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What is the Edinburgh Fringe Festival? (Kate)
The Edinburgh Fringe Festival is an open-access Festival and is one of the largest arts festivals in the world.  Open access means anyone can participate with any type of performance.  It takes place in August over three weeks where the doors, streets and alleyways of Edinburgh are full of creative acts and performances from various artiest from over 70 countries around the globe.   Anyone can take part but must register online.  Guides can be found online and cover all the details on how to take part.  The city comes alive and is  a vibrant stage for global entertainment, talks, performances, comedy and visual arts.  Some facts about the festival include:
1. More than 25,000 artists and entertainers with over 1000 shows perform each day.
2. Generates over £260m for the Scottish economy and creates over 5000 full time jobs each year. 
3. Some well known names in entertainment such as Billy Connolly (Comedian), Emma Thompson (Harry Potter) J K Rowling (Author of Harry Potter) became known through this festival.
4. Established in 1947 and is one of the longest running festivals in the world.
5. It is the largest arts festival in the world.  For example, in 2015 there were 3314 shows with a total of 50.5049 performances across 313 venues were staged.
6. It is the Uks largest annual arts festival dedicated to visual art. 








Organisational structure, culture, goals/key objectives? (Kate)
The Edinburgh Fringe Society is the name of the organisation that supports the running of the Edinburgh Fringe Festival. They have three core objectives:  (1) Provide support, (2) Provide Advice and (3) Give encouragement.  They are also responsible for advertising and promoting the event and publish the programmes, sell the tickets and is available to offer advice and support to potential performers all year round.  They are permanantly located at the Fringe Shop on the Royal Mile.  
Because it is an open access festival it means that anyone can take part with any type of performance.  However, the show is grouped into different catergories so that it can be managed and controlled more easily.  The different sections are, theatre, comedy, dance (physical theatre, circus, cabaret) childrens shows, musicals, opera, music, exhibitions and events.  
Recent Changes/New Intiatives? (Melissa)
Unbeknown to most people who attend the festival, research showed that the Edinburgh Fringe Festival is actually divided into two main groups.  They are the (1) The Edinburgh International and (2) The Fringe Festivals. The main difference between the two is that the international was considered more prestigious and high brow whereas the Fringe was looked upon as being more unorganised, uncontrolled and unruly.  At first, these two events were run separately and were run on different dates.  However, it was decided that the two events would run in sync with each other.  Organisers recognised the change that had taken place in the culture of theatre in the last 10 years.  Both festivals realised the need to work together rather then against each other.  It meant they could share in the use of some venues but the main benefit for both organisations was the sharing of their audiences who are there simply to enjoy great theatre and performances and are not worried about who is responsible for it.  


Key Organisational Stakeholders? Internal/External(Roxana)
The Edinburgh Fringe Festival has seen significant growth year after year and shows how popular the event is.  However the event would not be successful if it were not for the stakeholders of the event as this is the reason for its success.  The festival relies a lot on the support of its sponsors.  They do this through:
· Corporate friend packages
· Sponsorship
· trusts and donations
· participant discounts.  
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Approach to sustainability (Naiara)
The Edinburgh Fringe festival is committed to playing its part in sustainability.  It has done this by setting up a committee called the Green Society and they encourage the following:
1. Get a Green Champion – Having a dedicated individual or team really helps drive the environment work forward.
2. Join the Green Arts Portal – This is a database of ideas, resources and tools to help you becoming a greener arts organisation, developed by Creative Carbon Scotland and Festivals Edinburgh.
3. Use Greener Publicity -   Printing on recycled paper and thinking of innovative ways of publicising your show.  Eg  smartphones,  social media tactics?
4. Design Reusable Sets - Sustainable design starts with how you plan your set, props and costumes. The idea is to make everything reusable – not only for extra dates for your show, but in the future. Build sets and use furniture that can have a future life. When reuse isn’t possible, use materials that are recyclable and low impact, like wood and card over polystyrenes.
5. Travel Sustainably If you are not transporting a large amount of set and props to Edinburgh, try to travel by rail rather than road. If you know you need to travel by road to bring your show, do you have other local Fringe-going shows or audiences you could split travel with? While you’re in Edinburgh, get to know our compact city on foot (www.walkit.com) or bike (edinburgh.cyclestreets.net), as well as our cheap and extensive bus network. 







MINUTES OF MEETING:

Date:  26/3/18
Attendees: Melissa, Kate, Naiara
Absent:  Roxana
Agenda:
1. Discuss findings
2. Discuss presentation format
Actions/Tasks:
1. Discuss findings
We all met in the library to discuss our progress so far. At this stage, more information still needed to be gathered for the final presentation.  However, task is on track and heading in the right direction.
2. Discuss presentation format.
It was decided that our presentation would be in the form of a powerpoint presentation.  A shared document has already been created so we can all contribute to the final powerpoint presentation.  
End of Meeting:
Meeting concluded at at 4.15pm.  
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