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Introduction 
The founding father of Human Resource Management (HRM) is Charles Fombrun and his colleagues, who founded in 1980s previously known as personnel management Since humans are key resource, who is responsible for organisation competitive advantage. The HRM is responsible for recruiting or sourcing human resource, managed them, and developed in an organisation (Armstrong and Taylor, 2020, p.3). Human resource management (HRM) is responsible for all aspects of human activity within the organisation, and it is a coherent, integrated approach, which is a managerial effort to leverage people effort, knowledge, capability, and behaviour towards products that help the organisation continue their venture (Armstrong and Taylor, 2014, p. 5; Boxall and Purcell 2003: 1; Watson 2010: 919; Agarwal and Al Qouyatahi, 2018). The HRM personal must have the ability to do multitask. (Human Resource Management 2016, p.12)
human resource management might get employees having an issue with his or her work-life balance and at the same time, they could have another employee who has a personal problem. in this situation, human resource management must be multitasking. To resolve both issues simultaneously. 

Armstrong and Taylor (2014, p.35) suggest that HRM must concern with people's ethical issues – where people should be treated according to their moral values while continuing working toward organisational success.

This research will identify and evaluate current challenges for HRM considering literature and propose solution according to literature. The research will be conduct in context of Tesco PLC who is one of the leading retailor of the world. 

Overview
Tesco PLC is the leading supermarket in the UK. Tesco PLC came to this position from a market stall in London (Tesco PLC 2021) and has over 440,000 thousand colleagues who serve millions of customers in shops and online (Tesco PLC 2020). Since Tesco PLC is one of the biggest supermarkets in the UK. The retailor Tesco is globally recognised and has a product portfolio consisting of foods, non-foods, and services such as money exchange, fuel station, and traveling. Tesco PLC manages those diversifications by effective communication with their colleagues and customers by collecting data from various sources, such as social media and club card data can determine customers' buying behaviour (Tesco, 2019; Ma, Ding, and Hong, 2010). Tesco wants to first, when it comes to fulfilling customers' needs. Before this Tesco has launched their first-ever checkout-free store where customers can work into a store and do their shopping and walkaway (Tesco PLC, 2021). 


Recruitment and selection 
Extensive global competition coupled with customers demand better products with low price or expecting pizza delivery in ten minutes from placement of the order, making its difficult for organisation to survived. Hence, it is vital for organisation to hire individual with right attitude, competence and skills. Thus, organisation must attract and retain talented employees who can respond to ever changing business environment (Newell, 2005, p.115). if organisation hire individual who is not right for job, they will become liability or the organisation, thus, organisation will waste its pressure resource on a tree which will never bear fruit, and it can cost organisation thirty percent of that employees’ first year salary (Hacker, 1997). 


Recruitment processes begin or usually trigger by company expansion plans, and this is the early stage when HMR estimate number of employees and time when they require them. from that point HRM star advertise their job for select right people for the wright job. A job description expected performance are briefly outline on job description. E-recruitment is fastest growth in adopting online platform for hiring employees (Akila, Vasantha and Thirumagal, 2019). Tesco is hiring through online platform such as, Totaljobs, own website and indeed.com etc for hiring employees and by using online platform Tesco has reduced its admin cost and reduced time in hiring etc (Kapse, Patil and Patil, 2012). The HRM can get overwhelmed with the number of applications they may receive per job (Saha, 2018). One of the examples would be, Tesco has received a half a million-job application in 2020 (Murden, 2020), which can be very challenging for the HRM to manage those application. The job adverts to hiring employees HR must comply with government law of the land, in the United Kingdom (UK), a company must not ask for qualification unless it is directly linked to the jobs and the age of the candidate unless its job requirement (GOV.UK, 2021).


Training and development 
Training and development should be beneficial for employees and organisation and not one-way traffic, Guest (2017), suggests that the dominant models in HRM focus on productivity primarily and employee's concern is second. If Tesco has the same thoughts around training and development they will waste their resources, because it will only gain them achieve short-term goals and not long-term success.  Armstrong and Taylor, (2014, p.281) suggested, a training is the process of enhancing a knowledgeable, skilled, and engaged workforce within their organisation. Human resource management should be strategic which fosters connecting and combining new and past, also external and internal knowledge (Davenport, Prusak and Wilson, 2003; Pfeffer, 1994, cited Garavan, 2007). The HRM must identify when training is needed and that can be done by observing internally and externally. 

For example, by monitoring employees and seeing if that person doing the job correctly and whether the employees have tools and resources for completing the task. luck of training and employee development Tesco PLC was fined for selling out-of-date products in their stores and those fined were heftier, which could have been avoided. The out-of-date products were recovered from two Tesco Express and were given a fine of £7.56 million. One of the other (BBC, 2021). From many fines, one of the fines Tesco received is for stock worker Piotr Grzela were crushed against the pavement while unloading juice carton from the lorry. It happens to be a two-person job and he had to do it single-handed, he was severely injured, before that Tesco was fined £300,000 (BBC, 2020). If Tesco provided adequate training, they could have avoided those fine which has direct link to luck of training.


The HMR is having difficulty providing training due to safety measure of employees who had to isolate for taking extra care due to covid19. Isolated employees and many new employees who has join Tesco during covid19 volume is so high plus safety measure is not allowing Tesco to provide training to all the employees.




Globalisation and Diversity 
Globalisation is as if the whole world is a global village, that is accomplished by communication technology and it has blurred international boundaries (Agarwal and Al Qouyatahi, 2018; Bradley, 2017). And given opportunity for companies to seek talent in open market.

 It is globalisation when an organisation expends its production or sale beyond its national boundary then its globalisation, a firm who is doing that, is accepting local value, tradition and religion while retaining its own (Kapoor, 2011). The globalisation also brough diverse work force in labour market and HRM challenges will be managing diver’s workforce according to their, value and needs. An existing culture system change will be challenging too. Managing diverse workforce were difficult identified by 70% of the organisation from research by Agarwal and Al Qouyatahi (2018). For Tesco’s HRM would be the same, since UK has considerable workforce are foreign. According to Migration Observatory (2021), 16% of UK workforce are migrant and those workforce and international workforce must be managed effectively to ensure organisation to gain competitive advantage. 






 






Conclusion 
Human Resource Management department play vital role for organisation prosperity and to keep organisation competitively advantage from its competitors. The HRM activity is vast in comparison to other department of the organisation, for example some management position employees will focuses on one dimension of the business as such, sale, marketing and finance department whereas HRM must focuses on all the human activity within the organisation. The tasks are more diverse and challenging for HRM and therefor HRM profession must have ability to multitask to accomplish their activity. Tesco has global presence and having such large number of employees and diverse employees, made HRM challenges greater and must do task for Tesco, if Tesco do not manage their recruitment and selection, training and development, and global or international employees effectively, they will lose their market share in local can internationally market. 

The challenges identified research are generic challenges for HRM and those challenges were true for Tesco as well. A recruitment and selection process of the organisation will determine organisation workforce and effective recruitment process can help organisation to find talent for their organisation. Furthermore, the selection process of the organisation has to be effective and professional comply with country law, and select right candidate for the right job will increase employees productivity and job satisfaction. 

A training and development program will upskill the employees and therefor they will make less error while doing their task. Training and development must aim to achieve productivity as well give something for employees, such as, financial or nonfinancial rewards and career development path so that the employer and employee both benefit from the program. If the training program focuses on only productivity and do not take consideration of employee benefit, an employee might not engage in the program and therefor organisation will not get full benefit of training and development program. 

Global challenges and opportunity for HRM soaring in current time, it is opportunity because the whole world has become global village, open market for firm to attract candidate to join their organisation. Globalisation challenges to blend diverse workforce to make them work as a team. HRM must find way to solve the challenges that brought by globalisation and diverse workforce. 
Recommendation 
Online recruitment is effective, however some people are not as computer literate as other, for giving equal opportunity Tesco must mix e-recruitment with traditional, as such employees referral. If they can do that, Tesco can have variety of skills worker on board. Since Tesco is operating in crossed border, it must accept the local culture, religion, values, tradition along with retaining its own. the world is compared as a local village in globalisation since organisations crossing national borders and becoming globalise countries (Kapoor, 2011), especially with a global representation of Tesco, managing those challenges would be understanding different needs for individual employees. Catering specific incentives for a specific regional, age and sex individual can attract and help Tesco to retrain employees. Employee retention is vital for organisations since if the employee’s retention is low, they can avoid the hefty cost of hiring people. Tesco must follow law of the land for doing any business activity because no one is above the law, all must follow the law. Often HR personal can break the law by not knowing that they have violated country law. 

Coaching is not to direct someone to do something rather transform individuals by helping them learn, how to learn (Whitmore, 2017, p. 11). A coach can be hired externally, or an internal person can provide that coaching session. Since coaching is nondirectional it promotes self-learning.  The Coaching session can be flexible, so that employees can choose their time, location and method of delivering the training, as such, video or audio. 

If Tesco does not see internal and external opportunities, its competitors will see it and they will have to engage in a catchup game. A first-mover will have the first opportunity to introduce themself to customers and therefore organisations must be proactive. Tesco must act as soon as there is an opportunity of developing its employees so that they are ahead of their competitors based on skills workforce. The HRM must find way to equalise interest of national employees and international employees to work together, they can do that buy providing informative training and explain why it is important for organisation to have diverse workforce and they can add value to the organisation, as with diversity of age, gender and culture. 
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