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   Title – ‘What is the most effective way to motivate staff?’
· A clear introduction
Motivating the staff is defined as the process of improving the enthusiasm and creativity of the employees for increasing the creativity and productivity of the workplace. This is crucial for improving efficiency at work and developing the well-being of the workers and the organisation as a whole (Nguyen, 2021). In the report, there will be analysis of the different ways that are required for motivating the staffs effectively such as the procedure of payment and additional holidays. Other sources include recognition and award with good working culture further, there will be an illustration of the different challenges faced by the organisation to administer such motives. Identification will be done of the most effective reward that is required for motivating the staff along with producing a recommendation.
· The different ways that staff can be motivated. 
· Pay  
Payment is essential for improving the interest and stamina of the employees that are required for improving the productivity of work. This is essential for improving the satisfaction of the job of the employees along with enhancing their commitment towards work. A good salary provides security of a job that is required for enhancing the performance of the staff (Akhmetshin et al., 2018). On the contrary, there are challenges of improper hires that fails to take advantage of the skills of the employees that could result in loss of the company and failure to provide appropriate wages to the staff. The training programmes that are conducted by a company could become ineffective when a less appropriate and poorly skilled candidate is misguidedly selected. This would act as an ineffective tool and sometimes cause financial stress leading to improper wages. Asda for example faces the issues of unequal pay especially the women which has resulted in legal issues and affects the reputation of the organisation (Independent, 2020). Financial incentives and payments that are given to an individual for personal achievement rather than group achievement could result in divisiveness and competition. This would harm teamwork and challenge the productivity of the organisation (Roulet, 2020). 
There would be the development of conflict and increased payment and bonuses could make the staffs casual that would result in inconsistency in work and ineffective engagement of the employees. Another effect is that too much financial reward could result in burnout and could create frustration and stress among the workers. Overwork could lower their morale of working thereby, reducing their productivity at the workplace. However, proper wages are required for developing the standard of living and maintaining the proper work-life balance required for maintaining good health. Challenges could be faced by the organisation of hurting of sentiment and biasness of the management towards a particular individual that would reduce the self-esteem of others thereby, improving team building (Horak et al., 2006). It becomes difficult especially for the small and start-up companies to provide extra payment benefits as the staff expects each year. Lack of proper payment could affect their performance because money is essential for meeting their needs and developing their respect and status (Sunarsi, 2020). It is crucial for increasing the belongingness of the workers that is required for promoting the achievement of the goal of the organisation. Payment is the type of extrinsic motivation that modifies the behaviour of the staff and enhances their performance at the workplace with the development of a congenial culture of working. An increase in the turnover rate of the employees especially due to the effect of the Covid-19 pandemic has resulted in improper payment challenges for the organisation (Vyas and Butakhieo, 2021).

· Recognition and awards
Proper reward and recognition help in improving the values and contribution of the workers towards the improvement of productivity and market share of the company. This is particularly important when any modification is being made in the functioning and structure of the organisation. There would be better retention of the staff with the active participation of each of the members that are required for the development of a positive culture of working. Challenges are faced by the organisation because the process of providing effective recognition to the staff is not always personalised and inconsistency is faced with the performance of the employees (Hafermalz and Riemer, 2021). It is crucial for an organisation to recognise the behaviour of the staff in a period manner. For example, Asda despite a few challenges provides some rewards and benefits to the employees of the company like a 4% discount and gift card recognition during purchase (Asda for business, 2022). This would help in providing incentives that are required for improving the performance of the workers. There has been a lack of a proper employee recognition programme that is essential for providing an effective bonus to the individuals and delivering bulletin boards that are required for personalising the achievement of the workers. Public reward and recognition are non-monetary reward that are essential for improving the morale and enhancing the effort level of the workers (Cohen, 2006). 
Little efforts are provided by the organisation for making proper designing of the reward management programme required for making balance between performance and recognition (taken from the given PDF). There could be favouritism present while providing a reward that could humper the relationship among the employees and cause internal competitiveness and rivalry (Butt, 2020). This would cause disruption of the team bonding that is required for accomplishing the target of the organisation. The workplace could face challenges of implementation of the performance management that intends the various line managers to implement the reward and recognition programme effectively. Improper incentive and recognition programme result in increased competition that could cause imbalance and this act as a barrier for smooth functioning of the workplace. It is not always possible for an organisation to customise the working of the staff and provide them reward after monitoring their performance periodically. 
The main goal of providing rewards is to encourage the staff to develop their products and promote the growth of the organisation. However, it becomes difficult for a company to manage this programme because it requires too much time being an individualised process. There has been the requirement of increased investment that could sometimes result in a loss for the company. Cronyism and nepotism could arise in the workplace that could lower the performance of the individuals working in a team and cause the reward system ineffective (Butt, 2020). 
· Additional holiday
Holidays are required for motivating the employees to become enthusiastic for addressing the challenges in the task and support the time of the employees. This helps in improving the sense of belongingness and developing value and respect for other team members. However, promoting flexibility in the working culture results in the development of confidence and self-motivation of the employees. However, additional holidays could make the staff lazy and overburdening for some of the employees. This imbalance of the distribution of work causes failure of the completion of work within time. There would be the creation of chaos in the working culture with the maladjustment of the staffing ratio. Flexible working and additional working causes swapping of the volunteer shifts and this creates confusion at work that harms the productivity of the workplace (Cant, 2019). Challenges could be faced by the organisation of the increase in the rate of absenteeism that affects the culture of working and difficult for a company to manage the organisational problems effectively. It sometimes becomes hard for a business entity to provide extra holidays because of an improper policy of holiday allowance. 
The creation of mistrust and confusion among the workers increases the guilty feelings in the organisation. This prevents a workplace from effectively managing to the provision of employee motivation and valuing the preference of working of the staffs. There would be the development of new resolutions and effective communication with the management that is required for inspiring the team members. This reward strategy helps in increasing the energy of working of the staffs brings innovation and better exchange of ideas that are required for developing the commitment of the staffs towards the increase in organisational efficiency (Philips et al., 2017). There are financial restrictions faced by the organisation that result in preventing the provision of additional holidays. The scope of additional holidays challenges the discipline of the company and this prevents it to enforce the motive appropriately (Dattaraju, 2020).
Unequal privileges of holiday sometimes cause biasness and make the conscientious workers take a decision of quitting of jobs. Additionally, this creates an extra headache on the management of the business for making a balance between outputs of work and staffing (Abrudan and Conea-Simiuc, 2019). This prevents the organisational structure to make holiday allowances flexible and open. Fixed entitlement of holiday makes clear to the staffs on the workload and distribution of work that would be done for accomplishing the aim of the organisation. Improper and recommended holiday leaves to the favourite worker could hurt the sentiment of the diversified group of members. For example, some of the workers of Asda has given allegation against the organisation due to a change in holiday structure and implementation of the new contract. This has resulted in providing termination of many of the workers of the company (BBC, 2019).

· Good working conditions. 
The proper environment of working helps in improving the outcome of work of the individuals and helps in developing their interest that is required for developing the potential of the workers. A healthy condition of working is crucial for enhancing the well-being of the staff and reducing the chances of injuries in the workplace. There has been less focus given by the organisation in focusing on the growth of the employees and managing skill development programme effectively. This makes the staff negligent of the procedures to follow that are required for maintaining a safe working environment. Sometimes there is a lack of risk management programmes and insufficient organisational policies are present that are required to improve the infrastructure of the place of work. This causes mental pressure and work-related fatigue among the staff that increases the risk of accidents in the workplace. Improper control of work by the management is another reason for the creation of less awareness among the various organisation to provide improved working conditions. Additionally, a lack of proper wages and insufficient reward and recognition strategies could create conflict among the members of the team (Sanyal and Hisam, 2018). This restricts the ability of a company to provide a cooperative and friendly environment of working. 
Lack of awareness and concentration among the employees while carrying out various tasks could increase the risk of an accident. For example, an employee of Asda has resulted in a shorter leg due to a meeting with an accident at work (Munbodh, 2022). This is because of the lack of proper concern of the organisation for maintaining improved health of the workers. Ineffective communication results in confusion and distrust that hampers the culture of the organisation by creating frustration among the employees (Sanyal and Hisam, 2018). This causes a challenge for a company to provide a good environment of working that is required for enriching the productivity of the organisation. Poor leadership qualities of the manager causes communication gap and conflict in the workplace (Murray, 2021). Diversified culture is another challenge that could prevent a company to promote an effective working environment. This sometimes creates discrimination in the workplace that threatens the ethics of the culture and inhibits the staff to work cooperatively in a good condition of working.

· A clear conclusion with a recommendation of which type of reward motivates staff most effectively. 
It could be observed from the above discussion that proper wages are an essential motive that drives the staffs for improving their potential of working. However, improper selection of the various candidates of the organisation along with biases and favouritism concepts restrict the ability of the organisation to provide proper recognition and financial incentives to the staff of a company. Proper reward and recognition increase the commitment of the staff towards the accomplishment of goals and holidays that are taken helps them in maintaining proper work-life balance. However, the company often faces the problem of improper distribution of work that increases stress and hampers the relationship among the staff thereby, reducing the overall productivity. 
It could be recommended that proper pay and improved monetary incentives and perks are the most important type of reward that helps in motivating the employees. This is because there would be the improvement of the social status of the staff due to the fulfilment of the needs and increasing their self-esteem (Asaari et al., 2019). Reduction of the employee turnover rate would occur with the development of efficiency of the workplace.
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