These beliefs also form stereotyping, which plays a big part in how humans view and judge other people (Landy, 2008). This mode of thinking can have significant repercussions. It may impair human judgement and decision-making, leading to misunderstandings and acrimonious disagreements, and other negative effects (Thompson, Nadler and Lount Jr, 2006). Pronin (2007) states that previous research has shown how personal bias is recognised and how it can have a large impact on someones thought process however, there is a lack of recognition which how the same bias shape their own judgements and interferences. 

The behaviour and attitude of a person results in how another makes their discretion in that person, this is how someone forms their opinion. However, personal biased can be based on making an opinion or judgement by stereotyping an individual through their appearance (Sunshine and Tyler, 2003). This could take place subconsciously and automatically (Clark and Zygmunt, 2014). Police officers are encouraged from the start of their career within the police not to use personal bias and to be open minded. 

Personal bias can have a massive impact on investigations which is against all values and competencies within the Code of Ethics (Westmarland and Rowe, 2018). It is believed that this has not been obeyed in some situations and individual have not been treated fairly by police officers due to their personal bias being used (Fridell, 2016). Police officers regularly evaluate the ambiguous behaviour of an individual before deciding whether to intervene, and preconceptions associating Blacks with violence have been demonstrated to lead individuals to perceive Blacks as being more aggressive than Whites when exhibiting the same behaviour (Sagar and Schofield, 1980). Other studies have shown African Americans to be stereotyped as aggressive, hostile and dangerous (Schaller, Parker and Mueller, 2003). These characteristics are closely associated with criminal behaviour. Research has proven that black people are more likely to be stopped by police officers when conducting investigations or stop searches (McLeod, et al, 2020). Associating Black people with criminality and choosing to target these individuals not only has a negative impact on investigation but it also shows racism within police officers (Spenser, Charbonneau and Glaser, 2016). 


 
Police officers are very supportive when it comes to advising and protecting those who are victims of crime. Although in some cases it is believed that when personal biased is used, not all victims are taken as serious as they would like to be. In an example of a robbery taking place, it is believed that an elderly lady being stabbed to the face and having her handbag stolen is going to be taken more seriously than a male drug user being hit to face and having their jacket stolen. This is not the case. Both incidents will be dealt with in the exact same manor. Although personal bias can influence an officer, it should never be shown towards the victim or have any impact on the investigation. If not, all incidents are managed in the same manor, then the offenders will continue to reoffend and will not get dealt with effectively. The offenders in this example could be the same person, which is why all investigation should be managed using the same principles. The rates of reoffending are exceptionally high in the United Kingdom which is why personal bias should never have an impact on how an officer deals with each incident (Ministry of Justice, 2023).  

In order to prevent personal biased being used in the police force there are different measures in place as well as training aids to educate people on how. College policing (2023) have provided a programme for officers to complete as an awareness-raising exercise. This can encourage those to help identify whether they are using personal bias either consciously or unconsciously. The exercises are designed to allow those to gain an understanding on how bias can influence behaviours and affect decision making. Legate, et al (2023) took part in a study that involved 43 police forces in the United Kingdom, the findings show that there was a statistically significant relation between officers who participated in an anti-bias training programme and had lower prejudiced attitudes, proving that training aids can be effect and educate individuals who are not subconsciously aware that they are using personal bias (Miller, et al, 2020).

As well as training and educating there are also further preventions used in the police force as a form of physical evidence to show how officers behave and act with individuals. Body worn cameras have many beneficial uses. Their main use is for evidence, as it can capture first accounts from victims and potential criminal offences taking place in front of officers. However, body worn footage is also an independent witness to how police officers interact with civilians and how police officers deal with the initial part of investigations (Miethe, Venger and Lieberman, 2019). If it is suspected that a police officer has used unlawful force or did not investigate an incident thoroughly because of their personal biased, the incident can be reviewed by their supervisor and be managed accordingly.

From studies and research undertaken, personal bias as been proven to have a huge effect on an individual’s thinking process and how they act upon that. This could be done unconsciously or consciously. How an officer behaves or speaks to an individual should not alter regardless to their personal bias. In order to prevent an officers feeling from taking over, there are preventions within the police force to ensure this does not happen. Training programmes and body worn cameras are an effect source in identifying and preventing person bias being used by officers. 
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        Essay five:
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.


Serious and organised crime gangs within the United Kingdom seek to exploit the most vulnerable within the community. Gangs may often target persons who experience socio-economic deprivation or individuals made vulnerable due to mental health or age, whether this may be children or older persons with mental health conditions. These are often the cases as they can be manipulated and exploited for the benefit of the organisations. This report will examine the factors and characteristics that increase the risk of exploitation from these individuals within the United Kingdom.

A child can be deemed as vulnerable due to many factors, such as their mental health and how they view themselves through their early life and adolescent years (Engle, Castle and Menon, 1996). Low self-esteem and a poor self-image is very common in young children (Hosogi, et al, 2012). If the correct support is not accessible to them, this thought process can continue and manifest into many other negative thoughts, which can fluctuate between simple emotional changes or more serious thoughts of self-harm (Michelmore and Hindley, 2012). A supportive figure can have a massive impact on a child, which can help and encourage them out of a mental health episode (Wedig and Nock, 2007). Children living in a household where they feel unloved or not cared will affect their emotional state and put them in an even worse mental frame (Vohra, 2014). These children are more likely to run away from home and seek attention from elsewhere, whether it be for validation or for material gain, such as receiving money or gifts. A study has shown that children and younger people living in lower income households are more likely to have poor mental health problems (Grimm, et al, 2022). 

Young children that have been raised in problems at home, such as in a chaotic or dysfunctional household will develop what is known as Adverse Childhood Experiences (ACEs) Which are traumatic events that occur before a child reaches the age of 18 (Felitti, 2009). This involves children who have witnessed their parents use illegal substances which can alter their behaviours within the household, or through witnessing patterns of behaviour from their parents, such as their parents having an abusive relationship (Dube, et al, 2003). Witnessing or being subject to this abuse, whether it be verbal, physical, emotional or through neglect can have a significant impact on how that chid perceives the world and how they chose to interact with it (Felitti, et al, 1998). With this brings the potential for police or partner agencies such as social services to become involved and may result in the child being removed from the home entirely and being taken into care (Berens and Nelson, 2015). Once again, having a significant adverse experience on them as they may end up being moved from school, or from their existing friendship group to a new area. The vulnerability of being away from home and not feeling loved makes it easier for gangs to take advantage of them (Twill, et al, 2010). These gangs deliberately target vulnerable children as they feel that they have no one, any bit of attention from another can lead them down the wrong pathway in life, to end up becoming involved in criminality (Robinson, McLean and Densley, 2019). Children who become involved with organised crime gangs are often used as ‘runners’, to transport drugs or cash to different locations.

Another form of abuse that serious organised crime groups carry out is known as ‘cuckooing’. Cuckooing is a form of exploitation of more so adults rather than children, of which, these individuals have something that can be exploited by the crime gangs (Stone, 2018). This may be in the form of a mental or physical disability, by which the gangs are able groom and manipulate a person who lacks capacity or physical strength. It can also be a person suffering with drug or alcohol dependency, the gangs are then able to control these persons by providing them with a continuous supply of drugs or alcohol in order to keep them under their control (Moyle, 2019). 

Cuckooing is slightly different to what has been explained around children. Where children are often given material gifts to keep them close to the gangs, this form of exploitation is where a gang of group of individuals will prey of the vulnerable adult in order to stay or take control of their house, flat or property for the purpose of their criminal organisation (Spicer, et. al. 2020). For example, crime gangs may seek to exploit a vulnerable adult who suffers with a drug dependency by means of taking control of the property in which they live to use for the cultivation of cannabis or other illegal substances (Jaensch and South, 2018). In return for this, the vulnerable adult gets a small portion of that cultivation to satisfy their dependency and keep them wanting more (National Crime Agency, 2015). This traps the person in a vicious cycle of abuse and exploitation that may end up causing the individual further harm through physical assaults or withdrawn supply of drugs, making the person ill, if they threaten to tell police or try to remove them from the property altogether (Coomber and Moyle, 2018). These houses may then be used as distribution centres for major county lines organisations in which they then seek to exploit children to run the drugs to other areas (Williams and Finlay, 2019).

Vulnerable children and adults who are victims to organised crime gangs often struggle to find a way out due to the blackmail and manipulation they face. These individuals all suffer with some form of mental or physical disability which intervenes with them identifying or preventing their involvement in criminality. As discussed, young children become involved with the movement of money and drugs. In rewards to this they are provided with ‘presents’ which can be new clothes or a small amount of cash. Adults can be used to also transport the drugs but are more than often used in cuckooing, whereby their properties are taken over by the gangs to grow or store the drugs to sell. 
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