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The essay is about monitoring and comparing two hotels’ chains organisations, their strategies of current marketing positions and choices they have made and follow. The interactions with the commissioning environment will exactly show you how to understand the market research operates (C. Martin 2004) These have been chosen Marriott International and Premiere In. Marriott International made a big step into the hotel business in 1957. Most of the hotels are positioned in old historic buildings or palaces, is the greatest hotel chain in the world, owns 30 brands with more than 7000 properties in 131 countries, areas across North America, Europe, the Middle East, Africa, The Caribbean and Latin America.
The Premier Inn is biggest hotel organisation in UK, with more than 72000 rooms that includes options of bedrooms, single rooms, double rooms, queen rooms, king rooms family’s room and many others in 800 hotels. The company was accepted by Whitbread as Travel in 1987 to take a part with Travelodge. In 2004 Whitbread bought Premier Lodge and join it with Travel Inn to shape the presently organisation under the logo/name Premier Travel Inn. The short version for Premier Inn.  Whitbread PLC in the UK and Internationally manages hotels and restaurants under the Table Table brands, Thyme Cookhouse & Pub and many others (Chatham: Newstex 2021) 

Marriot’s marketing strategy and marketing plan is made of 4PS which are product, price, place and promotions. Marriot’s International split service into 3 main parts which are core, actual, augmented services. Digital and social media take a big part in marketing strategies. Social media marketing lets businesses to reach their marketing aims at quite low cost (Ajina, Ahmed 2019). Marriot’s marketing approach is based now on social media engagement perhaps if a client post something about the time they spend in resort the M-Live staff usually do something extra for guest it can be something unique and individual. M-Live studio is kind of customer form of marketing that observe and keep the track on social media activity. The line attending on several channels and develop social media engagement. The most common type of social media young generation uses now it is a Snapchat, they used for Snapisodes and they share the travel adventures also the Twitter. Very good idea for millennials to book and choose hotel Marriott in last minute. Like some other companies Marriot has an app which allows guests to just skip the hotel check in or check out and takes them directly to rooms where they can open them just with using their phones. It is a brilliant idea and feels like in Starbuck’s ordering coffees on the way to work. Author Zacks (2021) Equity Research says:  Moving forward, the company think of to seriously enlarge worldwide portfolio of luxury and lifestyle brands. At the end of first quarter 2021 Marriot’s development progress totalled 2825 hotels with approximately 491 000 rooms. For 2021 the company expect net rooms outgrowth in the range of 3%-3,5%. Recent marketing situations are not convenient right now, organisation offering great deals on Groupon, producing promo codes on their website on the promotion page.
Premiers Inn brand is built on one simple statement simply guarantee guests a good night sleep, so for anyone who will not experience, they will get money in return. This approach or system make them special, and they are in big competition with many other hotels. They operate with 7PS what makes them brilliant. Product, the total function of deliver rooms to guests, go round a good night sleep. Guest can choose which pillows are accessible as everyone is different when it comes to relief and happiness. It is all about an exceptional night’s sleep. “Arguably, satisfaction emerges as the most widely investigated attitudinal trait by hospitality research” (Cicerali et al 2017) defined as “a person’s feeling of pleasure or disappointment which resulted from comparing a products perceived performance or outcome against his/her expectations” (Kotler &Keller 2006 p 144). The others are Price, place, people, process, physical evidence. Marketing blend for Premier Inn is made of consistency and targeting. Using like others hotel organisations social media to advertise destinations and new resorts along with email newsletters offers and excellent website. Premier Inn belongs to the family market segment by holding a “dad of the year” competition. David Turton (2014) was a useful source of information. One of the biggest powers of Premier Inn is multi-channel marketing efforts. Booking via website phone or app is a solid experience, guest is able find their closest Premier Inn 50% of same day booking are accomplished. Selecting multi-channel customers is a smart idea and amazing direction in marketing as research say that they spend 80% more than single-channel users. All organisations hotel chains can absorb from.
But during the pandemic Covid-19 hotel industry including Marriot’s International and Premiere Inn received the hardest hit.” The virus really changed our way of life internationally, a part of few exceptions, each of us has suffered a loss in our earnings, and huge fall in bankroll and as it seems we are back to survival mode which was not experienced since the Second World War.” Pant, Kamal Kant. Business World; New Delhi (Jun 16, 2021).  Organisation closely observe the centres for disease control and prevention. Marriot started to head with a target on the person sheet establishing a Marriot alumni network to help current and former employees stay connected and taking aggressive actions. “Taking great care of employees and they will take great care of guests, and the guests will come back time and time again” smart approach of Jw Marriot, SR (The Wall Street journal ,2021) According to Duffy (20221) article on pandemic recovery discusses they expect the travel will start to pick up end of this year, they sound very positive about the year 2022.
The Premiere Inn adjusted to Covid restriction like all hotel's brands and chains. The website strategy growing back in London, only residency has not yet rebound back to normal as it has in another towns. New 3 points launching, there is no longer brew beer been served,90 % of customers of Premiere Inn are internal tourism, and more than 80% of the guests reserve straight or book rather than via online travel assistants. The Community connections between hotels and present groups has deep relationship, more than 50 % of the customers observe spending for drink and food within 2 miles of their chosen hotel. The bookings for summer extremely increased esp. near the nature or sea around Cornwall or Devon.
With community becoming more ecologically aware we begin to see many organisations turning green esp. hotels. Green hotels can be described as an eco-friendly hotel organisation, presenting different ecologically friendly methods such a saving water, energy etc (Nelson, Barber 2012). Guest and customers are gradually looking for green hotels over typical hotels.  Marriot so far is leading, has got more than 2000 sustainability and social effect aims for more than 6000 international properties. The goal is reducing intensity of the water, carbon and waste disposal, they are focusing on maintaining the highest standards of cleanliness and many efforts to protect our lovely planet. Whitbread is making a promise to reach a zero-carbon release in few years’ time, reduce gas consumption, conscientiously specifying the cotton for all the bedding and more. The plan is to find always the right solution to recycle, reduce the materials we use.
After the pandemic time, the focus for both hotel brands are how to still attract people who are willing to travel. Both organisations are using the social media, websites, getting more people by offering packages for families and many others. Everyone is fighting now and trying to get back things, in this case the marketing to the “new normal” and boost again the business. Goal is to make an environment where people feel safe and healthy.  Customer’s pleasure is a mental idea that contains the touch of well-being and pleasure (Pizam, Abraham 1999) Marriott International for me is personally very special as I had so many great memories and adventures from staying there not only as a guest but also the spa or swimming pool user. I was always fascinated by their logo of their brand symbolizes the bravery and power of the lion and the rising flight and vision of the eagle.
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