Proposed Title
How to apply 3-H approach in the transition of an acquisition of a brokerage firm by another competitor

Area of Interest
Financial markets industry is one of the largest in the world. FX brokerage firm is currently the 

Objectives
Critically analyze the Critical Success Factors and Critical Failure Factors in the project by applying 3-H Framework

Research Questions
How to apply H1 for the ease of transition of the acquisition by MultiBank of AETOS?
How to apply H2 for ease of transition of the acquisition by MultiBank of AETOS?
How to apply H3 for ease of transition of the acquisition by MultiBank of AETOS?

Significance of the Issues
Acquisitions are usually very hard and a lot of times they fail due to unforeseen events. Therefore, for the acquisition to be successful, a lot of things need to be implemented and taken into consideration. Many factors have to adjusted with regards to employees, clients, and the market.
 
Key Issues
H1 – Leadership and Motivation, Values and Organizational Culture
H2 - Strategic management (Porter’s 5 Force, SWOT & PESTEL)
H3 - Functional strategy and Practice

Integration of employees:
· Aetos Employees Fear of losing their job
· Multibank Employees Fear of having them replaced by new employees
· Different corporate culture
Integration of Clients:
· Difference in product offerings (spreads, bonuses, leverage)
· Difference in service provided (payment solutions…etc)



Key Strengths:
Team Spirit:
· Team is like a family
· Management is very communicative and close to employees
· A lot of team bonding activities 
Good Leadership
· Proper policies and procedure
· Team heads already had an experience in acquisitions
· Providing Training for employees
Strong Employees
· 70 employees of Aetos were kept
· Maintaining all Multibank employees
· Economies of Scale especially in terms of development team, marketing, and technology
· Almost 1 budget for 2 companies

Background of the Group
MultiBank Group is a global market leader in the financial derivatives business. Founded in California, USA, in 2005, the group was rebranded as MultiBank in 2016 and is now domiciled and headquartered in Hong Kong. MultiBank generates revenue through a variety of online financial products (particularly in Forex, Metals and Indices) within two principal lines of business -Financial Technology and Asset Management. MultiBank’s primary focus has been on the forex (FX) market providing a global brokerage service within a fully automated electronic communications network and exchange platform which connects real money accounts with global liquidity providers for FX market transactions. Through its automated order matching system, retail clients execute some $4.3 billion and 110,000 trades on average per day on the MultiBank platform. MultiBank has a strong record of profitability and an increasing global reach, providing services to approximately 280,000 customers.

Background of the Project
Multibank decided to purchase AETOS China, which is a regulated broker and one of our main competitors in China.
Project is 8 months in and already break even.
· Purchase price was about 7.5M
· 35,000 active clients
· 145 employees
· Tech based in-house built software (IB Portal, Mobile App)

Application of 3-H Model
[bookmark: _GoBack]Heart – Integration of employees, clients and the market
Head – Strategic Planning  
Hand – Retaining Key employees

Methodology
Case Study
Data Source
Self-Experiences
Informal Interview with other project owners
Critical analysis and identify Critical Success Factors and Critical Failure Factors
