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Background
The idea is to create a mobile app that would give the user tutorials on how to create different dishes and desserts. In addition to the app, we will also be building a WiFi-enabled weighing scale, which will be used to check if the user is correctly measuring their ingredients.
Objectives
· [bookmark: _GoBack]To create a cooking-tutorial app.
·  Must be easy to use, with menus and options. Simplicity is key as there may be mentally or physically disabled users using the app.
· To create a WiFi-enabled weighing scale.
· Must weigh items in grams (g). The item will only be available in the United Kingdom, where a vast majority of people use the Metric system.
Scope
Must-Haves
The project must have at least 1 full recipe. The recipe we have chosen is Spaghetti Bolognese due to it being a quite simple recipe to code into the app and it could be a simple starter dish for a new user. The app must also have a form of basic accessibility which, in this case, will be text to speech, which will be voiced by the sound effects artist, Rhys Lewis.
Should-Haves
The project should have 3 full recipes; Spaghetti Bolognese, Chicken Curry and Sunday Roast. The reason we will be including these specific recipes is because we want to have recipes from multiple different nations. Another “should-have” for the project would be to include extended accessibility options, such as; Colour-Blind modes, to accommodate for those with the 3 most common forms of colour-blindness, Font Size options, to accommodate for those with impaired vision, and a dark mode for those afflicted with photosensitivity.
Could-Haves
The project could have 5 full recipes; Spaghetti Bolognese, Chicken Curry, Sunday Roast, Ramen and Black Pudding. The reason we will be including these specific recipes is because we want to have recipes from multiple different nations. Another “could-have” for the project would be to include specialist accessibility on the weighing scale, such as Braille. This would work in conjunction with the text to speech of the app to help blind users.
Won’t-Haves
The project won’t have a fully-customisable menu layout, such as the ability to move buttons to different places on the screen, due to both time and knowledge constraints. The project also will not include multiple menu themes, such as a space theme and an underwater theme, again due to time constraints.

Constraints
Due to heavy time constraints, we cannot make the app as proficiently as we would like to. 
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Authority
· Project Sponsor: James Williams
· Project Manager: Rhys Lewis
Resources
· The development team, which will consist of:
· Rhys Lewis – Team Leader, Sound Effect Artist
· Kyle Lovell – Chief Programmer, Market Researcher
· Mariusz Kalasz – Weighing Scale Researcher and Designer
· Daniel O’Dwyer – Graphics and Animation Designer
· Ben Kiddie – Social Media Integrator 
· Adam Horton – Weighing Scale Researcher and Designer
· Bartosz Galantowicz – Weighing Scales-to-Mobile App linking
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Ed Creation of intial art assets 30days ‘Wed 30/10/19 Tue 10/12/19 Dan O' Dwyer

» Creation of additional art assets. 2days Wed 11/12/19 Thu12/12/19 1 Dan O' Dwyer

» Writing Script for Mascot adays Fri13/12/19  Wed 18/12/19 1 Dan O' Dwyer, Rhys Lewis.

» Sound Effects and Voice Over 5days Thu19/12/19 Wed25/12/19 3 Rhys Lewis.

» Assist other processes 10days. Thu26/12/19 Wed 08/01/20 4 Rhys Lewis.

» Create App in Unity. 21days Wed 11/12/19 Wed 08/01/20 1 Kyle Lovell

» Planning and Buying parts for Weighing Scale 35 days Thu17/10/19  Wed 04/12/19 Adam Horton, Mariusz Kalasz

» Create Finalised Weighing Scale 5wks. Thu05/12/19  Wed 08/01/20 Adam Horton, Mariusz Kalasz

» Integration of Social Media 20days Mon 09/12/19  Fri 03/01/20 Ben Kiddie

» Create link between scale and app. 20days Tue10/12/19  Mon 06/01/20 Bartosz Galanowich

» Connecting App and Scale 1day Thu09/01/20 Thu09/01/20 10,6,8 Bartosz Galanowich

» App Testing adays Fri10/01/20  Wed 15/01/20 11,9 ‘Adam Horton,  Bartosz Galanowich, Ben Kiddie, Dan O'Dwyer, Kyle Lovell, Mariusz Kalasz, Rhys Lewis




