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‘Adding power makes you faster on the straights, subtracting 

weight makes you faster everywhere.’ (C. Chapman)

COLIN CHAPMAN, LOTUS FOUNDER



LOTUS CARS’ TIMELINE

Lotus (no date)

Colin Bruce Chapman

1928-1962



ORGANISATIONAL STRUCTURE

Who Facts (no date)

❑ 2017, Geely Holding 

Group acquired a 

51% stake in Group 

Lotus, with Etika 

Automotive owning 

the remaining 49%.



THE GROUP LOTUS DIVISIONS

Group Lotus

Lotus 
Engineer

ing

Lotus 
Tech

Lotus 
Cars

Lotus Cars – Hethel, Norfolk, UK

 - motorsports

 - Bikes for the GB Team and

Lotus Engineering – design and 

innovation - University of Warwick’s 

Wellesbourne Campus in the UK 

Lotus Tech -  BEV cars, focus on R&D

Group Lotus – parent company

MarketLine (no date)



LOTUS CARS ORGANISATION CHART

Lotus (no date)
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Lotus 

Cars MD

▪ Matrix structured Organisation, part of a worldwide corporation.

▪ The combination used is ‘functional-product-area’.



COMPANY’s SIZE

GOV.UK (no date)



FUNCTION
Managing Accounting Managing Finances



FUNCTION - Marketing

• Demographic – middle-aged                                    
individuals  

• Psychographic – sport 
driving/fast driving/fashion & 
trend/adventure lovers

• Geographic – worldwide, 
adapting to the local lows

• Behavioural – rich collectors for 
those money don’t count

SEGMENTATION

• Value-conscious people

• Fashion & Speed enthusiasts

TARGETING

• Strong reputation in Motor 
Sport & F1

• Brand reputation increasing

POSITIONING

STP Analysis

“FOR THE DRIVERS”
(Colin Chapman)



LOTUS CARS - SWOT ANALYSIS



LOTUS CARS – PESTLE ANALYSIS



LOTUS CARS – PESTLE ANALYSIS

Pestle Analysis (no date)



STAKEHOLDERS



STAKEHOLDERS MANAGEMENT

• Identification of 
sustainability priority 
issues

Feedback to 
management

•Society, regulations

• Industry, competitors

•Customer demands

Strategic 
planning

•External evaluations

•Trends

•Level of activities

Implementation

•Analysis result 
review

•Feedback

Integrated 
report •Society, regulations

• Industry, competitors

•Customer demands

Stakeholders

Business plan progress 

review

Investor interview

Employee engagement

Bridgestone (no date)



FINAL WORDS

Lotus (no date)
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THANK YOU!

???https://lotusgablini.hu/the-lotus-story 

https://lotusgablini.hu/the-lotus-story
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