          DEVELOPING RELATIONSHIP AND WORKPLACE ACHIEVEMENT
CIO Security Limited is a security company with great passion for peoples comfort, protection and safety. It is an accredited company with its focus on research and development has made the company to be the smartest and intuitive security company. CIO Security inclination to research has made them so much improved in the quality of services delivered to her esteemed clients and has maintained a good track record for the past 20 years.
Workplace is an environment where employees or people come together to bring their individual skills and techniques to work as a team to achieve a target or meet an objective. The aim of this report is to analyze critically the various development methods which are deployed in a workplace or an organization to discover and explore individual needs to meet organizational goals. The report will also examine the advantages of the development methods within the workplace which can culminate into employment opportunities and lead to organizational success.
The various types of development methods which prepares individuals for an organizational task will also be discussed. The three-development method which will be discussed in this report are motivation, performance management and employee engagement. The theory that will be used to give this report a solid background and clear interpretation is Herzberg’s Motivational Two-Factor Theory. This theory will portray how development methods will be implemented in an organization and the benefits for individual’s employee to develop themselves in a workplace.
CIO Security will be used to ex-ray how development methods can be used to prepare employees in a system for optimum output to meet set objectives. 
The report ascertains that all the three development methods in an organization are beneficial for all individual’s development and can motivate employees to display good performance management which can lead to greater success to the entire organization.
